CAPITAL IMPROVEMENT PLAN COMMITTEE
TOWN OF MADISON
April 16, 2026
MINUTES

Members Present-Tia Gagnon —Chairman and Planning Committee Rep, Sharon Schilling-
ABC Rep, Joy Gray- Selectman

Public Present: Noreen Downs

Members Excused- None

Others Present-MadTV Videographer Theo Gray

Where and When Posted-Town Hall upper and Lower bulletin boards and Madison and Silver
Lake Post Offices, Madison Library, Madison website and Madison Facebook pages.

Meeting Called to Order- By Gagnon at 5:35 pm, members present in the room constitute a
quorum.

Welcome and Introductions were made by Gagnon.

Pledge of Allegiance- Gagnon led those in attendance in reciting the Pledge.

Approval of Minutes-None

Public Comment: Noreen submitted an application to be on the CIP as a citizen representative.
She told us a bit about her background.

Motion by Gagnon, second by Gray, vote unanimous to appoint Downs as a member of the

committee.

Old Business: Motion by Gray, second by Schilling to retain Gagnon as the Chair of the CIP
committee. Vote was unanimous.

Review of the CIP- six of the committee’s recommendations were in line with the Board of
Selectmen’s.
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-Alpha Consulting- where does this stand? Gray to put it on the Selectmen’s agenda.

-Policy- due to changes in Purchasing Policy, need to increase number in our policy to $10,000.
-Remove the 2024 Kawasaki zero turn mover, it wasn’t previously removed, it was hidden. As
of Jan 30™, it is showing on the CIP. Gray will hide it.

Remove line 71- Town Sign at $1200.00. These are the only edits needed.

Review of CIP Policy- change $5k to $10k, Gray updated right there. Will update the Cost
Analysis Form.

CIP spreadsheet is uploaded- it is currently on the town website on page 1.
Gray to get a final copy for the board.

Gray motioned to amend all documents to reflect the change from $5,000 to $10,000 and be
placed on the CIP. Downs seconded. Passed unanimously 4-0.

It was noted that the CIP needs to be updated to reflect the Warrant Articles that were passed at
Town Meeting.

Discussed how to include Road Maintenance Warrant Articles 11, 12, and 13. For our purposes
will keep them on separate line items in the CIP. WA 14 does get its own line. WA 15 1s
already in the CIP, WA 16 we need to add $79,300 to the separate report. WA 17 and 18 are
ETF’s but because 18 deals with Silver Lake Dam, we will keep it on the CIP for visibility.
Charitable Giving — should we create an ETF- the discussion was no.

Schilling brought up that she felt there is a need for a piece that fits between the detail of the
Master Plan and the specificity of the CIP. It should be created by Department Heads that
discusses their goals and then puts that into tangible objectives that feed the specifics of the
CIP. The Master Plan represents the Strategy and the CIP represents the actions, but there
needs to be a goal level document that drives the CIP.

The 2027 look ahead- DPW is scheduled to replace the 2008 Peterbilt, The Fire Department is
looking to replace the 2001 Freightliner Engine #2. Ball field lights are on the CIP but there is
no agreement at the Selectmen level that they are needed.

May to August we should have monthly meetings to review and assist the Department Heads
with inputs and submissions.

May should be the start of the cycle and a new template should be drafted that should indicate
that they are looking to do a project; create a concept.

Discussed updates to the Workflow schedule. Gray to update and put up on the Town website.
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We set future meeting schedule: May 19" at 4PM; June 15™ at 4PM, July 13™ at 4PM, August
24™ at 4PM, September 21st at 4PM. The rest of the year is to be determined.

Long Term Goals: Any changes or additions. No, they are all still relevant. Will continue to
look at them to see if there is anything else to add.

Adjournment and Next Meeting: There being no further business before the committee, Gray
motioned and Schilling seconded to adjourn the meeting. Approved unanimously at 8:00 PM.
The next meeting is May 19™ at 4:00 PM in the lower level of Town Hall.

Respectfully submitted,
Sharon Schilling
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