MEETING AGENDA
TOWN OF MADISON
SELECTMEN’S MEETING

March 3, 2026

Expected Attendees: Adam Price, Joy Gray, Jim Eldridge, Jake Boewe, Nicole Nordlund

4:30 Call to order
Pledge of Allegiance
Approval of Minutes of February 3, 2026 & February 17, 2026
Approval of Manifest

PUBLIC COMMENTS (15 minutes)

DISCUSSION ITEMS/NEW BUSINESS:

e White Mountain Center for Creative Development — Use of Beach June, July and
August — third Thursday of each month and raffle

o« Chocorua Men’s Softball — April 1-August 21, 2026 — Playoffs August 15® and 16™ from
7:00am — 6:00pm

o Presentation from the Madison Community Garden — Kate Frati, Laura McFeeley, Kristin
Morel & Liz Kiilday (Requested 30 minutes)

e Letter of Support to The Honorable Chris Pappas re: TY-27 Congressional Project Funding
Request — Madison, NH Silver Lake Dam Replacement

OLD BUSINESS:
Final discussion on DRAFT Purchasing Policy Changes

SELECTMEN’S LISTS:
ADMINISTRATOR LIST:
DEPARTMENT HEAD LISTS:

SIGNATURE ITEMS:

Manifest

Payroll & Accounts Payable Checks

Execute Final Purchasing Policy Changes

Letter of Support to The Honorable Chris Pappas

NHRS User Access Form adding Katharine Young

Execute Professional Services Agreement with Municipal Resources, Inc. for consulting
services to assist in the Executive office

Porter Office Machines contract for BizHub 4052 — Code Enforcement Office copier

Wage Verification Form



