
MEETING AGENDA 
TOWN OF MADISON     
SELECTMEN’S MEETING 
 
September 29, 2026   
 
Expected Attendees: Joy Gray, Jim Eldridge, Jake Boewe, Nicole Nordlund, Joe Dame 
 
5:00 Call to order 
 Pledge of Allegiance  
 Approval of Agenda 
 Approval of Minutes of September 15, 2026 
 Approval of Manifest 
 
5:05- 5:30 Non-Public Meeting RSA 91-A:3 II (l) - Legal matter 
 

PUBLIC COMMENTS (15 minutes) 
 
DEPARTMENT HEAD LISTS: 
- John Arruda- Transfer Station Issues 

 
 DISCUSSION ITEMS/NEW BUSINESS:  

- Bryant Guerin- property purchased, town documents  
  

 OLD BUSINESS: 
   

SELECTMEN’S LISTS: 
- Selectmen’s policies  
 
ADMINISTRATOR LIST: 
- Board Budget Guidance  
- Budget Update and Presentation  
- Police and Admin Wage Schedules  
- Earned Time Policy 
- Updated Town Personnel Policy Handbook  
- Updated Accounting Policy  
- Phone/ IT Update 
 
TIME SENSITIVE & LAST MINUTE: 
 
SIGNATURE ITEMS: 
Manifest 
Payroll & Accounts Payable Checks 


