
 
 
 
 

TOWN OF MADISON PLANNING BOARD 
MASTER PLAN STEERING COMMITTEE 

PO BOX 248 
MADISON, NEW HAMPSHIRE 03849 

TA@madison-nh.org 
Phone: 603-367-4332 x303 Fax: 603-367-4547 

 
 

CAPITAL IMPROVEMENT COMMITTEE MINUTES 
JUNE 22, 2026 4PM-5PM 

 
MEMBERS PRESENT: Tia Gagnon, Chair, Joy Gray, Noreen Downs 
 
MEMBERS EXCUSED: Sharon Schilling, Secretary 
 
OTHERS PRESENT: Aysia Wellinghurst, MAD TV 
 
CALL TO ORDER: Chairman Gagnon called the meeting to order at 4:05PM. 
 
Pledge Of Allegiance 
 
Public Comment: 
No public comment was received. 
 
Approval of February Minutes: Motion made by Joy Gray and seconded by Tia Gagnon to approve February 
meeting minutes. Passed. 
 
Approval of April Minutes: With minor grammatical notes, motion made by Joy Gray and seconded by Noreen 
Downs to approve April minutes. Passed. 

Old Business: 

Department Capital Improvement Plan (CIP) Updates​
Gagnon explained that an email will be sent by the Board of Selectmen to all department heads requesting their 
attendance at upcoming Capital Improvement Committee (CIC) meetings to discuss updates or changes to their 
capital budgets. The email will be sent by either Gray or Town Administrator Lucia on behalf of the Select Board. 
Gray to work with TA on this. CIP and Department updates are due to CIC in September for review. 

Police Department Vehicle Replacement​
Gray noted that the 2019 Dodge Charger must be replaced after being totaled in an accident during the recent rain 
events. Gagnon asked whether insurance coverage would apply. Gray confirmed that the vehicle is insured and noted 
that the Police Department also raised $25,000 at Town Meeting for a Fleet Replacement Expendable Trust Fund 
(ETF), which may be applied toward the replacement. 

Historical Society Building​
The Historical Society's alarm system may require upgrades. As the building is municipally owned, repairs may be 
funded through the Historical Society's Repairs ETF, with the fund replenished at a later date. The committee agreed 
that the Historical Society should update its Capital Improvement Plan accordingly. 
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Town Hall Capital Needs​
Gray will meet with Town Administrator, Lucia, to discuss management of the Town Hall building and identify 
potential capital needs. Computer and technology upgrades may qualify as capital expenditures. An updated CIP 
worksheet for Town Hall is needed from TA. 

Department CIP Submissions​
Gagnon asked Gray how the CIC could assist the Department of Public Works (DPW) and Emergency Services, 
noting that updated CIP submissions are due in September. The committee discussed whether an extension might be 
needed. CIC may need to meet with other departments first. 

Alpha Consulting Update​
During the meeting, Gray emailed Selectman Boewe requesting an update on the status of Alpha Consulting. The 
committee would like to know how the project is moving forward. 

Downs asked for a refresher on Alpha’s consulting role. Gagnon explained that Alpha is a third-party firm that 
works with municipalities to evaluate the structural integrity of municipal buildings and facilities. The resulting 
report helps inform the Capital Improvement Plan by identifying needed repairs and improvements and 
recommending appropriate timelines to protect the Town's investments. This is a collaboration with SAU13 based 
on discussions with the administration last year during CIC meetings. They asked if we would be interested in 
working with them as they use Alpha for the school. 

Energy Audit and Grant Opportunities​
Downs noted that an energy audit conducted around 2005 may serve as a useful reference document. She will 
attempt to locate a copy and share it with the committee. 

Gray added that NH Saves offers grant opportunities for insulation improvements, which could become a potential 
funding source if the Alpha Consulting report identifies insulation upgrades as necessary. Tia will research NH 
Saves programs and report back at the July meeting. 

Storm Damage and FEMA Update​
Gray updated the committee on the significant rainfall and resulting damage that occurred in Madison earlier this 
month. FEMA representatives have been working alongside the DPW and Emergency Services to assess damages. 
Their findings will be compiled into a report for the Governor of New Hampshire, who will determine whether to 
seek state and federal disaster assistance. 

Gray explained that the Town must meet a minimum damage threshold of approximately $2.6 million in road 
damage to qualify for FEMA assistance. Because FEMA reimburses eligible expenses after work is completed, the 
Town would need to secure interim financing through a bond. A Special Town Meeting would be required to 
authorize the additional funding. 

Gray commended the efforts of the Select Board, DPW, and Emergency Services during the emergency response, 
describing it as "all hands on deck." Nearly five inches of rain fell in a single day, resulting in the loss of 
approximately 40% of the Town's roads. Despite the extensive damage, crews restored sufficient access for essential 
travel within 24 hours, an extraordinary accomplishment requiring significant coordination and effort. 

Gagnon asked how the CIC can support the DPW through investment and work on the Road CIP. Downs asked how 
we can engineer Town roads to prevent burden on taxpayers due to storm damage, noting that we have recurrent 
storms and resulting damage, especially on hilly terrain. Gray stated that this will require collaboration with the 
DPW. 
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Road Repair Funding​
Gray noted that because voters approved $100,000 through warrant articles last year for major road repairs, some of 
those funds may be available to address immediate repair needs resulting from the recent storm damage. 

CIP Spreadsheet Access​
Downs asked where the Capital Improvement Plan spreadsheet is maintained. Gray stated that she has editing access 
to the document. Gagnon noted that the approved CIP spreadsheet and plan are available on the CIC webpage for 
public review. 

Downs stated that the spreadsheet had been updated following the 2026 Town Meeting and requested the most 
current version. Gray to share the updated spreadsheet with committee members. 

ADMINISTRATION: 

Oath of Office: 

Downs to confirm Oath of Office for this committee was included with her other Oaths taken this year. If not, 
Downs will take another with the Clerk. 

Meeting Time: Gray suggested a new meeting time of 5pm to which the committee agreed. 

Committee Expectations 

●​ Gray/ TA to email department heads to attend CIC meetings, update CIP, add any new items, and update 
Fleet Schedules. May also come with ideas for CIC to review. 

●​ Gray to report back on Boewe’s response regarding Alpha collaboration with SAU13. 
●​ Gray to share the current CIP spreadsheet. 
●​ Downs to provide ‘05 Energy Audit 
●​ Gagnon to report back on NH Saves grants. 

ADJOURN: Motion made by Downs and Seconded by Gray to end the meeting at 4:52PM. 
 
Minutes submitted by:​
Tia Gagnon, 8/1/2026 
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