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Approved 9 July 2025
Minutes
17 March 2025

Attendance: Doug Mcallister (2026), Peg Merrill (2027), Hope Hutchinson (2028)
Noreen Downs, alternate

Others Present: Aysia Wellinghurst, Madison TV Operations Manager
Carol Dandeneau, Videographer

When and Where Posted: The Madison TV Board meeting notice was posted
as a PSA on Channel 3 and on the town website.

Meeting Called to Order:
Board Chair Hutchinson called the meeting to order at 10:02

Elevate Alternate: Not necessary

Approval of Agenda:
Motion: Mr. Mcallister made, Ms. Merrill seconded a motion to approve the agenda.
Motion passed 3/0.

Approval of Minutes:
Motion: Mr. Mcallister made, Miss Hutchinson seconded a motion to approve the minutes
of our 24 January 2025 meeting. Miss Hutchinson offered two correction.
Motion passed 3/0
Motion: Miss Hutchinson made, Ms. Merrill seconded a motion to approve the minutes of
our 25 February 2025 meeting. Motion passed 3/0

Public Comment: None

Finance: We reviewed our spending to date this fiscal year. Only expenses so far are wages
and our monthly $43 payment to Charter Communications for our cable connection.
Ms. Wellinghurst said there should have been payments for two of our online
subscriptions. Maybe those have not been paid yet because the town administrators
have been busy preparing for our town meeting which was held two days ago. Ms.
Wellinghurst will check.



It was noted, with appreciation, that the town budget, which passed on
Saturday, included $8367 to cover the difference between our 2025 budget and the
$40,433 which we received from Charter this year.
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Old Business:
New Camcorder - The order is being prepared. B&H is particular about just how

the purchase order is placed.

Town Meeting All went well at the town meeting on Saturday. The microphones
worked well as long as speakers got close to them. There were many reminders as
needed. The meeting was broadcast live with as many as 51 viewers and remains
available to view on YouTube or the town website.

Candidates Nights - Earlier this month we filmed two different candidates' nights
on the same evening. Tamworth asked us two weeks before the date to cover their
event and broadcast it on our YouTube channel. Days later Ms. Wellinghurst learned
that Madison would have a candidates' night on the same evening. She had the staff
and equipment to cover both. At the beginning of the evening the Tamworth event
was available on our YouTube channel but not Madison. Videographer Kasha
Scontsas quickly remedied the situation so that both events were viewable.

Office Renovation — Ms. Wellinghurst will meet with Dave Swift from the DPW staff at
our office to talk about replacing the existing window and installing an air conditioner
there. She has also met with town librarian Sloane Jarell who says there is a little-
used room in the basement of the library which might meet our office needs and be
more favorable than our current location. We developed a list of questions/concerns
about the library space. Ms. Wellinghurst and Mr. Mcallister will meet with Ms. Jarrell
to further explore this idea. After that we will likely need to meet with the a library
trustee. List of questions/concerns is included at the end of these minutes.
Organizational Documents — Operating Policies and Procedures. We have each

reviewed this since it was shared electronically. Ms. Downs indicated that the only
change is adding an “Office Use Only” section to the PEG Access Agreement for our
staff to use when an application is received from a member of the public - date
received, preview date, etc.
Motion — Mr. Mcallister Moved and Ms. Merrill seconded a motion to accept this
revised Operating Policies and Procedures for Public, Education & Government
(PEG) Access. Motion passed 3/0
Our Madison TV Mission Statement was previously approved, on 12/19/24, as
was the Madison TV Board of Directors' Responsibilities, on 1/24/25. We agree that
we will pass these new documents on to Town Administrator Linda Shackford to post
on the town website and to share with the Board of Selectman for their information.

New Business:
Rolling Cart Ms. Wellinghurst previously said she would like to buy a cart in order to

transport video equipment from our office to the elementary school next door. Since
there is now a potential to move our office, she will hold off on this purchase.



Spectrum/Charter Franchise Agreement We have not heard anything recently of
the negotiations for renewal of our agreement. Mr. Mcallister will contact BOS
member Joy Gray to inquire about the status. It has been 23 months since our
previous agreement expired.
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VDOE Meetings — A third of our videographers' time last year was spent on

the District to Edelweiss meetings. The wages for this time is a considerable portion
of our budget. We may talk to the VDOE Commissioners about this. No decision
made at this time.

Adjounment Motion: At 10:40 Mr. Mcallister moved and Ms. Merrill seconded a motion to
adjourn. Motion passed 3/0

Next Meeting Date: Wednesday 9 July at 10:00

Minutes Recorded by Hope Hutchinson
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Questions and Concerns regarding suitability of basement room in town library for our office space

Is the room big enough

Temperature of room summer and winter

Air conditioner and/or dehumidifier needed for people and equipment
Cost of electricity, heat, other

Shelving needed to be built

Will we be allowed access as needed

Will our access be disruptive to events in Chick Room

Is Spectrum fiber already installed in library



