Summary of work performed by the Madison Department of Public
Works between the dates of: December 7t to December 20t

Sunday, December 7t": Covered the transfer station.

Monday, December 8": Came out at 0430 to plow and sand after small snowstorm. Put the barriers up
on Glines Hill Road to close it for the winter with the 920 loader, also picked rocks out of the ditches on
Downs Road and Bickford Road that had fallen from the stone walls. Covered the transfer station from
6:00 a.m. until noon. Took one load of Bulky waste to Mount Carberry.

Tuesday, December 9*: Worked in the garage on truck 3 issues. Fixed taillight wiring on drivers’ side on
truck 14 and replaced two hydraulic hoses on truck 12’s front wing tower and prepped trucks for
upcoming snow storm. Hauled two loads of municipal solid waste to Mount Carberry.

Wednesday, December 10*: Plowed and sanded roads from 0700 to 0100 Thursday morning.
Approximately of 7 inches of snow.

Thursday, December 11t": Came back in at 0430 to cleanup storm and get roads sanded for the buses.
Plowed and cleaned up transfer station.

Friday, December 12: Covered the transfer station. Put a new cutting edge on truck 11’s plow. Sanded
all dirt roads and plowed drifts from the wind.

Saturday, December 13

Sunday, December 14": Called out at 1300 hours for snow storm, plowed and sanded roads until 1730
hours. Approximately 2 to 3” snow storm.

Monday, December 15%: Came in early at 0530 to get roads sanded for bus traffic. Put new solid wing
block on truck 9’s wing. Fixed rear spinner bracket on truck 9 and installed the rear spinner. Worked on
truck 10’s passenger side headlight connection that is causing the headlight not to work. Diagnosed
truck 3 transmission module and kept building garage stairs. Hauled one load of municipal solid waste to
Mount Carberry.

Tuesday, December 16™: Took fuel to the transfer station along with trash and cardboard from the town
hall and lower garage. Worked on truck 10’s wing arms making new knuckles and straightening the wing
bracket. Finished putting the railing on the stairs in the upper garage and continued to try to diagnose
truck 3 issue. One load of bulky waste was taken to Mount Carberry and one load of aluminum was
taken to Harding’s.

Wednesday, December 17t": Repaired sander on truck 14, changing hoses on spinner. Opened up all
catch basins around town preparing for upcoming rain. Finished garage stairs. Looked up parts in
preparation for John Deere zero turn engine removal. Hauled one municipal solid waste to Carberry and
serviced truck 2.

Thursday, December 18" Sanded all dirt roads in preparation for upcoming rain.



Friday, December 19"": Came out at 3:30 a.m. for extremely icy road conditions. Treated all roads. Went
home at 12:30 p.m.. Worked on Iworq fuel log data.

Saturday, December 20*":

Respectfully Submitted

Josh L. Shackford



