BOARD OF SELECTMEN
TOWN OF MADISON

October 14, 2025
MINUTES

Selectmen Present — Adam Price; Joy Gray; Jim Eldridge; Jake Boewe; Nicole Nordlund

Others Present — Town Administrator Linda Shackford; Tax Collector/Town Clerk/Fire Chief
Michael Brooks; Sargeant Jake Martin; Librarian Sloane Jarell; Videographer Aysia Wellinghurst

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver Lake
Post Offices on December 16, 2024.

Meeting Called to Order — By Price at 4:30 pm.
Pledge of Allegiance - Price led those in attendance in reciting the Pledge.

APPROVAL OF MINUTES: Motion by Eldridge, seconded by Boewe to approve the minutes of
September 30, 2025 as amended. The motion passed 4-1.

APPROVAL OF MANIFESTS: Motion by Boewe, seconded by Eldridge to approve the Manifest
of October 14-24, 2025 in the amount of $486,757.56. The manifest breakdown is as follows:
$35,369.98 for payroll; $10,490.24 for payroll liabilities; $95,404.94 for accounts payable;
$20,292.40 for NHRS; and $325,000 for Madison School District. The motion passed 5-0.

PUBLIC COMMENTS: There were none.

DISCUSSION ITEMS/NEW BUSINESS:

Albany Selectboard Regarding Support for Route 16 Improvements - Jim Druin from the Albany
Selectboard addressed the Board regarding the intersection of Routes 113 and 16. He explained that
they had expected the project to be included in the state's 10-year plan but it was bumped for a
project in the Town of Randolph. Druin had spoken with Senator McConkey, DOT Commissioner
Bill Cass, and a representative from North Country Council who advised them to "make noise" to
gain support.

Druin requested Madison's assistance from the Selectmen by writing a letter of support explaining
why the intersection needs repair and potentially having representatives attend the GACIT meeting
on October 23",

When questioned about specific plans, Druin clarified that rather than a roundabout near the stove
shop, he preferred realigning the intersection and cutting down the hill to improve line of sight,
which would be more feasible and less costly at approximately $3.4 million. He noted that the
intersection's offset configuration should be aligned to create a proper four-way intersection to
improve safety.

Chairman Price and the Board agreed to draft a letter of support to be signed outside of the meeting
session.

Motion by Price, seconded by Nordlund to draft a letter of support for the Route 16/113 intersection
improvements and sign it out of session. The motion passed 5-0.
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Gray oftered to reach out to community members about creating a petition to gather additional
support before the November 3rd deadline.

Madison's Energy Future - Noreen Downs attended to clarify information about the solar array
Power Purchase Agreement (PPA) and discuss a potential energy working group.
Ms. Downs provided detailed information about the PPA:
o The agreement was approved by the Board of Selectmen on November 15, 2019.
o The array supplies power to the Town Hall and other municipal buildings except the Library
and Fire Station.
Annual savings from solar is approximately $0.06 per kilowatt hour.
The four-year annual average production is 77,605-kilowatt hours.
Average annual savings for the Town is about $4,600.
The array was installed at no cost to the Town, with Blue Haven Solar providing financing
and Revision Energy handling installation and maintenance.
The 25-year agreement includes options for two 5-year extensions.
e The Town could buy out the agreement after year 5.

Regarding the proposed working group, Ms. Downs explained that the original Madison Energy
Advisory Committee that was formed in 2015 had become inactive after 2020. She, along with Russ
Dowd, Russ Lanoie, Jim Torpey, and Sue Vatnick, wanted to establish an informal energy working
group to:

o Serve as advisors to the Board.

o Investigate opportunities for the Town to save money.

e Look into New Hampshire Saves program for potential building audits.

e Learn more about the relationship between Revision Energy and Blue Haven.

The Board discussed whether this should be a formal committee subject to RSA 91-A requirements.
They agreed that the group could remain informal for now, but if they identified specific projects
requiring Town action, a formal committee could be established at that time.

Appoint MCC Chairman Lutjen for Conservation Easement Closing - Mike Brooks explained
that due to timing constraints and the closing date approaching, they needed the Board's authorization
for Ralph Lutjen, Madison Conservation Commission Chairman, to sign documents for the Chain
Ponds conservation easement closing.

Motion by Price, seconded by Eldridge to authorize Ralph Lutjen, Chairman of the Madison
Conservation Commission, to attend the closing, execute the conservation easement settlement
statement, and any other ordinary closing documents for the acquisition of the “Chain of Ponds”,
with the anticipated closing tentatively scheduled for Friday, October 31st, or on or before November
14th. The motion passed 5-0.

Joan Wrigley with Request to Pave Dirt Portion of Colby Hill Road - Joan Wrigley, a resident of
27 Hickory Lane which is off the dirt portion of Colby Hill between where the Dudley’s live and
Peak Vista Lane, requested consideration for paving approximately one-third of a mile of the
currently unpaved section of Colby Hill Road.

Wrigley noted that the area includes valuable properties generating significant property tax revenue
and that DPW had recently done an excellent job grading the road, but potholes quickly return.
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DPW Director Shackford provided a rough written estimate of $200,000-$250,000 to pave that
section.

Price advised, with the agreement of the Board, that this would need to be submitted as a petition
warrant article requiring 25 signatures from registered voters. The submission deadline is on or
before first Tuesday in February. When asked for guidance on the writing of the petition, the Board
suggested Wrigley look at previous warrant articles for proper formatting and use the estimated cost
figure in her petition.

Joe Dame with Request for Additional Funding for Food Pantry - Joe Dame requested a $500
increase to the town's annual contribution to the Madison Food Pantry, bringing the total from $2,500
to $3,000. Mr. Dame explained:
e The new building opened in June and numbers have increased significantly.
e The pantry has lost some federal funding this year.
e Food costs have risen.
e Since June, they have served 409 people, including 150 children and 158 seniors, distributing
6,585 meals.
o The pantry delivers to shut-ins in Madison.
o Approximately 22 families from the school use the pantry, with about 50% of students on
free or reduced lunches.
Chairman Price suggested increasing the amount to $3,500 instead of $3,000, noting that the larger
increase seemed justified given the numbers presented. The Board agreed unanimously to include the
$3,500 in next year's budget.

Kennett Co. Offer to Donate Land Known as 134-023 and 263-002 - Mike King, representing
Kennett Company, offered to donate two parcels of land to the Town. He explained that the company
is dissolving and has four remaining properties, two of which are in Madison.

The first parcel on East Shore Drive, Map 134 Lot 023, located across from the boat launch, has a
70-foot right-of-way through it leading to Nature Conservancy land, with an existing driveway
crossing it. While not buildable, it could potentially be used for parking.

The second parcel Map 263 Lot 002 is a small 0.17-acre triangle on Ossipee Lake Road that Mr.
King described as a possible omission from a Nature Conservancy sale.

The Board expressed interest in the first parcel if it could be used for parking but had concerns about
acquisition costs, potentially $5,000 for due diligence, closing costs, etc. They were less interested in
the second parcel due to its small size and limited utility. The Board agreed to look further into the
boat launch parcel before making a decision.

Replacing Town Hall Sign - Shackford presented three design options from Gemini Sign for
replacing the deteriorating Town Hall sign out by the street. The office staff preferred the middle
design which depicted the year of the Town's incorporation, 1852, at the bottom without it looking
like reference to a house number. The cost would be $2,215.

The Board discussed the town projects budget line, which had funds available after recent
expenditures were completed.

Motion by Price, seconded by Eldridge to spend $2,215 to have Gemini Sign replace the Town Hall
sign, with funds to come from the town projects budget line. The motion passed 5-0.
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Senator Mark McConkey NH Route 16 Projects — Senator McConkey offered his support of the
Route 16 improvements, that were spoken of earlier in the meeting, to both Madison and Albany and
offered his assistance, noting he is available anytime.

OLD BUSINESS:
Health/Dental Insurance Employee Contributions
Shackford provided information about employee contributions to health and dental insurance from
surrounding towns as asked at the September 30™ meeting:
e Albany pays 100% of the premium for their single full-time employee.
o Conway: approximately 8% paid by employee.
o Effingham: 10% paid by employee for health, 100% by town for dental.
e Freedom: 100% paid by town for employee, employees pay 10% for additional family
coverage.
Tamworth: 10% paid by employee.
e Ossipee: varied rates based on hire date, with newer employees paying 20%.

The Budget Committee had suggested increasing Madison's employee contribution from 7% to 10%.
After discussion, the Board agreed that increasing to 8.5% would be more reasonable for existing
employees, with new hires starting at 10%. This would require updating the personnel policy.

Letter to Dept of Safety Regarding Route 41 — Sargeant Martin shared information from RSA
265:62 regarding the process for changing established speed zones on state highways, noting that a
petition from the municipality would be required rather than just a letter.

The Board discussed alternatives to address speeding concerns on Route 41, particularly near Nichols
Beach. They agreed that installing radar speed signs similar to those used in Tamworth might be a
more effective approach than pursuing a lower speed limit through the state. The police department
had been looking into pricing for these signs, which might be eligible for funding through highway
safety grants.

Letter to Employees for PFAS Blood Tests - The Board briefly discussed the letter to employees
regarding PFAS blood testing. Shackford noted that counsel had expressed concerns about this matter
to which Gray stated there are differing attorney opinions. The Board agreed to hold off on the letter
and schedule a non-public session at their next meeting to discuss counsel's opinion before making a
decision on the letter.

SELECTMEN LISTS:
Selectman Nordlund reported on the Conservation Commission meeting:
e The Chain of Ponds purchase will require annual water monitoring at an as-yet-unknown
cost.
e There were different opinions on the Commission about continued recreational use of the
property, such as bicycles, sleds, ATVs.
e The Commission discussed changing vendors for wood cutting as their current vendor is
going out of business.
o There were concerns about claims of lead and mercury in fish in Silver Lake, but with no
data to support these claims.
e The commission planned to contact NHDES and Fish and Game about testing.
Selectman Nordlund also mentioned:
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A resident's concerns about speeding on Route 113 near the church and questions about jake
brake restrictions.

Poor condition of picnic tables at Burke Field were reported to her and the Board agreed to
put the word out about seeking donations of replacement tables.

Questions about funding for Short-Term Rental legal expenses when current funds are
exhausted with the Board adding this to their list for January to review with ETFs.

Selectman Gray - reported on the Capital Improvement Program (CIP) committee:

The committee, made up of Chairman Tia Gagnon, Gray and Sharon Shilling, met and made
minor tweaks to the CIP.

They developed a new form for departments and public to provide detailed information about
proposed projects. The form would help analyze costs, potential funding sources, and
alternatives.

Shackford asked for clarification on who is responsible for sending CIP information requests to
department heads. Gray offered to have the CI Committee perform that request.

Nordlund is not in favor of paying interest and would like to see money put into ETFs
annually in anticipation of large expenditures then pay cash, adding it would take some
sacrifices to get onto that schedule.

Jarell asked if the $10,000 rule of thumb for CIP items will still be used. Gray explained that advice
from George Epstein would have the useful life of a year or more be the guideline versus a fixed
amount.

Gray expressed a desire to fund ETFs for future purchases not for annual repairs as those
would be handled in the budget.

Gray asked Jarell about a future second exit from the lower level of the library. Asking if it
would be a need only if MadTV ever moved their location or a need in general. Jarell
responded it is something that has been talked about for years and would be useful.

Selectman Eldridge — noted that there is a meeting on October 28" to discuss future lighting at the
ballfield. Eldridge asked for an update of the PFAS water system installations. Gray explained that
the last two homes have just been tested for mineral content and once those results come in it will be
combined into the report along with one more reading from the meter at the Fire Department. The
whole design package goes to DES, it is reviewed, sent out to three vendors and eventually DES
chooses the company that will install the systems. There was no definitive time frame determined.

Selectman Price - announced:

The Madison Rec Halloween event scheduled for Saturday, October 18th from 5:00-8:00 PM
there will be pumpkin carving at the elementary school, with a dance from 7:00-9:00 PM.
The Trunk-or-Treat was canceled due to lack of interest.

The Rec was seeking approval to sponsor trick-or-treating in the Carved in Bark subdivision
on Halloween which was received as a great idea by the Board. Price offered that Rec can
supply candy if residents are in need. The Police Department agreed to have officers present
for safety and Rec will provide a flyer to Carved in Bark residents with the standard "porch
light on/off" protocol for trick-or-treating.

Selectman Boewe — had no items.
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Administrator Shackford - reported that Madison's application for the Granite State Clean Fleets
grant is on the Governor's Council agenda for approval tomorrow.

Department Head's Lists:
Sergeant Martin - reported:
e The new police cruiser was 100% complete and assigned to Officer Llewellyn.
e The Charger had passed inspection and would will back in service.
e Drug Take Back Day would be held on October 25th from 10:00 AM to 2:00 PM.

Librarian Sloane Jarell - thanked the DPW for delivering three large boulders to protect the
propane tanks for the library generator.

SIGNATURE ITEMS:

Manifest
Payroll & Accounts Payable Checks
Oath of Office — MadTV Ron Force
LUCT: Howland 204-006 $1,000
Krellner 246-013 $20,000
Yield Tax: Ferreira $3.266.40
Hurteau $91.66
Baker-White $2,547.22
Request for Payment: Rec Revolving Fund $200.00 Mike Anthony
Rec Revolving Fund § 50.00 Remington Snowden
Rec Revolving Fund $270.00 Conway Embr & Deanna Boewe
Release of Lien: Guilford - Map 109 Lot 029

Motion by Boewe, seconded by Eldridge to adjourn. The motion passed 5-0. The meeting adjourned
at 6:39 pm.

NEXT SELECTMEN’S MEETING — The next Selectmen’s meeting is scheduled for October 28,
2025 commencing at 4:30 pm at Town Hall.

Respectfully Submitted,

Linda Shackford,
Town Administrator
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