TOWN OF MADISON
PLANNING BOARD
PO BOX 248
MADISON, NEW HAMPSHIRE 03849
planning@madison-nh.org
Phone: 603-367-4332 x303 Fax: 603-367-4547

PLANNING BOARD MINUTES
October 1, 2025

MEMBERS PRESENT: Marc Ohlson, Chairman, Paul Marks, Vice Chair, Paul Littlefield, Adam Price,
Donnal Hempel, Tia Gagnon - Alternate; Joe Viana- Alternate.

MEMBERS EXCUSED: Karl Nordlund

OTHERS PRESENT: Kasia Scontsas, MadTV, Katharine Young, Land Use Boards Administrator.

POSTING DATES & LOCATIONS: Notice was posted on September 24, 2025 at the Madison and Silver
Lake Post Offices, in the Madison Town Hall - upper and lower levels.

CALL TO ORDER: Chairman Ohlson called the regular meeting of the Madison Planning Board to order
on October 1, 2025 at 7:00 PM.

ELEVATION OF ALTERNATES: Chairman Ohlson asked for a motion to elevate alternates.

Motion by Price, seconded by Marks to elevate Gagnon and Viana to full voting members. The motion
passed with a vote of 5-0.

APPROVAL OF AGENDA: Motion by Marks, seconded by Littlefield, to approve the agenda as presented.
The motion was voted on and passed 7-0.

APPROVAL OF MINUTES: September 3, 2025 minutes

Motion by Marks, seconded by Price to approve the September 3, 2025 regular meeting minutes as
written. The motion was voted on and passed 7-0.

PUBLIC COMMENT/NEW BUSINESS: Chairman Ohlson asked if there was any public comment and since
no one was present, he closed the public comment.

OLD BUSINESS:

¢ Master Plan Steering Committee — Gagnon provided an update on the Master Plan Steering
Committee. She reported that the committee had a productive meeting where they discussed a
second revision of the initial proposal from North Country Council (NCC). The committee needs
another month to review this second proposal before bringing it to the Planning Board and
subsequently to the Select Board for funding approval.

Gagnon noted that the committee was considering creating a Warrant Article for approximately
$4,250 to secure NCC membership, which would provide membership pricing for the proposal.
She explained that they had reduced the scope of the first proposal to get a better price.
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Marks raised the question about whether the $4,250 annual NCC membership fee could be
shared among multiple town boards and committees that might benefit from NCC services. The
board discussed potential benefits of NCC membership, including assistance with Brownfields
remediation (noting at least two potential sites in town - one behind the fire department and
another by the baseball field), PFAS issues, and grant writing services. Gagnon stated she would
send the Planning Board a link to the NCC’s membership.

The board discussed budget considerations and whether it would be more strategically sound to
have the membership fee come from the broader town budget rather than solely from the
Planning Board's budget. They agreed to gather more information about NCC's services to
present a stronger case for the membership.

Regarding the master plan development, Gagnon clarified that the entire Master Plan would
cost approximately $36,565. The board discussed potentially creating a $11,000 Warrant Article
for the next phase of the project, with the $4,250 NCC membership fee being a separate budget
item.

CHAIRMAN’S REPORT — Marc Ohlson: Chairman Ohlson had nothing to report.

SELECTMAN'’S REPORT — Adam Price: Price had nothing to report but noted they were entering budget
season, which would be discussed later in the meeting

PIKE INDUSTRIES, INC.: — The previously scheduled site visit to Pike Industries on October 9th was
cancelled because Larry Major from Pike Industries, Inc., would be in California. A new date of October
16th at 3:30 PM was proposed, as both Larry Major and potentially the Quarry Manager would be
available. The board discussed the meeting location, confirming it would be at the first driveway
entrance to Pike Industries when heading north on Route 113, past CP Smith's building.

CORRESPONDENCE/ADMINISTRATION:

¢ Voluntary Merger — Pomeroy Trails End Trust: - Chairman Ohlson executed the Voluntary
Merger for Pomeroy Trails End Trust, which was approved at the September 3, 2025 meeting.

¢ Voluntary Merger - Nicole and Peter Linton: Chairman Ohlson stated that a Voluntary
Merger for Nicole and Peter Linton at 22 Bristenstock Drive, Tax Map 108, Lots 107 & 108, was
presented for signature tonight. Young, Land Use Boards Administrator explained that the
Lintons had purchased a lot at auction for property owned by Village District of Eidelweiss and
they were merging it with their current property. Chairman Ohlson reviewed and executed the
Voluntary Merger.

#2026 Budget Review: Young, Land Use Boards Administrator asked the board to review the
proposed 2026 budget line by line as follows:

e Legal line: Currently at $7,000, with $5,380 spent so far in 2025. After discussion about
potential legal costs related to zoning issues and possible cell tower matters, the board
agreed to increase this line to $10,000.

e Master Plan/News: Currently $150, with no expenditures. The board agreed to replace this
line with a new "NCC Membership" line at $4,250.

¢ Notices: This line item stayed at $600.

e Postage: This line item stayed at $800.
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e Supplies and Ads: This line item stayed at $500.

e Workshops and Travel: This line item stayed at $300.

e Books: This line item stayed at current level for purchasing one physical book and one e-
book.

Additional Items:

e Aletter from the Department of Natural and Cultural Resources (DNCR) to Neil Underwood (re:
Rail Ventures, LLC d/b/a Silver Lake Railriders) was received on September 8, 2025 satisfying a
condition of approval as contained in the decision dated June 4, 2025 from the Planning Board
for a rail bike operation.

e The board discussed the issue of elevating alternates at meetings, clarifying that alternates
should be elevated whenever possible to get as close to seven members as possible.

e Gagnon requested that board members complete their visioning process worksheets, which are
part of the master plan development. The board agreed to add this as an agenda item for the
next meeting.

COLEMAN'S PIT:

7:36 pm - Motion by Price, seconded by Viana to enter Non-Public Session per RSA 91-A:311(l)
Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

Roll Call Vote: Marks — aye; Price - aye; Littlefield - aye; Hempel — aye; Gagnon — aye, Viana - aye. The
motion passed by a Roll Call Vote of 7-0.

Ohlson exited the building at 7:38 pm.

The public portion of the meeting was adjourned, and the board entered a non-public session to discuss
the Coleman Pit matter.

8:09 pm - Motion by Price, seconded by Littlefield that the board decided they will review the Coleman
Pit matter with their attorney at the Planning Board Meeting on November 5, 2025 at the Madison
Town Hall, Lower Level with the public hearing beginning at 7:00 pm and board voted to return to public
session.

Roll Call Vote: Marks — aye; Price - aye; Littlefield - aye; Hempel — aye; Gagnon — aye, Viana - aye. The
motion pass by a Roll Call Vote of 7-0.

Motion by Price, seconded by Littlefield to adjourn at 8:10 pm. The motion was voted on and passed
with a vote of 7-0.

Respectfully submitted,

Katharine Young,
Land Use Boards Administrator
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