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Approved - 2 October 2025
Minutes
9 July 2025

Attendance: Doug Mcallister (2026), Peg Merrill (2027), Hope Hutchinson (2028)
Noreen Downs (2027), alternate

Others Present: Aysia Wellinghurst, Madison TV Operations Manager

When and Where Posted: The Madison TV Board meeting notice was posted for this
meeting at the Madison and Silver Lake Post Offices and at the Town Hall on
1 July 2025. Also posted as a PSA on Channel 3 and the town website.

Meeting Called to Order:
Board Chair Hutchinson called the meeting to order at 10:02.

Elevate Alternate:
Not needed

Approval of Agenda:
Motion: Mr. Mcallister moved and Ms. Merrill seconded a motion to approve the agenda.
Motion passed 3/0

Approval of Minutes:
Motion: Ms Merrill moved and Mr. Mcallister seconded a motion to approve the minutes
of our 17 March 2025 meeting. Motion passed 3/0

Public Comment:
None

Finance:
We reviewed our current financial statements — Profit & Loss and Transition Details by
account. Our expenses are in line with where we expect to be at this time of year.
Mr. Mcallister questioned what the monthly $49.83 payment to Charter
Communication is for — internet service? Ms. Wellinghurst thinks the charge may be
split with the town. Follow-up She will ask Town Administrator Linda Shackford and
report back to us.



Old Business:

Manager's Report — Ms. Wellinghurst has been doing most of the IT updates
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recommended by David Downs, our former IT consultant. She would like to have a
back up person for any unexpected issues. She has been in touch with Sarah

Bratton (recommended by Ms. Downs) and is waiting to hear back. Ms. Shackford
reminded us that anyone hired will need to have insurance.

New Cannon Camcorder — This camera has been in use for a few months, it is working
well and meshes easily with our other broadcast equipment. We discussed selling the
old camcorder. Follow-up Ms. Wellinghurst will by a new power cord for it then begin
by offering it for sale locally on the Madison Boulder and Tamworth Exchange.
Franchise Agreement — Four of us attended a meeting with the town attorney and BOS
on May 15. There we gave input regarding the agreement. The attorney incorporated

our suggestions/corrections into the agreement. We have a copy of the updated
Draft. We have no update since then.

Office Renovation/Move — We discussed the response we received from the Madison

Library Board of Trustees (see meeting agenda). There are still lots of issues to
discuss
Unknowns - dehumidifier needed?, air conditioner? Has room been tested for radon?
Carbon monoxide/smoke detector? pad lock key installed? Do we need a separate
entrance if we agree not to enter when a program is in progress in the Chick Room?

- cost of new entrance is prohibitive, what is their current electric use? For heat?
How to figure our share of cost?

An environmental engineer might answer some of these questions. Where to
find one? Follow-up Ms. Wellinghurst will ask DPW. Ms. Downs and Miss Hutchinson
will visit the library to see the room in consideration. We may soon need an upgrade

our Telvue server. We have had the current one for a few years. Follow-up Ms.
Wellinghurst will check with Charlie Page at Telvue. If so the upgrade should
probably be done at the time of a move to new quarters.

Knows— Ms. Wellinghurst feels strongly that we should move our office out of it's
current location at the DPW garage. We agree.

to

New Business:

Increased visibility for Mad TV
Ideas - *Sign at our office location

*Ad in Conway Daily Sun at least annually — before town meetings in March

*Regular mention in Madison column in Conway Daily Sun — Ms Wellinghurst
will share info with the person who writes that column.

Laptop A new lap top is needed for live streaming, maybe two — one for the Town Hall
meeting room, one for streaming from other locations such as the elementary

school. This is a good time to buy as there are deals on Amazon Prime days.
Follow-up Mr. Mcallister will research.



Motion: Ms. Merrill moved and Miss Hutchinson seconded a motion to spend up to $2000. from our
Equipment Line for laptop(s) for live streaming. Motion passed 3/0
Madison Master Plan Worksheet The Steering Committee asked for our input. We
asked Ms. Wellinghurst to share the following ideas — new office space for us,
signage, inclusion in the town capitol improvement plan, including a question
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regarding Madison TV in the individual surveys which residents are being asked
to complete.

Committee Members Miss Hutchinson suggested that all be on the lookout for
potential new committee members as two of us do not plan to stay on when our
current terms expire.

Motion: At 11:10 Ms. Merrill moved and Mr. Mcallister seconded a motion to adjourn to non-public
session to consider a matter under RSA 91-A:3 ll(c). Motion passed 3/0

Next Meeting Date: 1 October 2025 10:00 AM

Minutes Recorded by Hope Hutchinson



