NON-PUBLIC MEETING MINUTES
Madison Board of Selectmen

Date: July 21, 2015

Selectmen present: John Arruda X
Michael Brooks X
Josh Shackford X

Motion to enter Non-Public Session made by Shackford, Seconded by Brooks.

Specific exemption relied upon as foundation for the nonpublic session:

RSA 91-A: 3 II (a) The dismissal, promotion or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him, unless the employee
affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

X RSA 91-A: 3 II (b) The hiring of any person as a public employee.

RSA 91-A:3 II (c) Matters which, if discussed in public, would likely affect adversely the reputation
of any person, other than a member of the body or agency itself, unless such person requests an open
meeting.

RSA 91-A:3 II (d) Consideration of the acquisition, sale or lease of real or personal property
which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of
the general community.

RSA 91-A:3 II (¢) Consideration or negotiation of pending claims or litigation which has been
threatened in writing or filed against the body or agency or any subdivision thereof, or against any member
thereof because of his membership in such body or agency, until the claim or litigation has been fully
adjudicated or otherwise settled.

RSA 91-A: 3 II (f) Relative to adult parole board.

RSA 91-A: 3 II (g) Relative to county correctional facilities.
RSA 91-A: 3 II (h) Relative to business finance authority.
RSA 91-A: 3 II (i) Consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in widespread or

severe damage to property or widespread injury or loss of life.

Roll Call Vote: Arruda Y
Brooks Y
Shackford Y

Public Meeting Video shut off — N/A. Entered non-public session at 6:05 PM.

Other persons present during the non-public session: Town Administrator Melissa Arias. Deputy Town
Administrator Sue Stacev. & 4 individuals interviewing for the position of Administrative Assisant

(one at a time).

Description of the discussion and final decisions:

HOLLY MESERVE — 6:05 PM - Holly is currently working for the Town of Conway & has been
there 21 vears. When asked what she thinks the job entails she said assisting the Board of Selectmen
in the day-to-day operations of the Town to ensure things are moving forward. She doesn’t have
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assessing knowledge because she works in the Planning Department at the Town of Conway but she
is their E911 Liaison so she knows the WebDBMS portal. Brooks said the Town Manager form of
sovernment Holly is used to is very different than the Board of Selectmen form in Madison. Brooks
said the new Administrative Assistant will be the face of the Board of Selectmen since they aren’t
usually at Town Hall unless there’s a meeting. When asked why she’d leave the Town of Conway she
said she and her fiancé are building a house in Madison and she’d like to get involved in the town she
lives in while learning a more diverse job and growing her experience. She currently works Monday
thru Fridav from 8 am to 5 pm with 3 nichtly meetings per month (2 Planning Board & 1 Zoning
Board). Her application showed a desired salary of $25-$30 per hour and Brooks asked if that was
negotiable. Holly said that is what she’s earning in Conway and she also gets overtime hours. She
said she wouldn’t be able to start until the end of August due to a 2 week notice and a vacation to
Italy. Arruda asked what her medical benefits are in Conway and she said it’s an Anthem BC plan
with the Town paving 80%. Arruda said Madison would pay 100% of the Matthew Thornton Blue
medical plan. Holly said she earns 4 weeks of vacation in Conway due to her longevity. She has a
college aged son who is also on her plan. One of the attractive qualities of the position is the 4-day
work week and she has no issue with nightly meetings or minute taking. Holly asked about annual
reviews and pay increase so Brooks explained the Wage, Step, & Grade system and trend of giving
step increases every other vear with a vear-end bonus in the off vear. 6:25 PM

NANCY COLE - 6:30 PM — Nancy has worked for the Village District of Eidelweiss since 2009 and
some of the duties in Madison are similar to what she does for the VDOE. When asked why she’d '
leave the VDOE she said the different structure of the position at Town Hall is of interest to her in
that she would no longer have to oversee the DPW, water system issues and billing/collection, etc.
because Madison has a Road Agent and Town Clerk/Tax Collector position. The VDOE doesn’t
have many employees so Nancy finds herself doing a wide range of work. When asked about her
desired salary she said she’s earning $765/week which would equate to about $19 per hour. VDOE
covers her medical plan at 80% and she’s in the NH Retirement System. Arruda told Nancy the
Town pavs 100% of the Matthew Thornton Blue plan, which would be an increase over VDOE: in
itself, and dental is also an option. Nancy said the VDOE was one of the first groups to use the new
Dept. of Revenue Administration web portal for their annual meeting which is earlier in the year
than our March Town Meeting. Brooks asked about her assessing knowledge and she said there is
some based upon her interaction with Town Hall regarding VDOE properties. Nancy also has to
update ownership information in the VDOE water billing system based upon reports sent to VDOE
from the Town Clerk/Tax Collector after Melissa enters ownership changes in the assessing software
program. Nancy has no issues attending nighttime meetings or only earning 2 weeks of vacation
instead of the 3 weeks she currently gets at the VDOE. She would want to give a 2 week notice and
could start the second week of August. 6:38 PM

CATHERINE TILTON - 6:40 PM — Arruda asked if Catherine will close her Cat’s Bookkeeping
business if she gets this position. Catherine said she’d continue to work for her existing clients in the
evenines, on Fridays, or weekends but wouldn’t take on new clients. Her payroll customers are easy
to keep up with and only take about an hour per week for each. Her clients are all up and running
well so they don’t need larce chunks of her time. She’s now a single parent so the stabilitv of this job
and the associated benefits would be an asset. Her current medical insurance is through the Federal
Marketplace. She’s aware of the days/hours and can do the nightly meetings. She took minutes for
the Recreation Committee before it was abolished. Since her daughter is now able to drive there is
less responsibility in providing transportation or having to be home with her. Although Catherine’s
experience is more financial she has overheard Melissa talking with customers about property
related and assessing issues throughout her 13 vears as elected Treasurer. Her involvement in the
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vear-end audit has raised questions regarding Current Use penalties, Timber/Excavation tax,
abatement refunds. etc. If hired she would have to resign as Treasurer and the Selectmen would
have to appoint a replacement until the next Election cycle. She would be able to help the appointed
replacement with their learning curve. Sue likes that Catherine has extensive Quickbooks knowledge
and can cover accounts pavable and payroll in her absence. All of her jobs have been in offices
where waiting on the public is required so she knows good people skills are important. 6:50 PM

LINDA FARINELLA — 6:50 PM — Before Linda was asked into the Selectmen’s Office Josh offered
to step out for the next interview since he and Linda are a couple and live together in his Madison
home. Arruda, Stacey. Arias. & Brooks all agreed that Josh should stay but not participate in the
discussions since he sat in on the other 3 interviews. Linda then joined the group. Arruda said
Linda’s work in the Town of Freedom matches almost exactly what we’re looking for in Madison.
When asked about her desired salary figure Linda said she based the $42.600 on 40 hours per week
at $20.50 per hour. This is $0.50 more than she’s earning per hour in Freedom. Brooks said
Madison’s hourly pay doesn’t always match up to what other towns are paying but we pay 100% of
the Matthew Thornton Blue medical plan regardless of whether it’s a single. double, or family plan.
We cover the Delta dental at 100% for the employee and any dependents are paid for by the
emplovee. A family dental plan is about $44 per bi-weekly pay period. Linda earns 4 weeks of
vacation in Freedom and would be looking to stay where she is on pay and vacation time if offered
this position. Freedom doesn’t offer NH Retirement System to non-Police employees but they do
match contributions into an IRA. Linda said she’s fine with becoming a member of the NHRS. She
currently takes minutes for several nightly meetings per month in Freedom so doing the Selectmen’s
meetings won’t be an issue. Her hours in Freedom rarely result in overtime pay. She currently
prepares the MS-1 for Freedom and is fluent in the Avitar assessing software, the Equalization web
portal, the WebDBMS E911 web portal, etc. When asked why she’d leave Freedom she said it would
be intriguing to try something new and won’t be offered anv changes or advancement in Freedom
because their Town Administrator will be working there until her retirement which is many years
away. Brooks said one of the duties Linda probably doesn’t have in Freedom is the set-up and take-
down of the Election Day layout in the Elementary School gym. Linda agreed but said she would be
willing to learn any new duties of the job. There is a vacation planned for the week of August 17t
which can’t be rescheduled. Linda would want to give Freedom a two week notice before starting in

Madison. 7:00 PM

DELIBERATION — The group thought all the interviews went well. Sue said her preference in order
would be Linda, Catherine, Holly, then Nancy. Everyone else agreed. The group looked at the wage,
step & grade chart to find a slot closest to $20.00 - $20.50 per hour without exceeding Sue’s step and
orade. Grade 13, Step 12 is $20.16 per hour. There will be a 6-month probationary period and no
pay review until December 2016. In discussing what to do with Linda’s vacation accrual the
Selectmen decided to use her 11 vears at Freedom Town Hall (2004 — 2015) to determine what she
earns. The Personnel Policy gives someone with 11 vears 18 days (or 144 hours) of annual vacation.
This will increase to 20 days (or 160 hours) after 13 vears of municipal work. Sue gets 18 days
vacation this vear and bumps up to 20 days next year. Sue would like Linda to cross train on
Quickbooks so accounts pavable and pavroll coverage can be an option if Sue can’t be here during a
evele. Arias said Catherine could also step in to help in an emergency. Sue said Catherine’s house is
for sale and when it sells she may be moving to Freedom which would disqualify her as elected
Treasurer unless Town Meeting changes to position from elected to appointed. The Selectmen want
Arias to write a letter to Linda offering her the position and outlining the pay, benefits. review
timeline, background check policy, etc. with the hopes that she’ll accept the position and sign her
acceptance on the letter. Arias will draft the letter for 2 of the Selectmen to proofread before
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sending. During the interview and deliberation process the Board and Sue decided several of the
Personnel Policy sections need to be reviewed and possibly amended given the upcoming changes at
Town Hall.

Note: RSA 91-A:3(IT) Minutes of proceedings in nonpublic session shall be kept and the record

of all actions shall be promptly made available for public inspection, except as provided in this section.
Minutes and decisions reached in nonpublic session shall be publicly disclosed within 72 hours of the
meeting, unless, by recorded vote of 2/3 of the members present, it is determined that divulgence of the
information likely would affect adversely the reputation of any person other than a member of the body or
agency itself or render the proposed action ineffective. In the event of such circumstances, information may
be withheld until, in the opinion of a majority of members, the aforesaid circumstances no longer apply.

Shall the minutes be publicly disclosed: NO

If No, the following motion is required:

Motion by Shackford, seconded by Brooks, to not publicly disclose the minutes because it is determined
that divulgence of the information likely would...

X __ Affect adversely the reputation of any person other than a member of the board, or
Render the proposed action ineffective.

Roll Call Vote: Arruda
Brooks X

Shackford X

If yes, seal the minutes of nonpublic session until 2/3 vote to release

Motion to adjourn non-public session and reconvene the public session by Brooks, seconded by
Shackford.

Roll Call Vote: Arruda Y
Brooks Y
Shackford Y
Public Meeting Video turned on N/A. (if applicable)

The Board ended the non-public session at session at 7:45 PM.  Minutes recorded by: Melissa Arias @
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