BOARD OF SELECTMEN
TOWN OF MADISON
July 21, 2026
MINUTES
Selectmen Present — Joy Gray; Jacob Boewe; James Eldridge; Joseph Dame; Nicole Nordlund

Others Present — Town Administrator, Lucia Roth; Department Heads; members of the public.

Where and When Posted — Town Hall Upper and Lower Bulletin Boards, Madison Post Office,
Silver Lake Post Office, and the Town Website.

Meeting Called to Order — By Gray at 5:00 p.m.

Pledge of Allegiance — Nordlund led those in attendance in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA
The Board reviewed the agenda as presented. No changes were requested.

Motion: Eldridge moved to approve the agenda as presented. Nordlund seconded the motion.

Vote: Motion passed 5-0.

APPROVAL OF MINUTES

The Board reviewed the July 7, 2026 public meeting minutes. Chair Gray noted two minor
corrections:

e "Nickels Beach" should be corrected to Nichols Beach.

 Language regarding the paving discussion should reflect that the Board requested bids for
additional paving work related to storm damage.

Motion: Eldridge moved to approve the July 7, 2026 public meeting minutes as amended.
Nordlund seconded the motion.

Vote: Motion passed 4-0-1, with Boewe abstaining due to his absence from the July 7 meeting.
The Board then reviewed the July 7, 2026 non-public meeting minutes.

Town Administrator Roth announced that the previously sealed minutes regarding the hiring of
Colleen King as the part-time Assessing/Land Use Administrator were now publicly disclosed.

Motion: Eldridge moved to approve the July 7, 2026 non-public meeting minutes. Nordlund
seconded the motion.



Vote: Motion passed 4-0-1, with Boewe abstaining due to his absence from the July 7 meeting.

APPROVAL OF MANIFEST

The Board reviewed the manifest totaling $419,936.87, consisting of:
e Payroll — $52,742.32
o Payroll Liabilities — $3,054.84
e Accounts Payable — $364,139.71

No abatements or Madison School District payments were included.

Motion: Boewe moved to approve the manifest as presented. The motion was seconded by
Boewe.

Vote: Motion passed 5-0.

PUBLIC COMMENT
Village District Tax Payment

Mark Graffam, representing the VDOE Commissioners, inquired about the timing of the Village
District tax payment, noting that the payment had historically been received earlier in July.

Town Administrator Roth explained that the payment could not be processed until the Town's
assessing software generated the required allocation between Town and Village District taxes.
Tax Collector Michael Brooks further explained that the tax warrant authorizes collection of the
total levy, but the assessing software is necessary to calculate the Village District's share before
payment can be issued. Staff indicated the delay was due to ongoing financial work following the
June flood event and that payment would be processed as soon as the required calculations were
completed.

To expedite payment once the calculations are received, the Board agreed to authorize signature
of the payment outside of a regular meeting.

Motion: Boewe moved to authorize the Board to sign the Village District payment outside of
session once the required documentation is available. The motion was seconded by Eldridge.

Vote: Motion passed 5-0.
Mark Graffam thanked the Board for its consideration.

Police Cruiser Update



Mark Graffam also requested clarification regarding reports that a Police Department cruiser had
been "totaled."”

Chief Hayford explained that the vehicle had experienced a mechanical failure rather than
collision damage. Initial concerns suggested the repairs could be extensive; however, the repairs
were completed for approximately $1,200 and the cruiser has been returned to service.

The Board expressed appreciation that the repairs were significantly less costly than originally
anticipated.

Pound Road Drainage

Ann Skidmore addressed the Board regarding long-term drainage concerns on Pound Road. Ms.
Skidmore requested that the Board consider roadway design improvements to better address
recurring flooding issues.

Chair Gray advised that the matter was included later on the agenda and would be discussed
during the scheduled agenda item.

DEPARTMENT HEAD REPORTS

Code Enforcement

Code Enforcement Officer Bob Boyd reported that department activity continues to remain
strong.

To date, the department has issued 185 permits, including:
e 95 Building Permits
o 40 Electrical Permits
¢ 17 Plumbing Permits
e 30 Gas Permits
o 3 Driveway Permits
The estimated construction value of permitted projects now exceeds $7 million.

Boyd also reported that repairs are being made to the Code Enforcement Tahoe after additional
air conditioning system leaks were discovered. To reduce costs, only the front air conditioning
system will be repaired at an estimated cost of approximately $1,500 rather than replacing both
front and rear systems. The Board discussed the age and mileage of the vehicle and
acknowledged that additional maintenance should be expected given its condition.

Department of Public Works



Director Eldridge reported that Pike Industries is scheduled to complete the 2026 warrant article
paving projects during the week of August 17.

Emergency paving estimates related to flood damage remain pending.

Beginning the following week, DPW crews will replace cross culverts on Deer Drive and
continue roadway improvements throughout North Division Road, Old Colony Road, Savory
Road, Salter Road, and Island Drive while preparing for forecasted rainfall.

The Board thanked the Department for its continued storm recovery efforts.
Police Department

Chief Hayford reported that Officer Shackford is approximately one month away from
graduating from the New Hampshire Police Academy.

The Chief also thanked the Department of Public Works for assisting with installation of new
decals on two police vehicles, resulting in a consistent appearance across the department's fleet.

Town Clerk / Tax Collector / Emergency Management / Fire Chief
Michael Brooks reported:
o The State Primary Election is scheduled for September 8, 2026.

o Absentee ballot requests now require submission of a copy of the voter's photo
identification.

» First-half property tax collections have reached approximately 93.94%.

» Nine properties remain on the August 18 tax deeding list, five of which are land-only
parcels.

o All six PFAS filtration systems have been installed, and post-installation water testing
confirmed the systems are functioning properly.

o The Town has submitted reimbursement documentation for the PFAS grant.

o DES has established a groundwater management zone, and notification letters have been
mailed to affected property owners.

o The Town received the final reimbursement payment related to the 2023 disaster
declaration.

o No additional information has been received regarding the federal declaration for the
June 11, 2026 flood event.



Brooks also requested the Board's approval to waive certain Town ordinances for Old Home
Week activities, including alcohol restrictions, parking provisions, the annual duck race, a 50/50

raffle, and a firearm raffle.
Recreation Department

Recreation Director Heather O’Donnell reported that the Summer Recreation Program continues
to be successful. She thanked Director Eldridge and the Department of Public Works for
repairing the swimming raft and replacing the damaged dock carpet following recent storm
damage, allowing the recreation program to resume activities at Nichols Beach.

Director O’Donnell announced that registration is now open for fall recreation programs,
including field hockey, soccer, and flag football. She also reported that the Recreation
Department has begun its annual fall mum fundraiser, with information available on the Town's
website and social media platforms. O’Donnell noted that last year's fundraiser was well
received and anticipated another successful season.

O’Donnell then requested that the Board reconsider the insurance requirements for vendors
participating in the Town's Farmers Market. She explained that the current requirement for
liability insurance covering vendors selling food products or participating in activities involving
animals has discouraged some local residents from participating, particularly small-scale vendors
selling garden produce or homemade food items. She asked whether the Board would consider
allowing participating vendors to execute liability waivers in lieu of obtaining individual

insurance policies.

Board members discussed the issue at length, noting that the existing insurance requirements
were developed following consultation with the Town's insurance carrier and legal counsel.
While several members acknowledged the concern that insurance costs may discourage
participation by smaller vendors, others expressed concern regarding the Town's potential
liability and questioned whether liability waivers would provide sufficient legal protection.

The Board requested additional information regarding the number of vendors who have declined
to participate because of the insurance requirement and asked that the proposed waiver be
circulated for further review. The Board agreed to revisit the matter after receiving additional
information from Town Administrator Roth regarding the legal effect of vendor liability waivers.

Motion: Gray moved to table further discussion regarding Farmers Market vendor insurance
requirements pending additional information from the Town Administrator and legal counsel.

Dame seconded the motion.

Vote: Motion passed 5-0.

PUBLIC HEARINGS



Selectmen Gray Opened the Public Hearing on the Proposed Silver Lake Landing Planning
Study CDBG Application

Community Development Block Grant funds are available to municipalities through the NH
Community Development Finance Authority. Up to $500,000 annually is available for Economic
Development Projects, up to $1,000,000 in Supportive Housing Projects, up $750,000 for
Housing Projects, up to $750,000 for Public Facility Projects, up to $500,000 in Emergency
Funds, up to $25,000 per Planning Study grant. All projects must directly benefit a majority of
low- and moderate-income persons.

This is a proposed Community Development Block Grant application to the Community
Development Finance Authority for up to $25,000 in Community Development Block Grant
Planning Study funds. The town will retain up to $3,500 for administrative expenses and the
remainder will be sub-granted to the Silver Lake Senior Housing Corporation for their property
at Silver Lake Landing, 1420 Village Road, Madison, NH. The Silver Lake Senior Housing
Corporation will use the CDBG study funds to get preliminary design and costs estimates to
determine the feasibility of rehabilitating a vacant unit at Silver Lake Landing into 2 senior,
affordable housing units

This project conforms with Madison’s proposed Housing and Community Development Plan’s
goal of: Goal: Encourage a varied stock of safe, sanitary, decent and affordable housing for
persons of all age and income groups. (Short-term and Long-term goal).

ASKED FOR PUBLIC COMMENT

Donna Lane, CDBG Consultant, was present to answer questions and provided informational
handouts for the public.

One member of the public requested clarification regarding the proposal to convert one existing
unit into two affordable housing units. Ms. Lane explained the planning study would evaluate the
feasibility of the proposed rehabilitation.

There being no further public comment, Chair Gray closed the public hearing.

Selectmen Gray Opened the Public Hearing on the Residential Anti-displacement and
Relocation Assistance Plan for the Proposed Silver Lake Landing Planning Study CDBG
Project

This plan outlines measures, under the Uniform Relocation Act, required for CDBG projects that
involve any displacement or relocation of persons (or businesses), if the Town were to undertake
a CDBG project which involved displacement or relocation they would follow this plan. The
plan outlines the measures they would take to find comparable, suitable housing for persons (or
businesses) displaced or relocated. This project does not anticipate displacement or relocation as
it is only a planning study. In addition, the unit is vacant.



ASKED FOR PUBLIC COMMENT

A member of the public commented that no residents currently occupy the unit proposed for
study. The Board agreed that no displacement would occur as part of the planning study.
There being no further public comment, Chair Gray closed the public hearing.

Selectmen Gray Opened the Public Hearing on the proposed Housing and Community
Development Plan

A Housing and Community Development Plan is required to be eligible to apply for CDBG
funds. The proposed Housing and Community Development Plan (HCDP) identifies needs,
which currently exist or are anticipated during the next three years. The Plan provides a basis for
guiding the Town’s housing and community development objectives and actions. In addition, the
proposed Plan includes a CDBG Citizen Participation Plan that details the CDBG requirements

for public hearings.

Madison’s proposed Housing and Community Development Plan’s Goals
Goal: Encourage a varied stock of safe, sanitary, decent and affordable housing for persons of all

age and income groups. (Short-term and Long-term goal).

Goal: Encourage economic development activities to increase quality industrial and commercial
development. Encourage the expansion and retention of employment opportunities for residents.
(Short-term and Long-term goal).

Goal: Encourage municipal and private water and wastewater systems that are safe, sanitary and
that meet DES regulations. (Short-term and Long-term goal).

Goal: Preserve and promote the Town’s historically and culturally significant structures. (Short-
term and Long-term goal).

Goal: Promote activities and services that improve lives and that protect the health and safety of
residents and visitors. (Short-term and Long-term goal).

ASKED FOR PUBLIC COMMENT

Donna Lane explained that the plan establishes general housing and community development
goals for the next three years and is required for municipalities seeking CDBG funding. She
emphasized that the plan does not obligate the Town to undertake any specific project or incur
financial commitments but provides the framework necessary to pursue grant opportunities
addressing identified community needs.

A member of the public questioned whether adoption of the plan obligated the Town to complete
all of the identified goals. Ms. Lane explained that the goals are intended to guide future



planning efforts and establish eligibility for grant funding rather than require implementation of
every listed objective. Board members noted that the proposed Silver Lake Landing Planning
Study is consistent with the plan's objective of encouraging safe and affordable housing
opportunities within the community.

There being no further public comment, Chair Gray closed the public hearing.

VOTING
Motion: Eldridge moved to:

e approve the submittal of the Silver Lake Landing Planning Study CDBG application and
vote to authorize the Chairman, Board of Selectmen to sign and submit the CDBG
application, and upon approval of the CDBG application, authorize the Chairman, Board
of Selectmen to execute any documents which may be necessary to effectuate the CDBG
contract, and any amendments thereto.

e adopt the Anti-displacement and Relocation Assistance Plan for the Silver Lake Landing
Planning Study Project

¢ adopt the Housing and Community Development Plan.

Dame seconded the motion.

Vote: Motion passed 5-0.

DISCUSSION ITEMS / NEW BUSINESS
Silver Lake Boating Club Request

Sharon Wilson appeared on behalf of the Silver Lake Boating Club to request approval for two
additional community events at the Foot of the Lake Pavilion on July 25, 2026, and August 29,
2026. The request was consistent with previous approvals granted by the Board and included use
of the pavilion along with a waiver of the Town's prohibition on alcohol during the scheduled
events.

Ms. Wilson reported that previous events had been successful and well attended, with activities
typically lasting approximately three hours. Town Administrator Roth confirmed that the
required Town Use Permit applications were on file.

Motion: Eldridge moved to waive the Town's prohibition on alcohol for the Silver Lake Boating
Club events scheduled for July 25 and August 29, 2026. Dame seconded the motion.

Vote: Motion passed 4-0-1, with Nordlund abstaining due to her affiliation with the Silver Lake
Boating Club.

Foot of the Lake Beach



Police Chief James Hayford presented a recommendation regarding the operating hours for the
Foot of the Lake Beach. Chief Hayford explained that the current ordinance permits use of the
beach between 6:00 a.m. and 10:00 p.m., but suggested the Board consider changing the hours to
sunrise to sunset. He noted that the beach has no lighting and that complaints received after dark
primarily involve vandalism, excessive noise, littering, and damage to Town property, rather than
residents quietly enjoying the waterfront.

Chief Hayford advised that adjoining property owners had expressed additional concerns they
wished to discuss with the Board and recommended postponing the matter until those individuals

were present to provide their comments.

Board members briefly discussed recent vandalism and after-hours activity at the beach and
agreed additional public input would be beneficial before considering amendments to the

existing ordinance.

Motion: Nordlund moved to table discussion regarding the Foot of the Lake Beach operating
hours until the affected property owners were present to address the Board. Dame seconded the

motion.
Vote: Motion passed 5-0.
Polaris Road / Emergency Lane Discussion

The Board reviewed a request submitted by residents of Polaris Road asking the Town to
consider establishing the discontinued Class VI portion of Bickford Road as an emergency lane
following significant damage sustained during the June flooding event. The applicants explained
that Polaris Road serves as the only access to their residence and that they incurred
approximately $72,000 in private costs to restore the roadway after the storm. They requested the
Board consider future designation of the roadway as an emergency lane to allow the Town to
participate in maintenance and repairs.

Emergency Management Director Michael Brooks explained that, pursuant to New Hampshire
law, an emergency lane must provide through access and cannot terminate as a dead-end
roadway. He further advised that designation of an emergency lane would require approval by
Town Meeting through a warrant article. If approved, the designation would permit—but not
require—the Town to expend public funds for maintenance of the roadway. Brooks noted that the
proposal should be viewed as a long-term emergency preparedness measure rather than
reimbursement for repairs already completed, as previously incurred private expenses would not
be eligible for Town reimbursement.

The Board discussed the potential public safety benefits of establishing emergency access routes
to the northern portion of Town in the event Route 113 becomes impassable. Brooks suggested
that, in addition to the discontinued section of Bickford Road, the Board may also wish to
evaluate portions of Modoc Road as a potential emergency access route because it could provide
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an alternate means of travel during future emergency events. Albert Road was also mentioned as
a possible future consideration, although Board members agreed it would be a lower priority.

Director Eldridge stated that additional information was needed before any recommendation
could be made and agreed to conduct a field review of the discontinued sections of Bickford
Road and Modoc Road to evaluate existing conditions, determine the scope of work required to
make the roadways passable during emergencies, and develop preliminary cost estimates. Board
members agreed that any future consideration should be based on a better understanding of the
work involved and that legal guidance should also be obtained regarding the emergency lane
designation process.

Motion: Gray moved to table further discussion regarding the proposed emergency lane
designation pending a field evaluation by the Department of Public Works, additional legal
guidance, and development of preliminary cost estimates. Dame seconded the motion.

Vote: Motion passed 5-0.
Ash Lane Road / Drainage Concerns

Anne Skidmore addressed the Board regarding recurring drainage issues affecting her property
on Ash Lane Road near Pound Road. Ms. Skidmore explained that stormwater conveyed through
roadside culverts and changes in the roadway grading have caused erosion, deposited sand and
gravel on her property, and altered the natural drainage patterns. She stated that, based on
conversations with neighboring property owners, the drainage problems have become more
significant since the roadway was widened and requested that the Town consider alternative
drainage improvements as future road work is planned.

Ms. Skidmore advised that she had photographs documenting the damage and offered to provide
them to the Department of Public Works. She requested that the Town evaluate the existing
culverts, roadway crown, and drainage patterns to determine whether modifications could reduce
future flooding and debris deposition on adjacent properties.

Director Eldridge acknowledged that improvements had previously been made to the roadside
ditch in the area and agreed to review the site, including the existing culverts and drainage
conditions. Board members discussed the challenges associated with designing infrastructure
capable of accommodating increasingly severe storm events while recognizing that roadway and
drainage conditions have changed over time. The Board agreed that the Department of Public
Works would investigate the area and consider potential drainage improvements as part of future
roadway projects.

Motion: Gray moved to have the DPW look into that section of Pound Road between Ash Lane
Road and Maple Grove Road. Dame seconded the motion.

Vote: Motion passed 5-0.
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PUBLIC HEARING
Road Repair Budget

Chair Gray opened the public hearing to discuss the financial impact of the June 10-11, 2026
flooding event and the Town's anticipated funding needs for emergency roadway repairs.

Town Administrator Roth presented an overview of the Town's current emergency expenditures,
reporting that $351,499.87 had been expended to restore damaged roads to a safe and passable
condition. The Board reviewed the breakdown of emergency repair costs, including contractor
services, materials, equipment, and employee labor associated with the initial response. Roth
explained that these expenditures represent only the emergency work completed to date and do
not include the cost of permanent roadway restoration, which continues to be evaluated.

Emergency Management Director Michael Brooks reported that preliminary damage assessments
estimate approximately $3 million in damage to Town-owned roads and infrastructure resulting
from the storm. He advised that the Town has submitted all required documentation to the State
and is awaiting a federal disaster declaration. If approved, FEMA is expected to reimburse up to
75 percent of eligible project costs; however, the Town must initially fund all repair work and
seek reimbursement after projects have been completed and approved. Brooks emphasized that
reimbursement is dependent upon a federal disaster declaration and completion of FEMA's
project formulation process.

The Board discussed the immediate need to continue roadway repairs while preserving sufficient
operating funds for the remainder of the fiscal year. Members reviewed potential funding sources
available to the Town, including existing road-related warrant article appropriations,
reassignment of unexpended warrant article balances where permitted, use of the unassigned
fund balance with Department of Revenue Administration approval, and other financing options
should additional funding become necessary. The Board agreed that permanent repair decisions
should be made only after more accurate cost estimates are available and additional guidance is
received regarding FEMA reimbursement.

Chair Gray then opened the public hearing for public comment and questions regarding the
proposed funding strategy for storm recovery efforts.

The Board continued discussing funding strategies for the Town's ongoing storm recovery
efforts. Emergency Management Director Michael Brooks explained that while the Town
continues to pursue FEMA reimbursement, all emergency repairs must initially be funded by the
Town. He reviewed the anticipated FEMA project development process, noting that once a
federal disaster declaration is received, FEMA representatives will return to Madison to verify
damages, establish individual projects, and determine eligible reimbursement. The Town will be
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responsible for documenting all labor, equipment, material, and contractor costs before
reimbursement is issued.

Board members discussed the Town's current financial position, available cash flow, and
potential funding options should reimbursement be delayed. Town Administrator Roth reported
that the auditors had completed the MS-535 report, which was undergoing final review by the
Town Treasurer before submission to the Department of Revenue Administration. Once
submitted, the Town anticipates discussing use of its unassigned fund balance and the timing for
setting the 2026 tax rate. The Board also reviewed additional funding options, including
reassignment of unexpended warrant article balances, use of the unassigned fund balance, short-
term financing through the New Hampshire Municipal Bond Bank, or a future Special Town
Meeting should additional appropriations become necessary.

The Board noted that approximately $351,500 had been expended to restore roads to a passable
condition and discussed the need to balance additional storm repair work with maintaining
sufficient operating funds through the remainder of the fiscal year. Director Eldridge reported
that emergency roadway patching would need to be completed before Pike Industries begins the
Town's scheduled paving program in August. The Board agreed that permanent repair decisions
should continue to be based on updated cost estimates and the status of the FEMA declaration.

Several members of the public asked questions regarding the Town's finances, FEMA
reimbursement, available cash reserves, and potential assistance for private property owners if a
federal disaster declaration is approved. Brooks explained that the approximately $3 million in
estimated damages pertains only to Town-owned infrastructure and does not include private
property or state-maintained highways. He further advised that homeowners may become
eligible to apply for individual FEMA assistance if a federal disaster declaration is granted. The
Board also reported that emergency stabilization work has been completed on the East Madison
Road bridge and that the Silver Lake Dam performed well during the flooding event, preventing
additional damage.

There being no further public comment, Chair Gray declared the public hearing closed.

Motion: Boewe moved to close the Public Hearing on the Road Repair Budget. Eldridge
seconded the motion.

Vote: Motion passed 5-0.

OLD BUSINESS
Storm Repair Update/ Old Home Week Waivers

The Board noted that storm recovery activities had been thoroughly discussed during the
preceding public hearing and no additional updates were presented.
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Emergency Management Director Brooks reminded the Board that formal action was still
required to approve the waivers previously discussed for Old Home Week activities.

Motion: Eldridge moved to approve the requested Old Home Week waivers as previously
presented. Boewe seconded the motion.

Vote: Motion passed 5-0.

TOWN ADMINISTRATOR'S LIST

Town Administrator Roth presented a draft Emergency Response Event Compensation Policy
for the Board's consideration. She explained that the policy was developed following the June
flooding event to establish a consistent process for compensating eligible salaried employees
who are required to work substantially beyond their normal schedules during Board-declared
emergency response events. The proposed policy would apply only to eligible salaried
employees and would authorize compensation at one and one-half times the employee's
equivalent hourly rate for approved hours worked in support of a declared emergency.

The Board discussed the proposed policy in detail, including eligibility requirements,
reimbursement through FEMA when available, establishing an effective date, and the need to
ensure the Town is prepared for future emergencies that may not qualify for federal
reimbursement. Board members also reviewed the proposed 150-hour maximum compensation
cap per emergency event, noting that the cap provides fiscal safeguards while allowing the Board
flexibility to amend the policy in the future if warranted. Additional discussion focused on when
emergency compensation should begin, recognizing that normal overtime expectations are
already incorporated into salaried positions and that the policy is intended only for extraordinary
emergency events declared by the Board.

Town Administrator Roth estimated that retroactive compensation related to the June flooding
event would total approximately $12,000, including associated payroll costs, and explained that
all emergency response hours have been tracked for reimbursement purposes. Following
discussion, the Board agreed that the policy should become effective June 1, 2026, allowing the

current emergency event to be covered.

Motion: Boewe moved to adopt the Emergency Response Event Compensation Policy, effective
June 1, 2026, as presented. Gray seconded the motion.

Vote: Motion passed 5-0.

SELECTMEN'S LIST
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Selectman Nordlund reported that she has been exploring the installation of welcome and anti-
litter signage at entrances to the Town and has approached the Conservation Commission to fund
it. She advised that she has contacted the New Hampshire Department of Transportation to
determine the appropriate permitting process, as all roads entering Madison are state highways.
The Commission is also considering partnering with Madison Elementary School on a
community slogan contest to promote litter prevention.

Chair Gray reminded the Board that the Capital Improvement Committee would be meeting the
following evening to begin gathering information from department heads regarding future capital
improvement needs and long-term planning.

Selectman Dame reported receiving several concerns from residents regarding debris remaining
at Monument Beach, including storm-related tree debris and abandoned docks. Selectman
Nordlund advised that a letter had been prepared requesting the property owner remove the
materials. The Board expressed its desire to have the area cleaned up as soon as practical.

PUBLIC COMMENT

Pastor Drew addressed the Board regarding a potential partnership with the Fuller Center for
Housing and Together for Hope to explore development of affordable workforce housing in
Madison. He explained that the organizations had expressed interest in constructing a single-
family home within the community if a suitable opportunity could be identified. Pastor Drew
provided informational materials describing the organizations and explained that the initial step
would involve an asset assessment to determine whether Madison would be an appropriate
location for the project.

Board members discussed the concept, including the potential availability of tax-deeded
properties, the process for identifying suitable building sites, and the organizations' role in
funding construction and selecting an eligible recipient. The Board expressed appreciation for the
information and agreed to review the materials and consider the proposal further as additional
information becomes available.

SIGNATURE ITEMS
The Board reviewed Town Use Permit applications submitted for use of Town facilities.

The Board approved a request from Deborah Porter for use of the Foot of the Lake Pavilion for a
celebration of life event. The required certificate of liability insurance was provided.

The Board also approved a request from Megan Thompson for use of the Village Green for a
Family Day event scheduled for September 5, 2026. Proof of liability insurance accompanied the
application.
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The Board reviewed requests for use of Town facilities submitted by Deborah Porter for a
Celebration of Life at the Foot of the Lake Pavilion and Megan Thompson for a Family Day
gathering at the Village Green. Town Administrator Roth confirmed that both applicants had
submitted the required certificates of liability insurance. The Board discussed parking
accommodations and scheduling conflicts with Old Home Week activities and determined that
both events could be accommodated without interfering with other planned Town functions.

The Board approved both Town Use Permit applications as presented.

The Board next reviewed bids for the rental of a sand screening machine to process the Town's
winter sand stockpile. Director Eldridge recommended accepting the proposal submitted by A.J.
Coleman, which was the lowest responsive bid at $5,000 for a one-month rental. The Board
noted that the expenditure was included within the approved operating budget and that the
contractor would provide delivery, pickup, and maintenance support during the rental period.

Motion: Eldridge moved to accept the bid submitted by A.J. Coleman in the amount of $5,000
for the winter sand screening machine rental. Boewe seconded the motion.

Vote: Motion passed 5-0.

The Board considered the appointment of Norine Downs as the citizen representative to the
Capital Improvement Program Committee after an administrative oversight prevented
completion of her previous appointment paperwork.

Motion: Dame moved to appoint Norine Downs to the Capital Improvement Program
Committee as the citizen representative. Gray seconded the motion.

Vote: Motion passed 5-0.

The Board executed a Timber Tax Warrant for Coleman Logging in the amount of $2,700.73,
authorizing commitment of the timber tax to the Tax Collector for collection.

Town Administrator Roth presented an Internal Revenue Service Power of Attorney authorizing
the Town Administrator and designated representatives to communicate directly with the IRS
regarding outstanding payroll tax matters from 2021 and 2022. Roth explained that the IRS
would not discuss the account until the authorization had been executed and that the document
was necessary to determine the outstanding balance, penalties, and interest before payment could
be made. The Board executed the required authorization.

The Board also executed additional Housing and Community Development Block Grant
(CDBG) planning documents, including the Environmental Review Record and related grant
administration forms required to proceed with the previously approved planning study.

PUBLIC COMMENT
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Sharon Shilling reported that the Madison Veterans Service Committee met on July 20 and, after
determining that its original objectives had been accomplished, voted to recommend dissolution
of the committee. Shilling advised that the committee's work establishing the Veterans Memorial,
coordinating veterans' programs, and assisting with implementation of changes to veterans' tax
credits had been completed. She explained that any future veterans' issues could be addressed
directly through Town Hall as needed.

The Board thanked the committee members for their years of service and advised that a formal
request to dissolve the committee would be placed on a future meeting agenda after receipt of the
committee's written recommendation.

ADJOURNMENT

There being no further business to come before the Board, Chair Gray thanked those in
attendance, including MAD TV, for their participation.

Motion: Gray moved to adjourn the meeting. Eldridge seconded the motion.
Vote: Motion passed 5-0.

The meeting adjourned at approximately 7:36 p.m.

Respectfully Submitted,
Lucia Roth

Town Administrator



