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Attendance: Hope Hutchinson (2028), Doug Mcallister (2026), Noreen Downs (2027)
This meeting was not filmed. There was no videographer available.

Others Present: Ron Force, potential board member

When and Where Posted: The Madison TV Board meeting notice was posted for this
meeting at the Madison and Silver Lake Post Offices and at the Town Hall on
21 September 2025. Also posted as a PSA on Channel 3 and the town website.

Meeting Called to Order:
Board Chair Hutchinson called the meeting to order at 4:01.

Elevate Alternate:
Motion: Mr. Mcallister moved and Miss Hutchinson seconded a motion to elevate Ms. Downs to
serve as a board member for this meeting. Motion passed 2/0

Approval of Agenda:
We agreed on the agenda by consensus.

Approval of Minutes:
Motion: Ms. Downs moved and Mr. McAllister seconded a motion to approve the minutes
of our 9 July 2025 meeting. Motion passed 3/0.
Motion: Mr. Mcallister moved and Ms. Downs seconded a motion to approve the minutes of
our 9 July 2025 non-public meeting. Motion passed 3/0

Public Comment:
None

Manager's Report: - None, Ms. Wellinghurst was unable to attend.

Old Business:
Follow-up from July meeting -
- Ms. Wellinghurst sold our old camcorder to B&H for $445 through their buy-back
program. B&H is the company we from whom we bought the new camcorder.



- two new laptops were bought shortly after our July meeting. They are used for
YouTube streaming. One is kept in the town hall meeting room, the other is stored
at our office and taken to the elementary school for meetings held there.

Finances — No concerns about our expenses to date. Particulars will be discussed further
when we develop 2026 budget.

Staff Updates — Amanda Hayford has resigned as a videographer, Kasia Scontsas has submitted
her letter of resignation. Ms. Scontsas will continue to work at least through October as we transition
to new videographers. Fortunately we have had four applicants for the positions who were all
interviewed earlier this week.

Non-Public Session — At 4:34 Miss Hutchinson Moved and Mr. Mcallister seconded a motion to enter
non-public session to discuss RSA 91-A: 3 Il (b) The hiring of any person as a public employee. Motion
passed 3/0

At 4:51 we exited Non-Public session and returned to an open meeting.

Additional Old Business:

Franchise Agreement - Mr. McAllister has communicated with the BOS via town administrator Linda
Shackford regarding the Agreement. It is still in the hands of the attorneys. In January of this year we
asked the BOS to request from Spectrum an increase in our franchise fee by 1% to 4.5%. Next year we
can ask for another .5% increase to a maximum of 5%. Additionally we want the Agreement to state
that if/when we move our station to a new location that Charter/Spectrum will relocate the fiber
connection at no cost to MAD-TV.

Office Relocation — A move to the town library is no longer a possibility due to concerns of the
library and some of it's volunteers. We discussed other possibilities — a mobile home purchased and
placed on town land or use of the second floor of the Town Hall. BOS member Joy Grey is interested
in expanding the use of the second floor of the building. Mr. Mcallister will continue to explore these
ideas, Mr. Force agreed to work with him.

New Business:

New Board Member — Mr. Force agreed that he would like to serve on this board. Follow-up - Miss
Hutchinson will send a request to the BOS to appoint Ron Force to fill the term vacated by Margaret
Merrill thru 2027 town meeting.

Additional Cameras - Mr. Mcallister suggests that we purchase additional camera(s) and mount
them in the Town Hall meeting room so that we can film/project better coverage of who and what is
happening during meetings. He recommends a three camera system with a control board priced at
$7495. Follow-up — further discussion at future meeting.

Telvue — Ms. Downs and Ms. Wellinghurst attended a meeting with TelVue regarding upgrading the
hypercaster which is nearing the end of it's life. They will report at our next meeting.

Signage at our Office — Mr. Mcallister suggest that we put a sign on the town garage building where
our office is so that we are more visible to the residents. Follow-up — further discussion at future
meeting.

Next meeting date -

Miss Hutchinson will contact Ms. Wellinghurst in a few days and schedule our next meeting as soon
as possible to develop a 2026 budget.



Meeting Adjourned at 5:30
Minutes Recorded by Hope Hutchinson
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