
 

   Madison PEG TV 
    P. O. Box 248 

2031 Village Road 
Madison, NH 03849 

           ​ ​ ​ ​ ​ ​ Approved 8 May 2026  
​​ ​ ​ ​ ​  Minutes  

29 January 2026  
 

 
Attendance:  Doug Mcallister (2026), Ron Force (2027), Hope Hutchinson (2028) 
​​ ​ Noreen Downs, alternate 
​                         
Others Present:  Aysia Wellinghurst, Madison TV Operations Manager  
​ ​        Lauren Woss, videographer 
​​ ​         
When and Where Posted: Notice of this meeting was posted at the Madison and Silver 
​​  Lake Post Offices and at the Town Hall on 19 January 2026.  It was also posted 
 ​  as a PSA on Channel 3 and the town website. 
 
Meeting Called to Order: 
     Board Chair Hutchinson called the meeting to order at 10:05. 
 
Elevate Alternate:  
​     Not needed. 
 
Approval of Agenda: 
    Motion: Hutchinson moved and Mcallister seconded a motion to approve the 
​​  agenda.  Motion passed 3/0 
 
Approval of Minutes: 
​    Motion: Mcallister moved and Force seconded a motion to approve the minutes of our 29 
November 2025 meeting.  Several errors and omissions were noted and corrections made.  Motion 
passed 3/0. 
 
Public Comment: 
     None 
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Finance: We reviewed the Profit and Loss statement for 2025.   Most line items were under 
​ ​ budget. Bottom line is we spent $2,994 less than budgeted.  This means we used only 
 ​ $5373. of town general funds. We spent only 4% above what Wellinghurst projected 
 ​ on wages despite recording 30% more hours of meetings in 2025 than in 2024. 
​​ ​  
 
Staff are being paid but Wellinghurst is holding off on other spending except 
 ​ for a few needed items until our budget is approved at Town Meeting on March 14th. 
 
Old Business:  
     Spectrum/Charter Agreement – no update. 
     New Camera System – Evan Woss installed all the cameras, the system is fully 
 ​ operational.  Videographers find it easy to use, instinctive.  They are able to record/  
​ broadcast the faces of people anywhere in the room, even show a split screen when 
 ​ appropriate. We no longer need a separate camera on a tri-pod in the town hall 
 ​ meeting room. That camera will be used for recording elsewhere. 
​ ​ We will purchase an HDM1 cable to hook the new camera system to the large  
​ TV screen in the room for use when a committee member is participating in a meeting 
 ​ via Zoom. 
     Office Sign – our new sign, identifying our office location in the lower town garage, has 
 ​ been installed on the outside of that building by Mr. Force.   
     Department of Public Works – The work at our office which the Board of Selectmen said 
 ​ would be assigned to the DPW has not been done. Wellinghurst will talk to BOS 
 ​ chair Adam Price about getting the non-working air conditioner removed and the hole 
 ​ patched. 
     Managers Report – Wellinghurst reports 
       - she held a training session at the school gym with all the videographers in preparation   
         for the upcoming town meetings which are held there. 
      - they will use 12 mics at town meeting, 10 we own and two borrowed from the school. 
      - there have been many long committee meetings recently including two which lasted 
        for more than 4 hours. This means long hours for the staff and additional time editing. 
      - the new camera system uses different SD cards, she will buy more. 
      - she has “cleaned up” our Youtube channel, leaving all meetings from the last 2 years 
        available there. 
      - she has updated our home page on the town website. 
      - she has posted, at various times, on channel 3 asking anyone watching to please send 
        an email to MadisonTVonline@gmail.com.  So far, no responses. 
     TelVue/Time Line We put off this discussion until we decide if we will continue to 
 ​ broadcast on Channel 3 since that is the main reason we need TelVue.  We will try to 
 ​ determine how many people watch our content on Spectrum cable and if we are 
 ​ required to provide programming on the channel.  
​​       
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Downs suggested a simple survey asking residents if they watch Channel 3. 
 ​ She will make copies and bring them to town meting on March 14th.  We will assign 
 ​ videographer Theo Gray to circulate at the meeting asking people to respond to the 
 ​ questions either in writing or verbally. 
 
New Business:  
​    Town Meetings – staff is ready to record and broadcast upcoming town meetings 
 ​ which will be held at the elementary school. 
    2025 Annual Report – We reviewed and edited Hutchinson's draft of our report to be 
 ​ included in the town annual report.  Wellinghurst has provided a video production 
 ​ report graph to be included.  Hutchinson, Wellinghurst and Downs will collaborate on 
 ​ a final report to be submitted to the town administrator by Monday. 
 
    Other – Wellinghurst recently saw a packet of town information which had been given to a 
 ​ new Madison resident.  The information did not include anything about the access to 
 ​ town meetings and events both live and on video which we provide. She will talk to 
 ​ the town administrator and ask to have our services and contact info included in the 
 ​ packet. 
 
Next Meeting -  Thursday, 7 May 2026 at 10:00 
   NOTE: Neither the town hall meeting room nor the library's Chick room are available 
         at this time, next meeting date will be on Friday 8 May at 10:00 in the Chick room. 
 
Motion: At 11:23 Hutchinson moved and Force seconded a motion to adjourn.  
Motion passed 3/0 
  
 
 
Minutes Recorded by Hope Hutchinson 
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