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CAPITAL IMPROVEMENT PLAN COMMITTEE 

TOWN OF MADISON  

July 22, 2026  

MINUTES 

 

Members Present-Tia Gagnon –Chairman and Planning Committee Rep, Sharon Schilling- 

ABC Rep, Joy Gray- Selectman, Noreen Downs – member. 

 

Public Present: Ron Force 

 

Members Excused- None 

 

Others Present-MadTV Videographer Theo Gray 

 

Where and When Posted-Town Hall upper and Lower bulletin boards and Madison and Silver 

Lake Post Offices, Madison Library, Madison website and Madison Facebook pages. 

 

Meeting Called to Order- By Gagnon at 5:05 pm, members present in the room constitute a 

quorum.   

 

Welcome and Introductions were made by Gagnon.  

 

Pledge of Allegiance- Gagnon led those in attendance in reciting the Pledge. 

 

Approval of Agenda: Gray motioned, Schilling seconded to approve the agenda with an 

updated date. Approved unanimously. 

 

Public Comment: Ron Force asked about the committee; Downs explained that it was 

originally a subcommittee of the Planning Board.  This was based on larger towns and the need 

to address infrastructure. 

 

Force asked if the CIP interfaces with the DPW and is there prioritizing in the CIP? Would like 

to see prioritizing within each priority – ie Priority 1-1, 1-2 etc. 

 

From a budget perspective he would like to see our budget stay within the Consumer Price 

Index (CPI).  He talked about Grants as well, indicating that Wolfeboro has a $1M new Rec 

building through grants and fundraising. 
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Lastly this all ties into the Masterplan – Gagnon indicated that there was a four hour workshop 

and three reports will be coming out from North Country Council. 

 

 

Old Business: Check in with Gray:  

she checked with Selectman Boewe and School board member Stackpole regarding possible 

Alpha contract. They are scheduling a joint School Board/Select board meeting Aug 18 at 6PM. 

Some of the 100K sq ft requirement includes Eidelweiss? Gagnon to reach out to see. 

 

Road damage – estimated $2.87 M in damage to Madison, total storm damage (all towns) is 

$3.1 M.  We are waiting on FEMA declaration from the Executive branch.  To date town has 

spent $351K to affect repairs.  We have paid all those bills. The Road Warrant from previous 

years is underspent by $18K and can use that to offset these road repair costs but may need a 

special meeting to spend any unexpended road funds. 

 

Road CIP – discussed importance of it and where does it stand. Force indicated that he is happy 

to help the DPW reconstitute the Road CIP. Gray to ask about engineering expertise for roads. 

 

Email update to Department Heads: it has not been sent.  Town Administrator (TA) will send it. 

Gray to send draft letter to the TA so she can send it. Gagnon asked for it to go out by next 

week to Dept heads time to work it. Gray will asks to be very specific – ask them to update the 

spreadsheet. Provide an updated Request Form and submit updates by 1 Sept.  

 

Police Department vehicle: it has been fixed costing approx. $1200.00 

Town Hall CIP/Tech Upgrade: TA is putting together a technology plan. Looking for a grant to 

move to a .gov domain from the .org. 

 

Historical Society Alarms: current vendor quoted and it felt expensive. Schilling feels we 

should invite the Historical Society to come present. 

 

Check in with Downs: Energy Saves Audit: it was conducted in 2005, updated in 2010. It cost 

$3500.00 to compile. The town brought NH Saves in and changed out incandescent lights to 

LED’s.  There was a 5 year grant to have the lighting replaced and it was paid for over time at 

0% interest.  The solar array was installed in 2020. Downs has the report from ASHRAE level 

II dated 10-25-2010.  It was suggested then to get together with Alpha and get the report and 

then let NH Saves do a relook. 

 



 

 
 

Capital Improvement Plan Committee 
July 22, 2026 

 

Check in with Gagnon: NH Saves offers 0% financing (for certain projects), grants and 

incentives and free energy audits. It has to meet a certain return on investment – pursue after 

Alpha. 

Master Plan update: the committee received three documents for our information. At the end of 

the Master Plan is implementation plan for Department Heads.  The next meeting is Aug 5th at 

5PM. The Watershed Mgmt Study; we need it to connect with the Master Plan efforts. 

 

Check in with Schilling: No budget update as there has been no budget information available 

from Town Hall.  This is very concerning to Schilling even though she knows they are working 

diligently to resolve. 

 

New Business: Bob Boyd mentioned that the 2017 Chevy Tahoe needed work.  Department 

Heads should look at a cost bene3fit analysis to see if it makes sense to repair vs replace. 

 

Review Process and flow- tabled it with exception of approving the change from $5K to $10K. 

Will review next meeting. Its not needed for the letter to Dept Heads. 

 

Minutes Approval: minutes of the June 22nd meeting.  Gray motioned to accept with minor 

correction to Downs name.  Gagnon seconded, unanimous approval. 

 

Administrative: Downs to arrange to take her oath. Force will think about becoming a member.  

Questioned why Selectmen changed purchasing approval threshold from $5K to $10K.  

Our next meeting is August 24th, did MADTV budget for the number of meetings we plan to 

have? 

 

Adjournment and Next Meeting: There being no further business before the committee, 

Gagnon motioned and Gray seconded to adjourn the meeting.  Approved unanimously at 7:00 

PM. The next meeting is August 24th at 5 PM in the lower level of Town Hall. 

 

 

Respectfully submitted,  

Sharon Schilling 

 

 


