ADVISORY BUDGET COMMITTEE
TOWN OF MADISON
November 18, 2025
MINUTES

Members Present — Sharon Schilling; Doug McAllister; Nan Bartlett; Selectman Rep Jake Boewe; School
Board Rep Deb Parsons
Members Excused — Joe Dame

Others Present — Town Administrator Linda Shackford; DPW Director Josh Shackford; Town Clerk/Tax
Collector/Fire Chietf/EM Director Michael Brooks; Selectman Nicole Nordlund; MadTV Videographer
Aysia Wellinghurst

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver Lake Post
Offices on August 28, 2025.

Meeting Called to Order — By Schilling at 6:00 p.m.
Welcome and Introductions were made by Schilling.
Pledge of Allegiance — McAllister led those in attendance in reciting the Pledge.

Approval of November 4, 2025 Minutes:
Motion by McAllister, seconded by Boewe to approve the November 4, 2025 minutes as amended. The
motion passed 5-0.

Public Comment:
There were no comments.

DPW Budget:
Josh Shackford presented the DPW budget, noting a 5.97% overall increase. Key points included:
e The need for a part-time position at the Transfer Station for $26,000, averaging 20 hours per week.
e A 33% increase in the salt line due to price increases and usage needs.
e A 20% increase in vehicle repair due to rising repair costs.
e Full-time hourly salaries showing an average 4.42% increase.
The committee expressed concern about the continuing budget increases and requested the DPW to review
certain line items and consider reductions where possible.

Election Budget:
Mike Brooks presented the Election Budget, explaining the significant increase was due to having three
elections in 2026. The increases included:

e Vote tabulator setup line increase, due to a new ballot counting machine and programming costs.

e Supervisors of Checklist increases due to state-mandated quarterly meetings.

o Postage increases due to anticipated higher postage costs and an increase in absentee ballot activity.
Schilling suggested staggered payments for stipend positions throughout the year to better reflect budget
drawdowns.
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Emergency Management Budget:
Mike Brooks presented the Emergency Management Budget explaining that much of the expenses are out
of his control as they are work necessary for the upkeep of the generators. Brooks explained:
e The Director line is used for payment in an emergency and based upon 100 possible annual hours.
o The fuel line, reflecting $1.00, is used should there be an extended use of generators in an
emergency. Schilling asked if there is a history of fuel use.

Financial Administration Budget:
Mike Brooks reviewed the Financial Administration Budget, highlighting:

e An increase for the Collections Clerk based upon the incredible asset she is to the department.

o Computer support line increase, due to subscription fees for essential software.

e Reduced office equipment and supplies lines due to more efficient printing equipment.

o Increased postage costs due to multiple postal rate increases and an increase in vehicle registration

notifications.

e Preservation line maintained for specialized archival materials.
Schilling asked for a possible decrease to the training line. Brooks explained that training is an unknown
until needed and based upon the changing location each year. Brooks added that if it is not needed, it is not
used.

Fire Department Budget
Mike Brooks presented the Fire Department Budget with a net zero increase. Major points included:
e $1,000 increase to mutual aid dues, which increases each year, is offset by reductions elsewhere.
o EMS and fire training lines maintained to allow for potential training needs.
o Forest fire equipment maintained despite low activity in the current year.
Schilling asked for a reduction in the training line. Brooks will consider it, while noting that his budget had
no net increase.

School Board Update:
Deb Parsons provided updates including:
e 22% health insurance cost increase for school employees.
e $60,000 increase in tuition costs
e Proposal to move the preschool program from SAU budget to Madison School budget and the
method in budgeting to support it.
e Discussion of potential insurance alternatives to address the significant increases

Selectman Update:
Jake Bowie reported:
e The tax rate was set at $8.98
o The Town faces a deadline to purchase a new truck to utilize a grant from the Granite State Clean
Fleet. A meeting of the Selectmen is scheduled for tomorrow to address how to meet the
requirements.
o Boewe will reach out to the SAU for more information on the school’s invitation to consider the
Alpha Company proposal for a review of the Town buildings.
o The assessing contract renewal showed a 66% increase, prompting exploration of alternatives.

Health/Dental Insurance Employee Contributions:

The committee reviewed options for employee health insurance contributions with information compiled

by Schilling. After examining four options with different deductible amounts and employee contribution

percentages, the Committee recommended Option 2: keeping the current 3k deductible plan with increasing
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employee contributions to 10%. Boewe will extend this recommendation to the Selectmen. Nordlund
suggested that employees could considering applying for Medicare or Medicaid for their children.

CIP Update:
Schilling reported on progress with the Capital Improvement Plan, noting ongoing work with department
heads to develop detailed templates for equipment and vehicle replacement schedules.

Drawdown Review:
The committee reviewed the budget drawdowns with no significant concerns raised.

Revenue Report:
The committee reviewed the 2025 MS-434 Revenue report. This report was submitted to DRA and used to
base estimated revenues as part of the tax rate setting process.

ETF Balance Update:

The Expendable Trust Fund summary showed a current balance of $451,000 across all funds, with
$139,000 expended from the $257,000 added at the 2025 Town Meeting. Schilling asked for columns to
have totals.

Budget Guidance Development:
The committee discussed budget guidance for town departments, focusing on:
o The need to align pay increases with cost-of-living figures.
e The importance of developing an organizational chart with defined positions and salary ranges.
o Concern about "salary inflation" where long-term employees exceed reasonable compensation for
their position.

9:20 PM — Motion by Parsons, seconded by McAllister to adjourn. The motion passed 5-0.
Respectfully Submitted,

Linda Shackford,
Town Administrator/Recording Secretary
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