TOWN OF MADISON
PLANNING BOARD
MASTER PLAN STEERING COMMITTEE
PO BOX 248
MADISON, NEW HAMPSHIRE 03849
planning@madison-nh.org
Phone: 603-367-4332 %303 Fax: 603-367-4547

MASTER PLAN STEERING COMMITTEE MINUTES
November 5, 2025 5:30PM-6:30PM

MEMBERS PRESENT: Marc Ohlson, Chair, Paul Marks, Tia Gagnon, Secretary, Evelyn Whelton, Cheryl
Littlefield, Mark Graffam, Pastor Andrew Anderson, Chief Michael Brooks, Aysia Wellinghurst,

MEMBERS EXCUSED: Chief James Hayford, Isaak Wellinghurst, Sloane Jarell, Jim Eldridge, Heather
Woodward

CALL TO ORDER: Chairman Ohlson opened the meeting at 5:30PM.
No public comment.

Purpose of the meeting to continue discussion on the North Country Council proposal for consultation. Discussion
of two final items regarding a forum and the advertisement of that forum in the Vision section of the proposal. The
cost being $3600 for the forum and $700 for a direct mail invitation to the community.

Evelyn Whelton explained her research into Housing specific mini-grants that may help with up to $5000 of the
section or plans that come from it.

Some members would rather not spend money on a Master Plan, expressing uncertainty around how it will or will
not be used by leadership in town. Not happy with the total cost of the plan or the amount of time it has taken to our

committee to get to this point.

Some members believe that having a 3rd party, unbiased consultant will help move the vision forward, noting that
feedback may be more honest if delivered to someone of a neutral position. The proposal includes analysis of
community member engagement, guidance on gathering feedback, updating information, and drafting of the 8+
sections of the master plan, including the implementation plan, complete digital copy of the Madison Master Plan.

Membership in our regional planning and development council (NCC) was also discussed. Annual membership for
the town gives us access to services and support like: planning, grant writing, capital improvement plans, economic
development, housing, safety, transportation, and other municipal needs associated with executing the master plan.
We would represent Madison within the council. We would pay for membership while the plan is ongoing and
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receive a discount for doing so but would not be locked in past that point if we decided that membership was not
working for the town.

The total cost is $37,265.00

$25,000.00 has been allocated by the town.

An additional $12,265.00 is needed to complete the plan.
The annual membership dues are a separate $4285.

The estimated length of the project is 18-24 months.

The committee is ready to move forward with a plan of action for the second version of the proposal from NCC and
collaborate with them to build our town’s master plan. The plan is broken down into two phases to account for our
budgeting needs and based on results from our 2026 Annual Meeting so if we do not secure the vote of the town for
additional funding, we would complete Phase One and come out with the Vision section of our plan.

The steering committee agreed to present the proposal to the Planning Board for their review and determination.
Depending upon their decision, Tia will correspond with Michelle for a contract.

Dependent on the Planning Board decision. Wednesday the 3rd meeting will be moved and we will attempt to hold
the virtual Kick-Off meeting with North Country Council on the 10th or 17th of December instead. Tia to
correspond with Michelle and invite the other boards to attend.

APPROVAL OF MINUTES: Motion made by Paul Marks to approve the 10/1/2025 meeting minutes. Seconded by
Evelyn Whelton. Motion passed.

NEXT STEPS:
e Submit NCC proposal to Planning Board and attend Selecboard meeting to request release of funds for the
first phase of the project with NCC as consultant.
e Evelyn Whelton to look into Housing specific mini grants.

ADJOURN: Motion made by Chief Brooks and Seconded by Evelyn Whelton to end the meeting at 6:40PM.

Minutes submitted by:
Tia Gagnon, 1/12/2026
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