NON-PUBLIC MEETING MINUTES
Madison Board of Selectmen

Date: June 30, 2015

Selectmen present: John Arruda X
Michael Brooks X
Josh Shackford X

Motion to enter Non-Public Session made by Shackford, Seconded by Arruda.

Specific exemption relied upon as foundation for the nonpublic session:

RSA 91-A: 3 II (a) The dismissal, promotion or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him, unless the employee
affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

X  RSA 91-A: 3 1I (b) The hiring of any person as a public employee.

RSA 91-A:3 1I (¢) Matters which, if discussed in public, would likely affect adversely the reputation
of any person, other than a member of the body or agency itself, unless such person requests an open
meeting. :
RSA 91-A:3 II (d) Consideration of the acquisition, sale or lease of real or personal property
which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of
the general community.

RSA 91-A:3 II (e) Consideration or negotiation of pending claims or litigation which has been
threatened in writing or filed against the body or agency or any subdivision thereof, or against any member
thereof because of his membership in such body or agency, until the claim or litigation has been fully
adjudicated or otherwise settled.

RSA 91-A: 3 1I (f) Relative to adult parole board.

RSA 91-A: 3 1I (g) Relative to county correctional facilities.

RSA 91-A: 3 II (h) Relative to business finance authority.

RSA 91-A: 3 II (i) Consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in widespread or
severe damage to property or widespread injury or loss of life.

Roll Call Vote: Arruda Y
Brooks Y
Shackford Y

Public Meeting Video shut off — YES. Entered non-public session at 6:45 PM.

Other persons present during the non-public session: Town Administrator Melissa Arias & Tax
Collector Marcia Shackford.

Description of the discussion and final decisions: Melissa talked with each Selectman individually
vesterday to share her recent decision to leave employment as Town Administrator and initiate the
relocation to North Carolina. Melissa informed the Selectmen a vear ago about this plan before
listing her house for sale. Melissa said she will work full-time through the end of July and stay on
part-time hourly until her departure date working around her packing schedule. Melissa said her

N-P Minutes 06/30/15
Personnel — Town Admin resignation
Page 1 0f3




husband Stalin gave a tentative last day of work at his job of August 14™" but that’s subject to change
if a rental house can be secured prior to then. Melissa said she will need a letter from the Town to
document the loss of benefits as of midnicht on 7/31/15 so Stalin can get the family of 4 enrolled on
Bartlett’s insurance policy so there’s no lapse in coverage. The Selectmen said Sue Stacey could sign
the letter once Melissa’s resignation is received. The Board discussed how to proceed and what to
advertise for. They agreed to run an ad for 4 days as soon as possible and see what caliber of
applications come in. Ideally they’d like someone with municipal experience and assessing
knowledge. The Board would prefer applicants complete the Town’s standardized application rather
than receive a bunch of resumes with different formats. They’d like a letter of intent as well. Any
other documentation received can be attached to the back. The Selectmen want applications back by
7/16/15 so they can interview the evening of 7/21/15 after the work session with the Road Agent.
Brooks said the ad should state “pay & benefits commensurate with experience”. Arias asked what
the job title will be and the Board felt it should be advertised as Administrative Assistant. At this
point they feel they shouldn’t seek a Town Administrator and try to get by with a full-time
budget/finance, personnel/insurances employee (Sue Stacey) and a full-time assessing
clerk/Selectmen’s secretary and minute taker similar to the way the two positions were before
Melissa was promoted to Town Administrator and Sue became her Deputy. Melissa said Sue will
need the hourly rate of pay for any part-time work Melissa does after July 31, 2015. Shackford said
the hourly rate should be equivalent to her current salary, which according to the Wage Step &
Grade chart would be $25.48 per hour. The Selectmen asked Marcia when she plans to leave her
position and she said she isn’t sure richt now but it will be sooner rather than later and definitely
before the end of the year. Marcia’s replacement will need to be a resident of Madison and continue
to be elected after the initial appointment until March. Marcia said she has grown with the Town
Clerk/Tax Collector’s position and told the Board it will be very challenging for one person to fill her
job with the learning curve and all the technology thev are using. Marcia is also unsure whether
Beckie VandeWater will stay on for very long after the new person is hired. Beckie lives in Meredith
and mav look for a position closer to her house or in Concord that comes with NH Retirement.

Note: RSA 91-A:3(1I) Minutes of proceedings in nonpublic session shall be kept and the record

of all actions shall be promptly made available for public inspection, except as provided in this section.
Minutes and decisions reached in nonpublic session shall be publicly disclosed within 72 hours of the
meeting, unless, by recorded vote of 2/3 of the members present, it is determined that divulgence of the
information likely would affect adversely the reputation of any person other than a member of the body or
agency itself or render the proposed action ineffective. In the event of such circumstances, information may
be withheld until, in the opinion of a majority of members, the aforesaid circumstances no longer apply.

‘Shall the minutes be publicly disclosed: NO

If No, the following motion is required:

Motion by Arruda, seconded by Brooks, to not publicly disclose the minutes because it is determined that
divulgence of the information likely would...

X __ Affect adversely the reputation of any person other than a member of the board, or
Render the proposed action ineffective.

Roll Call Vote: Arruda X
Brooks X
Shackford X

If yes, seal the minutes of nonpublic session until 2/3 vote to release
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Motion to adjourn non-public session and reconvene the public session by Arruda, seconded by
Shackford.

Roll Call Vote: Arruda Y
Brooks Y
Shackford Y
Public Meeting Video turned on N/A. (if applicable)

The Board ended the non-public session at session at 7:10 PM.  Minutes recorded by: Melissa Aria@
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