Summary of work performed by the Madison Department of Public
Works between the dates of: November 23" to December 6%

Sunday, November 23™: Covered the transfer station.

Monday, November 24*": Covered the transfer station from 6:00 a.m. until noon. Hauled one load of
municipal solid waste to Mount Carberry. Removed fenders from truck 10 to get it ready to take up to
Frechette tire for new tires. Made a list of materials for replacing the stairs at the upper garage. Got
paint for picnic tables that need rehabilitation. Removed plow equipment from truck 3 because it would
not run and needed to be towed to Hilton’s Heavy Truck repair. Put wing on truck 14 and replaced hoses
on truck 14 wing tower. Put away John Deere tractor for the winter. Put away mower deck, turbo
blower, leaf vac, Volvo excavator broom and new box of swim lines for winter.

Tuesday, November 25": Hauled one load of municipal solid waste and one load of bulky waste to
Mount Carberry. Patched potholes on East Shore Drive and on East Madison Road. Cleaned truck 2. Put
away soccer nets and field hockey goals. Picked up wood at for new stairs at upper garage. Started
building stairs.

Wednesday, November 26™": Hauled one municipal solid waste to Mount Carberry. Put wing on truck
12. Dropped truck 10 off at Frechette tire for new tires. Cleaned lower garage. Checked roads in
preparation for Holiday weekend.

Thursday, November 27%: Thanksgiving Holiday - Called out at 1:00 a.m. for a tree down on Modoc Hill
Road. Removed tree and opened road.

Friday, November 28": Holiday Covered at transfer station.

Saturday, November 29*: Retrieved demo container from Elementary School. Worked at transfer
station all day.

Sunday, November 30™: Covered the transfer station all day. Called out at 11:30 a.m. for snowstorm and
slippery roads. Plowed and sanded all roads and went home at 11:30 p.m.

Monday, December 1%: Covered the transfer station until noon. Hauled one load of bulky waste to
Mount Carberry. Worked on rebuilding stairs in upper garage. Repaired sander control module in truck
10. Cleaned up all cul-de-sacs all over town from previous storm. Plowed Downs Road. Picked up jack
at Napa for sander in truck 10. Fixed sander on truck 10. Worked in garage getting truck ready for
impending storm.

Tuesday, December 2": Fixed sander on truck 14. Swapped cutting edges on truck 12 and 14 plow
wings. Changed all four rear tires on truck 12. Prepped truck 3 for plowing. Started plowing snow
around noon time and went home at 11:00 P.M.. Continued building stairs at upper garage. 8+ inch
snowstorm.



Wednesday, December 3™: Came out at 4:00 a.m. for storm clean up. Repaired sander on truck 3.
Cleaned all parking lots in Town. Repaired truck 3 sander. Continued building stairs at upper garage.
Washed truck 11. Plowed out fire hydrants. Hauled one bulky waste to Mount Carberry.

Thursday, December 4*": Hauled two loads of municipal solid waste to Mount Carberry. Cleaned snow
from demo container. Prepped transfer station for opening. Worked on truck 3. Cleaning and
maintenance of trucks. Cleaned up around upper and lower garage with 920 loader.

Friday, December 5%": Covered the transfer station until noon. Hauled one load of municipal solid waste
to Mount Carberry and one load of light iron to Harding Metals. Sanded all dirt roads in town.

Saturday, December 6

Respectfully Submitted

Josh L. Shackford



