BOARD OF SELECTMEN
TOWN OF MADISON
JULY 7, 2026
MINUTES

Selectmen Present — Joy Gray; Joseph Dame; James Eldridge; Nicole Nordlund

Others Present — Town Administrator, Lucia Roth; Department Heads; and members of the

public
Where and When Posted — Town Hall upper/lower bulletin boards and Madison and Silver

Lake Post Offices
Meeting Called to Order — Gray
Pledge of Allegiance — Nordlund led those in attendance in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA

Town Administrator Roth requested the addition of IT Services under the Town Administrator's
List.

Motion: Motion made by Eldridge and seconded by Nordlund to approve the agenda as
amended.

Vote: The motion passed 4-0.
APPROVAL OF MINUTES

The Board reviewed the June 23, 2026 public meeting minutes and the three sets of June 23,
2026 Non-Public Session Minutes.

Motion: Motion made by Eldridge and seconded by Dame to approve the three sets of June 23,
2026 Non-Public Session Minutes.

Vote: The motion passed 4-0.

Motion: Motion made by Eldridge and seconded by Dame to approve the June 23, 2026 Public
Meeting Minutes.

Vote: The motion passed 4-0.
APPROVAL OF MANIFEST

The Board reviewed the accounts payable manifest.



During discussion, members confirmed that the Madison School District payment was included
as previously discussed. A typographical correction was noted, changing the description from
payment of the "Warrant Article 6 Trash Truck" to payment for the “Clean Diesel Grant Truck.”
The Board also discussed an Eastern Propane invoice and confirmed staff would verify the
contracted fuel price, while noting the invoice still required payment.

Manifest Total: Payroll $55,313.15, Payroll Liabilities $3,289.09, Accounts Payable
$484,861.78, Abatements $7,230.52, and Madison School District $308,821.00, totaling
$859,515.54.

Motion: Motion made by Eldridge and seconded by Dame to approve the manifest with the
noted typographical correction.

Vote: Motion passed 4-0.
PUBLIC COMMENT

A resident of Eben Farm Road addressed the Board regarding concerns over unauthorized work
occurring on a Class VI Road adjacent to his property. The resident stated that the roadway had
been widened and drainage altered without authorization, raising concerns about future traffic
and potential development impacts.

Michael Brooks explained that improvements to a Class VI Road require authorization from the
Select Board and oversight by the Department of Public Works. The Board directed the resident
to provide his contact information so staff could investigate the matter further and follow up
directly.

No formal action was taken.

A second resident, Christina Mallot of Maple Grove Road, addressed the Board regarding
damage sustained to her property during the June 11 flooding event. Ms. Mallot stated that
modifications made to a nearby Class VI logging road diverted stormwater onto her property,
resulting in significant damage, including loss of her septic system, driveway, and personal
property. She requested that the Town investigate whether the logging operations complied with
the conditions of the logging permit and restoration requirements.

Board members discussed the logging agreement, the requirement to restore Class VI roads
following logging operations, and the possibility that pre-construction photographs may exist
documenting the original road conditions.

Motion: Selectman Dame made a motion to direct the Code Enforcement Officer and/or
Director of DPW to follow up on investigating the logging operation, determine compliance with
the Class VI Road Logging Regulations, contact the logging company and property owner, and
report their findings back to the Board. The motion was seconded by Eldridge.

Vote: The motion passed 4-0.



DEPARTMENT HEAD REPORTS

Police Department

Police Chief Jim Hayford reported that the Department experienced a busy Fourth of July
weekend with only minor fireworks-related incidents.

Chief Jim Hayford reminded residents that although fireworks are legal under New Hampshire
law, they remain prohibited under the Town's local ordinance. Violations will continue to be
addressed through enforcement when complaints are received.

The Chief also reported:

o Repairs to the Dodge Charger police cruiser have been completed at an approximate cost

of $1,200.
o Officer Shackford has successfully completed ten weeks of the New Hampshire Police
Academy and remains on schedule to graduate on August 21, 2026.

The Board thanked the Police Department for its continued service during the holiday weekend.

Recreation Department

Recreation Director Heather O’Donnell reported that the Town's Summer Recreation Program is
in its third week and continues to operate successfully with strong participation.

Discussion included:

o Resident registration continues to receive priority before registration is opened to non-

residents.
o Registration was later expanded to neighboring communities after Madison enrollment

slowed, allowing the program to reach capacity.

« Additional participants have recently been accommodated as space became available.

o The Recreation Department is evaluating the possibility of expanding the program next
year through additional staffing.

Director O’Donnell also reported that participants recently completed an "Ocean Week"
scavenger hunt at the Town beach as part of the summer programming.

The Board expressed appreciation for the continued success of the Recreation Program.
Tax Collector / Financial Update

Tax Collector Michael Brooks reported that first-half property tax collections had reached
approximately 81.36% prior to the July 9 due date.

Mr. Brooks further reported:



o The annual tax deeding process is scheduled for August 18, 2026.
o FEleven (11) properties remain on the deeding list.
» One property owner has indicated an intention to pay before the deadline.

Mr. Brooks also presented an updated summary of emergency expenditures associated with the
June 11 flooding event.

As of July 7, emergency contractor costs totaled $338,157.37, with nearly all contractor invoices
now received. The report also identified roads where emergency repairs remain underway and
confirmed that all Town roads are currently passable.

Mr. Brooks advised the Board that discussions continue with State officials regarding a disaster
declaration and anticipated FEMA reimbursement. Preliminary damage assessments have been
completed, and additional project documentation will begin once FEMA formally assigns
recovery personnel.

Board members discussed prioritizing remaining repairs, identifying projects appropriate for
outside contractors, tracking labor and equipment costs for FEMA reimbursement, and
evaluating mitigation opportunities that may qualify under FEMA guidelines while restoring
damaged infrastructure.

No formal action was taken.
Department of Public Works

Public Works Director Dylan Eldridge provided an update on ongoing storm recovery
operations.

Director Eldridge reported:

o Emergency road repairs continue throughout Town.

o Significant quantities of gravel remain necessary before final surface restoration can
occur.

o The John Deere 420 loader has returned to service.

¢ Swim lines and the swimming raft have been installed at Nickels Beach.

e The new Clean Diesel Grant truck is expected to arrive within the next two weeks before
final outfitting.

» Culvert replacement and drainage improvements on Colby Hill Road have been
completed.

Director Eldridge also discussed the Town's 2026 paving program, recommending that paving
proceed as originally approved for Town Line Road, Mooney Hill Road, and Deer Drive while
coordinating additional storm-related paving repairs under the existing paving contract.

Board members requested updated pricing and bids for additional pavement restoration
associated with storm damage before authorizing any supplemental work.



DISCUSSION ITEMS / NEW BUSINESS

¢ Foot of the Lake (Bill Jones):

o As Mr. Jones was not present, Town Administrator Lucia Roth suggested the
Board to postpone discussion of the Foot of the Lake matter until he contacts the
Town to request placement on a future agenda.

o Motion: Selectman Eldridge made a motion seconded by Dame to postpone
discussion of the Foot of the Lake matter indefinitely until Mr. Jones contacts the
Town.

o Vote: The motion passed 4-0.

OLD BUSINESS

e Storm Repair Update Expenditures:

o The Board reviewed the status of emergency storm repairs, FEMA
reimbursement, contractor expenditures, and remaining repair priorities.
Discussion included scheduling a public hearing regarding emergency
expenditures incurred during the June 11, 2026 storm event.

o Action Taken: Selectman Gray scheduled a Public Hearing for Tuesday, July 21,
2026, during the regular Select Board meeting to review emergency storm repair
expenditures.

e Farmers Market Insurance Requirements:

o The Board reviewed information received from the Town's insurance carrier and
suggestions from our attorney regarding insurance requirements for Farmers
Market vendors. Members discussed liability exposure, distinguishing between
food vendors and vendors selling non-food items, and the possibility of requiring
liability insurance only for vendors selling food products.

o Action Taken: Consensus of the Board was to require vendors selling
consumable/applicable products or bringing animals to obtain insurance, and
continue developing the policy to return with a recommendation after additional
review. No alcohol consumption or beer garden was approved. No formal action
or vote was taken.

e Acceptance of donated land (Map 263, Lot 2):

o The Board discussed the proposed acceptance of the donated parcel identified as
Map 263, Lot 2.

o Motion: Eldridge made a motion and seconded by Dame to accept the donation
of land for Map 263, Lot 3.

o Vote: The motion passed 4-0.

SELECTMEN’S LIST

o Historical Society fire protection:
o Discussion only. No formal action was taken. Dame will follow up to obtain three
quotes total, in addition to negotiating the one currently received that selectboard

members felt was quoted too high.



TOWN ADMINISTRATOR’S LIST

Town Administrator Roth updated the Board regarding Town IT services and ongoing
administrative matters:

e Concern about Cell Service at Town Hall

(@]

Town Administrator Roth discussed the lack of reliable cellular service at Town
Hall and throughout portions of Madison, noting the public safety concerns
associated with limited access to 911 and emergency communications. She
proposed exploring the possibility of locating a cellular communications tower on
Town-owned property to improve coverage for Town facilities, emergency
services, and the community while also generating potential lease revenue to
offset municipal expenses, including future technology improvements.

Board members supported exploring the concept and recommended contacting
cellular providers to gauge interest. The Board also advised consulting with Town
Counsel before contacting any company involved in the Town's current
telecommunications litigation and noted that any future proposal would require
review through the appropriate local permitting process. Discussion also included
potential benefits for Police, Fire, and DPW communications, the possibility of
incorporating emergency communication equipment, and evaluating the most
effective location based on engineering and coverage analyses.

By consensus, the Board authorized the Town Administrator to contact Town
Counsel and reach out to eligible cellular service providers to determine interest
in submitting proposals for a potential telecommunications facility on Town-
owned property.

o Selectboard Policies:

o

Town Administrator Roth encouraged the Board to begin formally adopting
Select Board policies presented during her organizational assessment,
emphasizing that incremental progress would improve meeting efficiency and
Board operations. She recommended prioritizing policies governing agenda
preparation and meeting timelines, followed by policies establishing consistent
procedures for evaluating and awarding bids. Board members discussed
addressing a small number of policies at each meeting while also preparing to
review departmental policies as they are developed and submitted.

By consensus, the Board agreed to begin prioritizing the review and adoption of
Select Board policies, starting with agenda management and meeting procedures,
and to continue working through additional policies at future meetings.

o Emergency Event Response Overtime Policy:
o Town Administrator Roth presented a proposed Emergency Event Response

Overtime Policy intended to provide additional compensation for salaried
employees who work substantial hours beyond normal expectations during
officially declared emergency events. She explained that the policy was
developed in response to the extraordinary efforts of Town staff during the June
11 flooding and noted that eligible overtime associated with declared disasters is
generally reimbursable through FEMA. Discussion focused on defining what
constitutes a qualifying emergency event, establishing appropriate overtime



thresholds and compensation caps, determining employee eligibility, and
considering whether compensatory time could be offered as an alternative to
additional pay. Board members also discussed reviewing comparable policies
from other municipalities and verifying FEMA reimbursement requirements
before adopting the policy.

o Motion: Selectman Dame made a motion seconded by Nordlund to table the
Emergency Event Response Overtime Policy until the next regular meeting to
allow additional research regarding compensation limits, comparable municipal
policies, and FEMA reimbursement requirements.

o Vote: The motion passed 4-0.

e IT Services:
o Town Administrator Roth provided an update on efforts to modernize the Town's

information technology infrastructure. She reported receiving an initial proposal
from an IT services provider and recommended issuing a Request for Proposals to
ensure competitive pricing. The proposed project includes implementing managed
IT services, enhanced cybersecurity, migrating to a .gov domain, upgrading
internet and phone systems, and transitioning from aging copper telephone
infrastructure to modern communications technology. Roth noted that available
grant funding could offset the cost of migrating to a .gov domain and related
licensing, while anticipated savings from existing telecommunications contracts
could help fund the transition.

o Board members discussed evaluating available internet service options, including
fiber and satellite, ensuring future connectivity needs are met at additional Town
facilities such as the Transfer Station, and integrating secure cloud-based services
for municipal operations. The Board also discussed the importance of defining
project requirements before soliciting proposals to ensure vendors provide
comparable responses.

o By consensus, the Board authorized the Town Administrator to proceed with
preparing and issuing a Request for Proposals (RFP) for municipal IT services
and to continue evaluating technology and communications options to support the
Town's long-term operational and cybersecurity needs.

o Other administrative updates

SIGNATURE ITEMS
The Board reviewed documents requiring execution, including:

¢ Use of Town Property
o Music on Madison Town Beach
= Action Taken: Add a clause that the Town can withdraw it at any time or
withdraw permission. Ask for specific location, not just “Madison Beach.”
o Church Service on the Town Beach
o Intent to Cuts
e Bank reclamation
o Treasurer appointment documents for Bank
¢ Additional routine agreements requiring Board signatures



Action Taken: Board members signed the documents presented.

NON-PUBLIC SESSION

Motion made by Dame and seconded by Eldridge to enter Non-Public Session pursuant to RSA
91-A:3, II(c). Roll-call vote taken. The motion passed 4-0. The Board entered Non-Public
Session, concluding the public meeting.

Respectfully submitted,

Lucia Roth

Town Administrator



