BOARD OF SELECTMEN
TOWN OF MADISON
April 14, 2026
James Noyes Memorial Auditorium
MINUTES

Selectmen Present — Joy Gray; Jim Eldridge; Jake Boewe; Nicole Nordlund; Joe Dame

Others Present — Recording Secretary pro tem Aysia Wellinghurst; Police Chief Jim Hayford;
Library Director Sloane Jarrell; Code Enforcement Officer Bob Boyd; DPW Acting Director Dylan
Eldridge; Videographer Lauren Woss; members of the Planning Board and members of the

public.
Meeting Called to Order — By Gray at 5:00pm.
Pledge of Allegiance - Gray led those in attendance in reciting the Pledge.

Selectmen Nordlund began the meeting by reading a statement denouncing bullying and in
support of the work and dedication of selectman Gray.

APPROVAL OF MINUTES:
Motion by Boewe, seconded by Eldridge to approve the minutes of March 31, 2026 as written.

The motion passed 6-0.

APPROVAL OF THE MANIFEST: Gray read aloud the manifest totals in the amount of
$306,766.75. The manifest breakdown was as follows: $55,408.47 for payroll; $12,857.90 for
payroll liabilities; $38,500.38 for accounts payable; and $200,000 for Madison School District.
Motion by Boewe, seconded by Dame to approve the manifest as written. The motion passed

3-2.

Selectmen Gray declared public comment will commence after signature items due to
anticipated lengthy comment period.

DISCUSSION ITEMS/ NEW BUSINESS:
New Hires- Selectman Gray announced two new hires at Town Hall; Town Administrator and

Office Assistant with current openings for a Land Use Administrator and a Town Treasurer.

Madison Recreation Memorandum of Understanding (MOU) with Madison School Board-
Adam Price explained the details of a MOU between the Madison Recreation Committee and
the School Board, allowing the Recreation department to utilize a storage closet at the school
for Recreation equipment. Price explained the use of the space grants the Recreation
Department a key for access to the gymnasium side of the school building. Price requested one
Selectmen’s signature on the MOU with the School Board to sign at their next meeting.
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Selectmen Boewe agreed to be the signatory as Selectmen’s representative on the Recreation
Committee. Motion by Boewe, seconded by Eldridge to sign the MOU out of session following
the addition of a signature line for one selectman. The motion passed 5§-0.

Mad TV- Boewe expressed that he and others had concern over how Madison TV operates;
whether independently of the town or as a town organization. Boewe read a 2005 annual report
from Madison TV in which the report states the selectmen agreed Madison TV would be an
independent agency with the board of directors not serving on any other town board to avoid
conflict of interest. Boewe further stated, the 2006 report reflects that the legislative body of
Madison voted to have the selectboard appoint the TV board of directors, rather than elect.
Boewe stated he hoped the selectboard would work with the Madison TV Board of Directors to
decipher operations.

Madison TV Operations Manager, Aysia Wellinghurst, requested a solution to be brought forth
by the selectmen to address the air conditioning situation at the Madison TV office, noting that
although a request had initially been made to address the concern in November 2025, no
progress had been made and there was further misunderstanding if the DPW were allowed to
help. Selectmen Dame responded he would be in contact with Wellinghurst to install an air
conditioner temporarily in the same interior wall of the previous air conditioner with Madison TV
to further explore alternative options for a long-term solution, citing the possibility of a mini-split
unit. Noreen Downs noted fumes coming through the opening where the air conditioner has
been installed have caused illness.

Wellinghurst further inquired if there were any objections from the selectboard to film meetings
outside of the town of Madison as long as they were directly pertinent to Madison tax payers.
Citing specifically, SAU joint board meetings. The board confirmed there were no objections.

OLD BUSINESS-

Volunteer Use of DPW Equipment- Eldridge stated he received information from Primex that
the town is covered under the insurance policy to cover volunteer use of town equipment on
town property with volunteers not requiring special licenses or drug testing, specifically
regarding the ball field reclamation project. Nordlund stated volunteers should first check with
DPW to confirm all equipment is in working order before usage. Gray expressed the need for a
volunteer form that would require approval and contain details of the date of usage, volunteers
using the equipment, and which pieces of equipment are being used. Price asked if a form is to
be signed at the meeting, noting the urgency of completing the ballfield work. Motion by
Nordlund, seconded by Eldridge to sign a volunteer form containing the aforementioned
pertinent information out of session. The motion passed 5-0. Gray stated Boewe could be the
single selectman’s signatory on the form. The board agreed.

SELECTMEN LISTS

Selectman Boewe expressed the importance of communication of selectboard decisions to
affected individuals, furthermore emphasising the importance of decision making coming before

the entire five member selectboard.
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Boewe expressed emails from selectboard members to the selectboard, even when blind
carbon copied, bce, come dangerously close if not already violate 91-a. Gray stated counsel
advised that internal board bcc emails were permissible when prefaced with “FYI".

Selectman Eldridge had no items.

Selectman Dame stated the water at the lower garage has been tested and the water quality
failed deeming the water not potable and unsafe for hand washing due to elevated levels of
coliform. Dame stated the DPW is looking into a ultra-violet filtration system, sediment filter and

utility sink.

Dame stated action was required on the Village Green Lawn Care fertilizing of Burke Field
contract. Dame listed the total seasonal maintenance cost of $6,056.50, the first treatment being
mid-May. Gray inquired if a contract was in need of signatures. Boewe stated the quote needed

to be signed. The selectboard agreed to sign the quote.

Dame stated selectboard members met with Congressman Chris Pappas at the Silver Lake dam
to discuss details of the FY2027 dam grant. Dame stated although there is no guarantee of
being awarded, the project did pass the preliminary grant requirements and has been sent to
the appropriations committee by Congressman Pappas.

Selectman Gray had no items.

Selectman Nordlund had no items.

Price requested porta potties for Burke field as early as Saturday as there is an event. Nordlund
stated she would contact United. Donna Veilleux requested the selectboard consider porta
potties be stationed at Kennett Park, stating that porta potties were stationed at the park for
many years and since the removal she has had to clean up tissue paper and fecal matter.

CIP update with Planning Board: Planning Board member Tia Gagnon stated there was not a
quorum of the planning board present at the meeting. Gagnon requested the selectboard to
approve the CIP report ahead of the next Planning Board meeting where the CIP would approve

providing a quorum is present.

DEPARTMENT HEAD LIST:
DPW Acting Director Dylan Eldridge stated the quarterly report for the truck grant has been

submitted. D. Eldridge stated road paving, chip and crack sealing bids have been posted. D.
Eldridge stated the road bans have been lifted. D. Eldridge thanked Denita Dudley for assisting

the DPW with restocking first-aid kits at the DPW garages.

Town Clerk/Tax Collector/Fire Chief Michael Brooks submitted a memorandum to the
selectboard providing updates on the PFAS focused site investigation. Brooks explained early

May 2026 Wilcox and Barton will be marking boring sites and collecting soil samples behind the
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Fire Station and in front of Town Hall. Brooks stated results are expected 45 days after testing.
Brooks announced there were no updates to the remediation grant. Brooks stated he has listed
nine contractors on the memorandum to receive the RFP for treatment systems for the board to
review at their May 12 meeting.

Brooks delivered a second memorandum requesting action from the board of selectmen to grant
Brooks signatory authority on three bank accounts for tax collection and motor vehicle licensing
purposes, as listed on the memo, due to the current absence of a Town Treasurer. Selectman
Gray stated she spoke to the previous treasurer, confirming that access to the accounts have
not been disabled. Gray stated the board is elevating Tami Flannigan to admin as Flannigan is
the deputy treasurer.

Brooks further requested permission to respond to the proposal for Generator Connection to
service the town generators.

Brooks submitted a purchase requisition for AEDs, noting the Fire Department owns the town’s
AEDs, at $1640 per unit with a unit to be located at each DPW garage the the transfer station.
Dame requested Brooks arrange for an AED training session. Brooks responded positively,
stating he would look for a certified instructor to host a training at the gymnasium and open to
the public.

Brooks stated a request for helicopter training from Swift Water Rescue at Burke Field for
Saturday June 6. The board agreed to have Brooks grant the request. Brooks noted an
additional request for usage of the silver lake boat launch for a contracted boat launching
company. Gray stated the newly hired office assistant received boat launch procedure
information. Brooks stated he would confer with the office assistant.

Police Chief James Hayford spoke on the subject of boat launching by third parties, noting the
police department performs checks on boat launch stickers. Hayford announced the Police
Department will increase the monitoring of vehicle speed by radar and a pole mount in light of
recent motor vehicle accidents. Hayford stated the department received a grant for spike strips
and would be utilizing that equipment when necessary. Brooks highlighted the annual drug take
back day event would be held at the Madison Police Department April 25, 2026 from
10am-2pm.

Library Director Sloane Jarrell had no items.

Code Enforcement Officer Bob Boyd stated building permit requests are on the increase.
Boyd encouraged the public to plan accordingly and submit permit applications thirty days in
advance of beginning building projects. Boyd stated he is currently working on several zoning
investigations and several health complaints.

SIGNATURE ITEMS
Manifest

Payroll & Accounts Payable checks
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Volunteer Forms- Dam Committee

Motion by Gray, seconded by Dame, to appoint Christopher Martin, Matt Vavro, and Normand
St. Pierre to the Silver Lake Dam Committee. The motion passed 5-0.

Discussion ensued regarding the Dam project with Boewe and Price expressing the need to
move forward with the contract with MSK. Gray stated the purpose of the committee is to gather
information, including the report from MSK, and submit recommendations to the selectboard.
Matt Vavro stated the Dam is listed as low hazard. Boewe stated he will locate the MSK

contract.

Motion by Gray seconded by Dame to appoint the following volunteers to the Silver Lake Dam
Committee; Charles Allen, Ed Krautmann, Curtis Gillis, and Stuart Lord,. The motion passed
5-0. The Selectboard delegated the Silver Lake Dam Committee members to decide their

primary and alternate members.

A missing Rec Department volunteer form was noted. Gagnon stated she would reach out to the
volunteer to have the volunteer resubmit the form.

Motion by Boewe, seconded by Dame, to sign requests for use of town property for the Foot of
Lake Beach, out of session. The motion passed 5-0.

PUBLIC COMMENTS: Discussion ensued intermittently during the public comment period
regarding a supposed petition for the removal of selectmen Gray from the selectboard. Dame
and members of the public spoke in support of Gray and condemned bullying and vitriol by
residents and board members towards any member of the selectboard.

Matt Vavro stated there is no hurry to spend money on the Dam project, noting the dam is not
due to fail. Bob Spring noted an earlier comment by Dame of which Congressman Chris Pappas
inquired if the dam project would be shovel ready by Spring of 2027, noting that there is a sense
of urgency if the town is to seek grant funds toward the project.

7:11pm Motion by Gray, seconded by Boewe to enter into Non-Public Session per RSA

91-A:3, li(b) The hiring of any person as a public employee.
Gray - aye, Nordlund - aye, Eldridge- aye, Boewe- aye, Dame- aye

Respectfully submitted,

Aysia Wellinghurst,
Recording secretary pro tem
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