Madison PEG TV
P. O. Box 248
AN A /NI ) 2031 village Road

B A i Madison, NH 03849

Meeting Minutes
October 13, 2025, 2:00pm

Call to Order — Chairman Hope Hutchinson called the meeting to order at 2:07pm
Attendance: Hope Hutchinson (2028), Doug McAllister (2026)

Others Present: Aysia Wellinghurst, Madison TV Operations Manager, Noreen Downs — Alternate
(2027)

When and Where Posted: The Madison TV Board meeting notice was posted for this
meeting at the Madison and Silver Lake Post Offices and at the Town Hall on
9 October 2025. Also posted as a PSA on Channel 3 and the town website.

Meeting Called to Order:
Board Chair Miss Hutchinson called the meeting to order at 2:07pm

Elevate Alternate if needed:

Motion: Miss Hutchinson moved and Mr. McAllister seconded to elevate Ms. Downs, alternate
(2027). Motion passed. 2/0

Approval of Agenda:
Motion: Mr. McAllister moved to approve the agenda, seconded by Miss Hutchinson. Discussion

Miss Hutchinson added the topic of TelVue update to new business. Motion passed unanimously

3/0.

Approval of Minutes:
29 September 2025 non-public 1 - Motion: Miss Hutchinson moved, Mr. McAllister seconded to
accept the minutes as presented. Motion passed. 3/0
29 September 2025 non-public 2 - Motion: Miss Hutchinson moved, Mr. McAllister seconded to
accept the minutes as presented. Motion passed. 3/0
2 October 2025 non-public - Motion: Ms. Downs moved, Miss Hutchinson seconded to accept the
minutes as presented. Motion passed. 3/0
2 October 2025 Minutes - Ms. Downs moved, Mr. McAllister seconded to accept the minutes as
amended. Added some clarification by members attending. Motion passed. 3/0
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Public Comment:
None

Old Business:

Managers’ Report —
Ms. Wellinghurst report that the 2 laptops were purchased for total of $1,398 which was
under budget due to Mr. McAllister’s purchase through his Prime membership. The 2 are
operating well with no streaming issues reported so far. The original 2 streaming laptops are
being utilized by Ms. Wellinghurst and Ms. Scontsas from home to accomplish work. A third
older one will be cleaned up by Ms. Wellinghurst and offered free on Madison Exchange to
anyone interested.

New Staff —
Ms. Hutchinson reports she has spoken to the applicant not accepted for hire, and to Theo
Gray who will start a schedule at the discretion of Ms. Wellinghurst. Evan and Lauren Woss
have been notified of the new hire status. They will start this week’s training beginning at the
ZBA meeting under Ms. Wellinghurst in the Madison school gym. Ms. Wellinghurst has
initiated with Ms. Shackford the hiring process and background checks. Ms. Wellinghurst will
order new vests and headphones for the new staff. Training plan will be set up so that the
Woss’s will train with Ms. Scontsas and Ms. Dandeneau at the various venues.

The topic of employee handbook came up. While the town of Madison has an employee
handbook, Ms. Wellinghurst suggests an additional document is needed for Madison TV
specific policies for staff be put in writing. The board agreed. Needs follow-up.

Ms. Wellinghurst thanked the board for the applicants interviews and recommendations.

Spectrum Franchise Fee —
Board of Selectmen approved the increase of the franchise fee to 4.5% on March 11, 2025. Mr.
McAllister says that the approval of this change on the old contract is needed to be passed
onto Spectrum in writing. He and Ms. Wellinghurst will speak to Ms. Shackford for follow-up,
as it may not have been communicated so that it takes effect.

2026 Budget —

Ms. Wellinghurst presented the board with a draft proposal. A line-by-line discussion began.

e Online Subscriptions line is missing from the 2025 budget drawdown. Ms. Wellinghurst
says the budget is $500 and she will follow-up with Ms. Shackford.

e Cable expense for internet access is equally shared with the Maintenance garage and has
increased slightly.

e Contractors — have not needed outside IT consulting this year, but just in case it is needed
in 2026, $1,500 is requested. Most IT upgrade work is being completed by Ms.
Wellinghurst.

e Equipment —intended for camera, computer and related replacement. Mr. McAllister
requested this line be increased to $10K to allow for a new set-up in the town hall meeting
room. Miss Hutchinson and Ms. Downs thought the new set-up was to come from the
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expendable trust account. Further discussion needed to also consider the replacement of
the TelVue servers. The new question from Mr. McAllister is do we need the TelVue
Hypercaster broadcast server if we have YouTube?

e PEG Online Services — increased slightly to $3,000

e Supplies — Ms. Wellinghurst requests increase to $1,000 to cover incidental office and
meeting set-up supplies in order to conduct business.

e Salaries - The board went into Non-Public session to discuss staff salary increases at
3:00pm. The board came out of non-public session at 3:20pm. The request for wages for
2026 is determined to be $42,000 to account for the new hires, additional hours needed
for the training of 2 new hires, and a modest increase per the decisions of the non-public
session.

e The total Budget requested for 2026 is now $53,800.

Motion: Motion: Miss Hutchinson moved, Mr. McAllister seconded to accept the budget request of
$53, 800. Ms. Wellinghurst will pass the detail request along to Ms. Shackford. Motion passed. 3/0

Additional Cameras for Meeting Room:
Mr. McAllister is proposing a stationary 3-camera system with a central control to provide
better viewing of meeting participants. He is working with B&H to outline the needed
components and provide a quote for the system. Mr. McAllister would like to install this year.
Updating the Board of Selectmen will be required as well as a possible request of a facilities
handyman to mount the cameras (which are light weight) onto the ceiling. Mr. McAllister will
provide more information at the next meeting.

Office Signage:
Mr. McAllister is requesting a sign be placed outside the Maintenance Garage where the
Madison TV office is located to provide more visibility of MadTV. Ms. Downs says signs can be
ordered through Amazon. Mr. McAllister says it should be at least 24’ wide to be visible. Ms.
Wellinghurst will follow up with the town to be sure the sign can be displayed. Mr. McAllister
would like it to have the YouTube viewing designation on it also — YouTube.com/@madtv603

New MadTV Location:
Miss Hutchinson and Mr. Mc McAllister state that the library is no longer a consideration for
the MadTV office. Mr. McAllister has had some conversations with Selectmen Gray about a
possible shifting of meeting space at town hall which is a longer term conversation. More to
follow.

New Business:
TelVue Upgrades:
Ms. Downs and Ms. Wellinghurst met with Charles Paige of TelVue on September 23, 2025 via
Zoom. Mr. Paige gave a complete overview of the ages of the current broadcast and support
servers and when they would no longer be supported due to technology changes. TelVue is a
complete integrated provider of public education government broadcasting and support
services with many options including bulletin board, closed caption, Roku viewing and Over
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the Top (OTT) mobile viewing application. Ms. Downs and Ms. Wellinghurst will meet to
discuss what Mr. Paige has recommended and come back to the board with their
recommendation and timing.

Next Meeting Date: Thursday November 20", 10am, Town Hall meeting room
Adjournment Time:
Motion: At 3:45 Ms. Downs moved and Mr. McAllister seconded the motion to adjourn.

Motion passed 3/0.

Recorded by Noreen Downs
Minutes approved as amended November 20, 2025
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