Madison PEG TV
P. O. Box 248

l\ A | )\ 2031 Village Road

- Ve Madison, NH 03849

Meeting Minutes
8 May 2024

Approved 21 August 2024

Attendance: Hope Hutchinson (2025), Doug Mcallister (2026), Peg Merrill (2027)

Others Present: Carol Dandeneau, Videographer, Aysia Wellinghurst, Madison TV Staff,
Noreen Downs, Invited Alternate Board Member Candidate

When and Where Posted: The Madison TV Board meeting notice was posted for this
meeting at the Madison and Silver Lake Post Offices and at the Town Hall on
5 May 2024. Also posted as a PSA on Channel 3 and the town website.

Meeting Called to Order:
Board Chair Hutchinson called the meeting to order at 1:04.

Approval of Agenda:
Motion Mr. Mcallister moved and Ms. Merrill seconded a motion to approve the agenda.
Motion passed.

Approval of Minutes:
Motion Ms. Merrill moved and Mr. Mcallister seconded a motion to approve the minutes of
our 31 January 2024 board meeting. Motion passed.

Public Comment:
None

Old Business:

Finances: We received franchise fees of $43,753 from Spectrum this year, $3,747 less than our
approved budget of $47,500. Town Administrator Linda Shackford adjusted the expense side of our
budget by taking that amount out of the Equipment line. The 2023 franchise fees (paid to us early in
2024) were $2,819 less than the previous year. We discussed the likelihood that franchise fees will
continue to drop as fewer people subscribe to cable TV. We do, however have $59,098 in our
Expendable Trust Fund which we can use as needed.



Mr. Mcallister reminded us that, according to our last contract, we can up our franchise fee from 3%
to 5%. Note we currently receive 3 1/2%

Franchise Agreement Status: The attorney who is working on our agreement will attend the BOS
meeting next Tuesday. Mr. McAllister will attend and see what he can learn.

Review of Operations at Spring Town Meetings: Ms Wellinghurst reports that all systems worked
well at the meetings held at the elementary school. She used different microphones than in past
years — a combination of our mics and the school's. The videographers received complements from
folks who said they could hear the proceedings well.

Dan Parkhurst, who advised on improving the sound system, did not charge us anything for his
services.

General Operations: All is going well

One videographer is no long available during the day. Ms Wellinghurst has been able to schedule
coverage for all meetings.

There have been a few streaming problems. The staff has been able to solve the issues as they
come up.

The new computer and components have arrived. David Downs will install them soon.

Logo Merchandise:

Nothing has been ordered. Doug knows a source for stickers. We discussed getting an article of
clothing, jacket or shirt, for each videographer. Three of our employees have name badges which Ms.
Downs had made. Amanda Hayford may not have one.

New Business:

Board Members: Starting with a request to have Ms. Downs sworn in as an alternate member of this
committee Assistant Town Clerk Beckie Bonner questioned whether a member of our committee can
also serve on another town committee based on a document she has. Said document is not dated
and there is no indication that it was approved by this committee or by the BOS. It refers to by-laws
which we do not have. We do have a memo, approved by the BOS on 5/10/05 which forms the first
PEG board but does not mention any restrictions on board members.

Much discussion followed. It is our understanding that no member of the BOS should also serve on
this committee. We should look into developing a set of by-laws. In the meantime Ms. Downs will ask
town clerk Michael Brooks to swear her in as an alternate on this committee.

Other New Business:

Ms. Downs will send Miss Hutchinson a blank letterhead with our logo on it to be used for various
reports and correspondence.

Ms. Wellinghurst questioned where the July Silver Lake Association Meeting of Madison (SLAM)
meeting will be held since the school gym, the usual meeting place, will not be available for use in
July. Mr. Mcallister will find the answer and let Ms. Wellinghurst know.

Next Meeting Date: 21 August 2024 at 1:00 PM

Adjournment Time: 1:40 PM



Recorded by Peg Merrill and Hope Hutchinson



