MEETING AGENDA
TOWN OF MADISON
SELECTMEN’S MEETING

November 10, 2025

Expected Attendees: Adam Price, Joy Gray, Jim Eldridge, Jake Boewe, Nicole Nordlund

4:30 Call to order
Pledge of Allegiance
Approval of Minutes of October 28, 2025 - 3:00 meeting
Approval of Minutes of October 28, 2025 - 4:30 meeting
Approval of Manifest

PUBLIC COMMENTS (15 minutes)

DISCUSSION ITEMS/NEW BUSINESS:

David Smolen at Gibson Center PILOT

Preliminary Budget Reviews: DPW, Fire, EMD, Financial
Master Plan NCC Contract — Marc Ohlson and Tia Gagnon
Employee Review Schedule

2026-2030 Assessing Contract

Letter of Intent related to GSCF Grant

Requests to Trustees of Trust Funds

2025 Tax Rate Setting

OLD BUSINESS:

Albert Road Update
Ballfield Lighting Results
Health Insurance 2026

SELECTMEN LISTS
ADMINISTRATOR LIST
DEPARTMENT HEAD’S LISTS

SIGNATURE ITEMS:

Manifest

Payroll & Accounts Payable Checks
PSNH Pole License #45-0873



