Madison PEG TV
A A | ") P-O.Box 248

GO0z

4 v 2% i~ 2031 Village Road
Madison, NH 03849

Meeting Minutes
20 November 2025

Attendance: Doug Mcallister (2026), Ron Force (2027), Hope Hutchinson (2025),
Noreen Downs (2027), alternate

Others Present: Aysia Wellinghurst, Madison TV Operations Manager
Lauren Woss, videographer

When and Where Posted: The Madison TV Board meeting notice was posted for
this

meeting at the Madison and Silver Lake Post Offices and at the Town Hall
on

I4 November 2025. Also posted as a PSA on Channel 3 and the town
website.

Meeting Called to Order:
Board Chair Hutchinson called the meeting to order at 10:00 AM.

Approval of Agenda:
Motion: Mcallister moved and Force seconded a motion to approve the
agenda.
Motion passed 3/0

Approval of Minutes:

Motion: Hutchinson moved and Mcallister seconded a motion to accept the
minutes of our 13 October 2025 meeting. Wellinghurst noted three corrections.
Motion to approve minutes as amended passed 2/0. Force abstained as he did
not attend.

Motion: Mcallister moved and Hutchinson seconded a motion to accept the
minutes of our 13 October 2025 Non-Public meeting. Motion passed 2/0. Force
abstained as he did not attend.

Public Comment:
None

Finance
We reviewed our Profit & Loss Budget vs. Actual statement as of this
date. With six weeks remaining we expect to end the fiscal year with our total



spending less than the $48,000 bottom line of our budget. Some individual line
items may be overspent including wages as there have been extra meetings
and events this month along with training time for our new videographers.

The Budget Committee is active, the Capitol Improvement Committee is
meeting, the school play was filmed along with other community events.

Old Business:

staffing - Lauren Woss and Evan Woss are fully trained as videographers and
have been working independently this month filming meetings and other town
events. Wellinghurst has been in touch with Theo Gray. When he completes
needed paperwork she will begin his training. Kasia Scontsas will finish her
employment with us at the end of this month.

For now E. Woss and L. Woss will do the majority of the videotaping, A.
Wellinghurst will continue to do recordings as well as her many other
responsibilities.

Note: On 21 January Carol Dandeneau submitted her resignation as a
videographer effective immediately.

Hutchinson will write a note to Scontsas on behalf of the Board thanking
Kasia for her work. Same for Dandeneau.

Office Signage - Wellinghurst shared a suggested design for a 24” square
outdoor quality sign. Quote from Gemini Sign & Design is $140. We advised
simplifying the design (remove the large logo) and reducing size to 18“x24".
Wellinghurst will make the changes and place the order. Force offered to
install the sign on the DPW garaqge where our office is located. We will clear
this with the Board of Selectmen (BOS).

Manhager's Report - Wellinghurst is updating our Operating Procedures for the
staff. Other parts of her report are covered elsewhere in these minutes.
Franchise Fee - On 1/7/25 the BOS passed a motion asking Spectrum/Charter to
increase our franchise fee from 3.5% to 4.5%. This should have taken effect
90 days later. However we don't know if Spectrum was notified by the BOS or
their attorney of the motion. Wellinghurst and Mcallister have tried to find
out. Linda Shackford is trying to reach the attorney but does not have an
answer yet. Wellinghurst will ask the BOS.

New Camera System - Mcallister brought a quote from B&H for a 3-camera
system which we wish to mount in the town hall meeting room for better
broadcast coverage of meetings held there. There will be two cameras facing
the public chairs and one facing the committee seats. Vidoegraphers can pan,
tilt and zoom each camera and choose which shot to broadcast and record.
The system includes 3 cameras, a mixer, joystick, cables, adapters and other
necessary equipment. Total cost is $6219.

After much discussion and agreement from the two videographers present
(Wellinghurst and L. Woss) that, with training, they can handle the complexity
of using the system - MOTION - Mcallister moved and Hutchinson seconded a
motion that we spend up to $6500 from our Expendable Trust Fund to
purchase this three camera system from B&H, quote No. 914159346, and install
it in the Town Hall meeting room.

Motion passed 3/0.

Based on a conversation with Town Administrator Linda Shackford we
understand that it is unlikely that DPW is not available to install the system.
Board members and videographers are willing and able to do so. We will



discuss this with the BOS at an upcoming meeting. We may need a larger table
for the additional equipment. We will look for a donation of same.

Office Location - We continue to be aware of the inadequacies of our current
office location in the DPW garage. Possible use of the third floor of the Town
Hall is the most likely solution but that is, at best, a long way off. Meanwhile
removal of an old air conditioner which, when it worked, brought in air from
the garage and installation of a replacement AC unit vented to the outdoor
will improve the working conditions in the office. We will ask the BOS to have
DPW accomplish these task.

TELVUE - This is the company which provides the hardware and software
which enables us to, broadcast on Spectrum Channel 3 and services such as
closed captioning and a video bulletin board. Our current equipment is
nearing the end of it's life. Wellinghurst and Downs met with Charlie Paige
from TELVUE to learn about costs and new services. They shared with us a
quote for recommended purchases totaling almost $23,000. We can add
various features one at a time and do not need to purchase all the
components.

Mcallister questions how many people currently watch the broadcast of
town meetings on Channel 3 vurses on Youtube or the town website. Do we
need to continue to offer that option? We will work to gather answers to this
question - ask for a show of hands at Town Meeting, ask the question on
Channel 3 with an easy response option, through social media.

New Business: - Wellinghurst shared with us a proposed timeline of projects
and expenses for Madison PEG TV through 2027. Copy attached. We intend to
accomplish the first of these tasks in the next few months

- Wellinghurst shared that some town committees would like our
videographers' help in setting up a Zoom connections to a meeting when a
committee/board member can not attend in-person. We are willing to help but
not immediately. We don't want to add another task for our still-learning
new staff members as they master the incoming three camera video system.
- There is an old, no longer used, audio mixer on the south wall of the meeting
room. We will remove it.
Motion: At 11:50 Force moved and Mcallister seconded a motion to adjourn.
Motion passed 3/0

Next Meeting Date: 29 January 2026 at 10:00 AM

Minutes Recorded by Hope Hutchinson



