
 

 

Capital Improvement Committee Annual Report Letter 

December 18, 2025 
 
 
Dear Community Members and Selectboard Members, 

The Capital Improvement Committee (CIC) was created under Warrant Article 23 at the 
Town Meeting in March 2025 with a purpose of aiding the Selectboard in reinstating the 
Capital Improvement Plan for Madison. The goal being to prepare the program to advise 
the Advisory Budget Committee and the Selectmen with their consideration of the annual 
budget. Per RSA 674:5, the committee is made up of three representatives, one from each 
of the following boards/ committees; the Planning Board, the Advisory Budget 
Committee, and the Selectboard. There are two openings offered to Madison voters 
(currently vacant). 

The CIC held five meetings beginning in October 2025 - December 2025, approximately 
20 in-meeting hours. During the course of the meetings, the CIC met with each 
department head available to discuss their completed Capital Improvement Plan Cost 
Analysis Form detailing any new programs or expenditures as well as their updated CIP 
schedules. The CIC members also met individually with department heads, including the 
Department of Public Works, the Police Department, the Library, and the Elementary 
School to better understand their schedules and help with paperwork. We thank the 
department heads for their time and collaboration.  

The resulting report includes a schedule of Capital Improvement Projects, CIC 
recommendations, policy suggestions, and goals for the coming year. Thank you for 
entrusting our committee with reinstating the Capital Improvement Plan for our town. We 
believe it serves as a strategic financial planning tool that will guide our town officials in 
the prioritization and coordination of improvements, leading to consistant investment 
aligned with Town goals and a more stable tax rate. 

 

Respectfully, 

The Capital Improvement Committee: Tia Gagnon, Planning Board Representative; Sharon 
Schilling, Advisory Budget Committee Representative; Joy Gray, Selectboard Representative 

 


