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CAPITAL IMPROVEMENT PLAN COMMITTEE 

TOWN OF MADISON  

February 12, 2026  

MINUTES 

 

Members Present-Tia Gagnon –Chairman and Planning Committee Rep, Sharon Schilling- 

ABC Rep, Joy Gray- Selectman 

 

Public Present: None 

 

Members Excused- None 

 

Others Present-MadTV Videographer Lauren Woss 

 

Where and When Posted-Town Hall upper and Lower bulletin boards and Madison and Silver 

Lake Post Offices, Madison Library, Madison website and Madison Facebook pages. 

 

Meeting Called to Order- By Gagnon at 9:37 am, members present in the room constitute a 

quorum.   

 

Welcome and Introductions were made by Gagnon.  

 

Pledge of Allegiance- Gagnon led those in attendance in reciting the Pledge. 

 

Approval of Minutes-Motion by Schilling, seconded by Gray to approve the minutes of 

January 27, 2026. Vote was unanimous for approval. 

 

Public Comment: None 

 

Old Business: Update from Gray-acknowledged the collaboration from all the various sources.  

Board of Selectmen took all our recommendations and are in the Warrant Articles as 

appropriate.  A four page document is going into the Annual Report; the request form and the 

CIP spreadsheet will be in the webpage.  Will request time on the BOS agenda to get the 

spreadsheet approved.  We used the spreadsheet to explain the Police Cruiser ETF, ask Linda to 

provide ETF sheet for Public Hearing. 

Discussed meeting after Town Meeting- Thursday, March 19th- 5:30PM.  Gray loses ability to 

meet during the day after Feb 23rd. 
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Schilling discussed the fact that Gray discussed the Fire ETF at Public Hearing due to the fact 

that there is a lack of info from Fire and no Fleet Report to use. 

There was discussion regarding the motion at Public hearing to reduce the Fire Department 

Budget by $30K.  It went nowhere. 

Planning Board discussion: there is frustration trying to enact all of the CIP, but this document 

is advisory and not everything has to be acted on if it’s too cumbersome. 

The website: Gagnon to check with Linda (after Town meeting) regarding the status of CIP 

Drafts.  Gray to make sure Linda has the most up to date pdf’s of Report, Spreadsheet, Form 

and Policy.  We questioned whether the form instructions provide enough information so you 

might not need to post Policy. 

Agreed to post the CIP Meeting timeline on the front page of the town CIP Website. 

 

 

Administration: None 

Adjournment and Next Meeting: There being no further business, Gagnon motioned and Gray 

seconded to adjourn. Approved unanimously at 10:25AM. The next meeting is March 19th at 

5:30PM in the lower level of Town Hall. 

 

 

Respectfully submitted,  

Sharon Schilling 

 

 


