NON-PUBLIC MEETING MINUTES
Madison Board of Selectmen

Date: March 31. 2015

Selectmen present: John Arruda X
Michael Brooks X
Josh Shackford X

Motion to enter Non-Public Session méde by Arruda, Seconded by Brooks.

Specific exemption relied upon as foundation for the nonpublic session:

RSA 91-A: 3 II (a) The dismissal, promotion or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him, unless the employee
affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

X RSA 91-A: 3 II (b) The hiring of any person as a public employee.

RSA 91-A:3 II (c) Matters which, if discussed in public, would likely affect adversely the reputation
of any person, other than a member of the body or agency itself, unless such person requests an open
meeting.

RSA 91-A:3 1I (d) Consideration of the acquisition, sale or lease of real or personal property
which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of
the general community.

RSA 91-A:3 II (¢) Consideration or negotiation of pending claims or litigation which has been
threatened in writing or filed against the body or agency or any subdivision thereof, or against any member
thereof because of his membership in such body or agency, until the claim or litigation has been fully
adjudicated or otherwise settled.

RSA 91-A: 3 1I (f) Relative to adult parole board.

RSA 91-A: 3 II (g) Relative to county correctional facilities.

RSA 91-A: 3 1I (h) Relative to business finance authority.

RSA 91-A: 3 II (i) Consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in widespread or
severe damage to property or widespread injury or loss of life.

|

Roll Call Vote: Arruda Y
Brooks Y
Shackford Y

Public Meeting Video shut off — N/A. Entered non-public session at 5:45 PM.

Other persons present during the non-public session: Town Administrator Melissa Arias, Road Agent
Bill Chick, Sr.. and three applicants at different times.

Description of the discussion and final decisions:

Each applicant was told that the position being filled is seasonal only, running from early April to
mid-October annually. There are no benefits, holidays, or overtime with this job. The 2015 budget is
around $12,000 which would equate to around $12/hr. for 30-35 hours per week. The employee will
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work independently in mowing, trimming, and raking the Historical Society, Elementary School,
ballfields, Town Hall, Fire Station, Library, Kennett Park, Monument Beach (head of the lake),
Nichols Beach, Boat Ramp, Foot of the Lake, Lyman Cemetery, and Gilman Cemetery. The position
also is in charge of putting in and taking out the rafts, docks, and swim lines each season but Chick
Sr. usually sends 2-3 Highway employees to help with this so it can be done in 1 day. The Town will
provide a one-ton truck, trailer, mower, rakes, and other necessary equipment to do the job.
Material picked up from the properties will be dumped in the Highway Department dumpster or put
in the compost pile on the Ward Parcel. The days/hours can be somewhat flexible as long as the
work is getting done through the busy summer season. The beaches need to be checked and cleaned
up at some point each weekend. Previous employee, Wayne Jones, will likely be willing to give
guidance to the new hire on how he managed his schedule. Lining and striping of the ballfields isn’t
part of the job description, even though Wayne used to do it. The Selectmen all agreed that Wayne
went above and beyond in so many ways so his shoes will be difficult, if not impossible, to fill. The
first priority this spring will be the clean-up of Gilman and Lyman cemeteries; especially since the
usual fall clean-up of leaves wasn’t done last year. The cemeteries need to be in good shape for the
Memorial Day festivities. New State law requires anyone driving a town-owned truck to carry a
valid medical card.

DYLAN ROKOWSKI - Young guy, needs a summer job since he’s been grooming at Attitash this
winter. Recently applied for a part-time job at RWN Property Services who said he can start
tomorrow pending this interview. Rokowski said that position has the potential to turn into a full-
time job eventually. They’ve offered him $11/hr. to start. Brooks said our position has no potential
for full-time or benefits. He’s a member of Center Conway Fire Department but doesn’t currently
hold a DOT medical card. Rokowski said he maintained up to 40 property accounts when he lived in
CT. He’s okay with having a background check run by us. Said Ctr. Conway FD ran one also.

TRENTON & RICKY L’HEUREUX - Brooks explained how he contacted resident Trenton
L’Heureux about the position and work we’re trying to get done. Trenton (son) & Ricky (father)
have had their own landscaping business for several years now so they came together to find out
what the scope of work and schedule would be. Trenton is working full-time as a driver at Pepsi and
has a CDL with medical card. Ricky is believed to work full-time at MacLean Precision across from
Town Hall. Trenton & Ricky said they were familiar with the town properties and would go look at
the two cemeteries to see whether they think they’d have the time to take on the work either as two
part-time employees or as a subcontracted vendor. Arruda said the difference would be whether
they want to use their own equipment, fuel, vehicle & trailer or use the towns. Chick said our riding
mower is a 48” deck; Trenton said his is bigger. Arruda explained the budget constraints should
Trenton & Ricky want to provide a cost to sub-contract the work and the hourly wage should they
want to do the work as employees.

ALAN LIBBY - Older than other applicants, owns & operates Karate dojos in Conway & Ossipee
which runs mostly evening classes. Doesn’t have a medical card but could get one. Arruda asked
whether Alan had any pre-existing conditions or injuries that would limit his ability to work and
Alan said no. Has no issue with having a background check and likes the fact that the position is
only seasonal.

The Selectmen asked Arias to schedule a non-public at the end of the next meeting on April 7" where
they can discuss the level of interest that come back to Town Hall by the three applicants after the
interviews. Chick Sr. will come for the non-public meeting next week. Chick Sr. also offered to
contact former Mechanic Harold Harmon who knew Alan Libby when he worked for the State of
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NH DOT. Chick Sr. thought he once heard that Libby took early retirement from DOT due to a
back injury so he’ll try to confirm that information. Chick Sr. said he could look up Butch Webster
at AJ Coleman since Libby worked in the crusher division there.

Note: RSA 91-A:3(II) Minutes of proceedings in nonpublic session shall be kept and the record

of all actions shall be promptly made available for public inspection, except as provided in this section.
Minutes and decisions reached in nonpublic session shall be publicly disclosed within 72 hours of the
meeting, unless, by recorded vote of 2/3 of the members present, it is determined that divulgence of the
information likely would affect adversely the reputation of any person other than a member of the body or
agency itself or render the proposed action ineffective. In the event of such circumstances, information may
be withheld until, in the opinion of a majority of members, the aforesaid circumstances no longer apply.

Shall the minutes be publicly disclosed:  NO

If No, the following motion is required:
Motion by Arruda, seconded by Brooks, to not publicly disclose the minutes because it is determined that

divulgence of the information likely would...

X __ Affect adversely the reputation of any person other than a member of the board, or
X __ Render the proposed action ineffective.

Roll Call Vote: Arruda X
Brooks X
Shackford X

If yes, seal the minutes of nonpublic session until 2/3 vote to release

Motion to adjourn non-public session and reconvene the public session by Arruda, seconded by Brooks.

Roll Call Vote: Arruda Y
Brooks Y
Shackford Y

Public Meeting Video turned on N/A. (if applicable)

The Board ended the non-public session at session at 6:45 PM.  Minutes recorded by: Melissa Arias
(A
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