Madison PEG TV Board
Meeting Minutes - FINAL
31 January 2024
Madison Town Hall
Approved 8 May 2024

ATTENDANCE: Hope Hutchinson (2025), Doug McAllister (2026), Peg Merrill (2024)

OTHERS PRESENT: Carol Dandeneau, Videographer
Aysia Wellinghurst and Kasia Scontsas, Madison TV Staff

WHERE AND WHEN POSTED: The Madison PEG TV Board meeting notice was posted for this
meeting at the Madison and Silver Lake Post Offices and at the town hall 24 January 2024. Also
posted as a public service announcement on Channel 3.

MEETING CALLED TO ORDER:
Board Chair Hutchinson called the meeting to order at 1:00.

APPROVAL OF AGENDA:
Motion: Ms. Merrill moved and Mr. McAllister seconded a motion to approve the agenda.
Motion passed.

APPROVAL OF MINUTES:
Motion: Mr. McAllister made and Miss Hutchinson seconded a motion to accept the minutes
of the 22 November 2023 board meeting.
Discussion — Mr. McAllister noted a correction. Under New Business, “streaming” was
misspelled. Correction made, motion passed.
Motion: Miss Hutchinson made and Ms. Merrill seconded a motion to approve the minutes
of the 22 November 2023 Non Public meeting.
Discussion — Mr. McAllister noted that the words “or attend” was left out of the motion to pay
staff for a minimum of 2 '% hours for any meeting they tape. Correction made - “any meeting
they tape or attend.” Motion passed.

PUBLIC COMMENT — None

OLD BUSINESS

Finances As expected we overspent in wages in 2023 but underspent in all other categories.
We ended the year with a balance of $9896. That amount will be in a warrant article to be voted on at
the March annual town meeting to be placed in our Expendable Trust Fund.

Franchise Agreement Linda Shackford reports that the attorney engaged by the BOS continues
to work towards securing a new agreement for us with Spectrum/Charter Communications. She is
attempting to do so by bundling several New Hampshire towns' PEG Boards together.

Sound System Ms. Wellinghurst and Ms. Scontsas believe that (if speakers use the provided
microphones) we will have a good sound system both for those in the room and those watching the
Annual Meeting via streaming. They have purchased a recommended cord and a headset mic.

Follow-up tasks from our last meeting have all been accomplished. Ms. Wellinghurst reported
on further investigation of Over The Top Apps which would allow residents to watch meetings on
various streaming services such as Roku. We would have to pay a one time fee of $3000 per streaming
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service. We question whether this additional streaming option is needed. We know that less and less

people have Spectrum cable TV/Channel 3 but our YouTube channel and town website are available.
Follow-up Ms. Merrill and Ms. Wellinghurst will speak to Moderator George Epstein about making a
brief presentation at Town Meeting in March to see if there is any interest.

NEW BUSINESS

Purchasing - Motion Mr McAllister moved and Ms. Merrill seconded a motion that we
authorize Dave Downs to spend up to $3000 to purchase and install a computer and components based
on the recommendation and estimate which he presented to us at our October meeting. Motion passed.
Follow-up Miss Hutchinson will ask Mr. Downs to do so.

2023 Annual Report All approved the report as written by Miss Hutchinson with statistics
provided by Ms. Wellinghurst. Ms. Scontsas will tweak the formatting on the data chart and forward
the report to Ms. Shackford before the end of the day.

Alternate Board Member Miss Hutchinson has asked Noreen Downs if she is interested in
serving as an alternate on our Board. Ms. Downs replied in the affirmative. All agreed that she will
be an excellent addition to this committee. Follow-up Miss Hutchinson will extend a formal invitation
to Ms. Downs and invite her to our next meeting.

Computer Maintenance We agreed that Mr. Downs should continue providing his regular
bi-monthly computer check-ups and updates.

Other New Business -

Hypercast will be updated soon. This is done remotely.

Logo Merchandise We discussed options of providing a shirt, vest or other clothing item for
videographers to wear when they are filming and talked about pros and cons of various items. Maybe a
pin to be worn, stickers to be placed on our equipment and the possibility of others buying merchandise
with our logo on it. . Follow-up Mr. McAllister and Ms. Scontsas agreed to look into possible options
and prices and report back at our next meeting.

Next meeting date/time — 8 May 2024 at 1:00 pm, Madison Town Hall.

Motion Miss Hutchinson moved and Mr. McAllister seconded a motion to adjourn the meeting.
Motion passed.

The Madison TV board meeting adjourned at 1:38

Recorded and submitted by Hope Hutchinson
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