Madison PEG TV Board
Meeting Minutes FINAL
Wednesday, 22 November 2023, 1:00 PM
Madison Town Hall

ATTENDANCE: Hope Hutchinson (2025), Doug McAllister (2026)
ABSENT: Peq Merrill (2024)

OTHERS PRESENT: Aysia Morency Wellinghurst and Kasia Scontsas,
Madison TV staff.

WHERE AND WHEN POSTED: Notice of this meeting was posted at the
Madison and

Silver Lake Post Offices and at the town hall on 14 November 2023.
It was also

posted as a public service announcement on Channel 3.

MEETING CALLED TO ORDER: Board chair Miss Hutchinson called the
meeting to order
at I:0l.

APPROVAL OF AGENDA:

Motion: Mr. Mcallister moved and Miss Hutchinson seconded a
motion to approve

the agenda. Motion passed.

APPROVAL OF MINUTES:

Motion: Mr. Mcallister moved and Miss Hutchinson seconded a
motion to approve

the minutes of the 23 August 2023 meeting. Motion passed.

Motion: Miss Hutchinson moved and Mr. Mcallister seconded a
motion to approve

the minutes of the 23 August 2023 Non-Public meeting. Motion
passed.

Motion: Miss Hutchinson moved and Mr. Mcallister seconded a
motion to approve

the minutes of the 4 October 2023 meeting. Motion passed.

PUBLIC COMMENT - None

OLD BUSINESS
Finance - we reviewed the current financial reports. We will spend
more on wages than budgeted but will not go over our bottom line.
Motion: - Mr. Mcallister moved and Miss Hutchinson seconded a motion
that we approve the financial reports as presented. Motion passed.
Franchise Agreement - Linda Shackford reports that the BOS
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continue to work with an attorney on this.

Purchasing - Non-urgent purchasing is still on hold per request of
the BOS. Follow-up We asked Ms. Wellinghurst to purchase, in January, a
headset mic and a cord needed to improve the sound system at
meetings held in the elementary school gym. We want to have these
before the Budget Committee meeting in early February and the Town
Meeting in March.

We will wait to purchase a second office chair for the station. In
the meantime have borrowed an extra chair from Town Hall. DPW
delivered it to the station.

NEW BUSINESS

Over The Top Apps for streaming. Ms. Wellinghurst shared
information about this app which can be purchased through Telvue, for
a one time cost of less than $3000. It would allow residents to
download anything on Madison TV to Apple, Roku or Amazon Fire TV. This
will provide easier access to all of our content to those who do not get
Spectrum Cable Channel 3. This service provides analytics about
residents' viewing. This Board likes what we heard. Follow-up We asked
Ms. Wellinghurst to obtain more information including if we can get a
trial subscription .

Salary Increases - will be discussed in a non-public session.

Other New Business
After a couple of times when we lost internet connection at the
studio, a problem which was not solved with resets, Spectrum
upgraded the system and replaced the modem and cable box.
No charge.
The staff would like to purchase Canva - an online graphic
design platform for creating/making PSAs, videos, slide shows,
posters, newsletters and more. The cost is $120 per year. We
agree that this will allow Ms. Wellinghurst and Ms. Scontis to
work more efficiently. Motion Mr. Mcallister moved and Miss
Hutchinson seconded a motion to purchase the program now.
Motion passed. Follow-up Ms. Wellinghurst will do so.

Next meeting date/time - Wednesday, 31 January 2024 at 1:00 PM,
Madison Town Hall.

Adjournment - At 1:38 Mr. Mcallister moved and Miss Hutchinson
seconded a motion that we adjourn to a non-public session. Motion
passed.
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Recorded and submitted by Hope Hutchinson
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