BOARD OF SELECTMEN
TOWN OF MADISON

September 30, 2025
MINUTES

Selectmen Present — Adam Price; Joy Gray; Jim Eldridge; Jake Boewe; Nicole Nordlund

Others Present — Town Administrator Linda Shackford; DPW Director Josh Shackford; Tax
Collector/Town Clerk/Fire Chief Michael Brooks; Sargeant Jake Martin; Videographer Kasia
Scontsas; Rec Director Heather O’Donnell

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver Lake
Post Offices on December 16, 2024.

Meeting Called to Order — By Price at 4:30 pm.
Pledge of Allegiance - Price led those in attendance in reciting the Pledge.

APPROVAL OF MINUTES: Motion by Gray, seconded by Eldridge to approve the minutes of
September 19, 2025. The motion passed 5-0.

APPROVAL OF MANIFESTS: Motion by Eldridge, seconded by Boewe to approve the Manifest
of September 29 — October 2, 2025 in the amount of $422,728.18. The manifest breakdown is as
follows: $35,279.96 for payroll; $10,455.50 for payroll liabilities; $51,992.72 for accounts payable;
and $325,000 for Madison School District. The motion passed 4-1.

PUBLIC COMMENTS: There were none.

DISCUSSION ITEMS/NEW BUSINESS:
Albert Road Maintenance: Price noted that many attendees were present regarding Albert Road

maintenance issues. He read aloud the letter of agreement from 2022, which granted permission for
repairs and maintenance to be performed on the Class 6 Albert Road by Giordano and Schreiber, in
keeping with a prior agreement made with the late Joseph Calitri of 448 Albert Road. The agreement
specified that maintenance and repairs were to be performed in accordance with best practices for
road maintenance, with permission for the use of an ATV on Albert Road solely for maintenance
purposes, not pleasure. The agreement also noted that the road is owned by the town and permission
may be discontinued at any time by the Board.

J. Shackford reported that the road needed work, particularly with ditches and turnouts that needed to
be dug out. He noted the road was sandy and needed gravel. Giordano explained that he had been
trying to maintain the road, but the water runoff was causing issues and the road needed better
drainage infrastructure.

Ted Ferry, who recently purchased property at 450 Albert Road, asked about a drawing of runoff
points (turnouts) on the road, wanting to ensure any work would be properly approved and
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wouldn't divert water onto neighboring properties. J. Shackford explained these were existing
turnouts that had filled in over-time and needed to be dug out.

After extensive discussion about the road condition, water runoff issues, and potential solutions, the
Board reached a consensus with the property owners. DPW will provide a list of actions for
guidance.

It was agreed that the property owners plan to complete ditch and turnout maintenance on Albert
Road by November 10, 2025, with J. Shackford to inspect the work for an update at the November
10th meeting. The Board will revisit the formal maintenance agreement in the spring.

Snow Removal Policy: The Snow Removal Policy was presented for approval. The only significant
change noted was the amount of salt that could be used going from 350 tons to 550 tons annually.
There was also an adjustment needed to correct the assignment of drivers on Route 3. Cherry will be
driving Truck #11, and Spambanato will drive Truck #10; L. Shackford will correct her typo.

Motion by Eldridge, seconded by Boewe to approve the Snow Removal Policy with the correction
the vehicle assignments in Route #3. Motion passed 5-0.

Solar Array Request for ETF: Members of the former Energy Committee are investigating the cost
of buying out the solar array at the end of the 10-year contract in 2030, estimated at approximately
$90,000.

Gray reported that she had discussed this with Noreen Downs, reviewing the savings from the array.
The savings had been inconsistent over the years, with under $1,000 in savings for some years and
$5,000 - $7,000 in others. There was significant discussion about whether buying out the array would
provide a good return on investment.

The Board discussed several concerns including: the degradation of panels over time, uncertainty
about whether the Town would be obligated to purchase the panels, and concerns about disposal costs
at the end of the panels' useful life.

The consensus was to allow the formation of a working group to gather more information about the
buyout option and potential costs/benefits, with the understanding they would report back to the
Select Board.

Ratify Purchase of Voting Machine: The Board needs to ratify the purchase of the voting machine,
which was delivered on July 28, 2025. Shackford explained that the Secretary of State’s Office needs
an updated decision from the Board that specifically mentions the model of machine purchased.
Instead of spending $7,000, the Town received credit through the State for half of that amount,
spending only $3,500 on the device.

Motion by Price, seconded by Eldridge to memorialize, ratify, and confirm all actions taken by the
Board in accordance with Warrant Article #10 from the 2024 Town Meeting and the adoption of the
provisions of RSA 650:40 regarding the purchase and use of one ImageCast Precinct 2 Electronic
Ballot Counting Device from and to be supported by LHS Associates of Salem, New Hampshire. The
new device was delivered July 28, 2025, and the LHS invoice was paid on the manifest dated August

Selectmen’s Minutes
September 30, 2025
Page 2 of 6



5, 2025. The new device is intended to be used for the first time at the Town and School election in
March of 2026. The motion passed 5-0.

Lower Garage Lighting: J. Shackford received approval from the Board having an electrician look
into changing the outside lighting at the lower garage, possibly to a motion system. It is shining into
a neighbor’s home. Consideration of possible wiring that is connected to the alarm system with be
made.

Police Department State of NH Dept of Safety Grant Agreement: Sargeant Jake Martin presented
two grant agreements for the Board's approval:

A highway safety grant for Click-it-or-Ticket, DUI enforcement, and speed enforcement programs;
and a grant amendment for equipment, specifically a new radar unit for the new cruiser.

The radar unit would cost $2,348.75, of which the state would cover $1,761.56 (75%), leaving the
Town to pay $587.19 plus $200 for installation.

Motion by Price, seconded by Eldridge to accept the terms of the highway safety grant as presented
in the amount of $6,900 and the amended grant terms as presented in the grant agreement amendment
notice for an adjustment grant limitation of $8,661.56 with Select Board Chair authorized to sign all
documents related to the grant. The motion passed 5-0.

Tax Exempt Leasing Exhibit C 2025 Tahoe Cruiser: The Board reviewed the paperwork for the
payment for the new 2025 Chevrolet Tahoe police cruiser, which Sargeant Martin reported was
currently being upfitted and would soon be ready for service.

Motion by Price, seconded by Eldridge to sign Schedule #17 Exhibit C to pay for the 2025 Chevrolet
Police Tahoe Cruiser. The motion passed 5-0.

The lease amount for the cruiser was $63,000, with a remainder of $65.31 that would go toward next
year's payment.

ETF/CRF Requests from Trustee of Trust Funds: The Board considered four separate requests to
withdraw funds from trust funds:

Land Acquisition and Conservation Fund: Motion by Price, seconded by Boewe to request the
withdrawal by the Trustees of the Trust Funds for $3,382 from the Land Acquisition and
Conservation Purposes Capital Reserve Fund to reimburse the general fund for the legal expenses
incurred for the legal review of the Chain of Ponds Conservation Easement. The motion passed 5-0.

Assessing Expendable Trust Fund: Motion by Price, seconded by Eldridge to request the
withdrawal by the Trustees of the Trust Funds for $73,184 from the Assessing Expendable Trust
Fund to reimburse the general fund for the expenses related to the contract with Avitar Associates for
the 2025 revaluation of the Town. The motion passed 5-0.

Short Term Rental Legal Expense Fund: Motion by Price, seconded by Eldridge to request the
withdrawal by the Trustee of the Trust Funds for $17,244.68 from the Short-Term Rental Legal
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Expense Expendable Trust Fund to reimburse the general fund for the legal expenses incurred
defending or enforcing the Zoning Ordinance in respect to short term rentals. The motion passed 5-0.

Transfer Station Capital Project Fund: Motion by Price, seconded by Boewe to request the
withdrawal by the Trustee of the Trust Funds for $7,000 from the Transfer Station Capital Project
Expendable Trust Fund to reimburse the general fund for the expenses incurred for container pad and
ramp at the Transfer Station. The motion passed 5-0.

OLD BUSINESS:

Dumpster at Town Hall: Boewe continued discussion from the last meeting about replacing the
current rental dumpster at Town Hall with a purchased 10-yard container that can be handled at our
own Transfer Station. A quote obtained by the DPW of $5,970 was presented. The Town currently
pays $230 per month for trash pickup and rental of a dumpster, it was estimated that purchasing a
container would pay for itself in about two years.

The container serves multiple buildings and departments including Town Hall, Police Department,
DPW, and Recreation. The Board decided to look at the budget in December to determine if funds
were available to make the purchase this year.

Meeting with DNCR October 28™: Shackford reported that Joanna Lyons from DNCR would be
attending the October 28th meeting at 4:30 PM to provide information about the rail trail. Board
members were encouraged to submit any specific questions ahead of time to Shackford which would
be forwarded to Ms. Lyons so she would be prepared with answers.

SELECTMEN LISTS:

Selectman Gray reported that the Capital Improvement Program (CIP) Committee would meet on
Thursday, October 9th at 9:30 am at Town Hall. The meeting would be recorded by MAD TV. Gray
is representing the Selectboard, with Sharon Schilling representing the Budget Committee and Tia
Gagnon leading as the representative from the Planning Board; there are members of the public
interested in the open positions that may come to the meeting. Gray stated the committee will take
their own minutes.

Gray also inquired about speed signs, particularly for the curves on Plains Road around Silver Lake.
Sargeant Martin will inform Chief Hayford of the inquiry.

The Board discussed sending a follow-up letter to the State regarding a previous request to lower the
speed limit and add a crosswalk at the beach.

Gray has pictures of where the patch at the junction of Maple Grove and East Madison Roads has
been taken out by rain. Boewe obtained a verbal estimate of $100,000 to $150,000 to engineer and
survey that intersection. Gray will look further into this project.

Selectman Eldridge, as a member of the Master Plan Steering Committee, asked DPW Director
Shackford to distribute Master Plan surveys amongst his department, also asking other department
heads to complete them to provide input on the Town's vision going forward.
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Eldridge will work with Boewe to coordinate with Rockingham Electric to meet with them on either
October 14th or 28th at 3:00 PM to assess the ball field lighting needs and develop cost estimates.
Nordlund suggested eliciting help from electricians in Town. Gray asked for information about any
available funding related to a donation account in the memory of Bruce Brooks.

Selectman Price suggested that caution tape be placed around the entrance to the infield at the upper
ball field in anticipation of the rehabilitation. Brooks will take care of the taping.

Selectman Boewe had nothing to report.
ADMINISTRATOR LIST: Shackford raised several administrative matters.

Shackford asked about the change regarding an April 1st raises policy, as she couldn't find where it
was formally approved in a public meeting. The Board decided to formalize the policy for employee
raises. The Personnel Policy will be updated to reflect this change.

Motion by Price, seconded by Gray to have all raises not be effective until the first full pay period
after Town Meeting. The motion passed 5-0.

Motion by Price, seconded by Eldridge to have the pay be retroactive to the first of the year based on
those raises. The motion passed 4-0-1 with Gray abstaining wanting more time to think on it.

Shackford asked for clarification on employee reviews now that the Board has decided that they will
be done in the last quarter each year for everyone. Shackford asked if department head reviews of
employees should be shared with the Selectmen only if asking to a pay increase and who will review
department heads. The consensus was that reviews should be made available to the Board, always if
associated with a pay raise request, and that department heads will be reviewed by the Selectboard.
The Personnel Policy will be updated to reflect this change.

Shackford noted the Advisory Budget Committee had asked the Board to consider increasing
employee contributions for health and dental insurance from 7% to 10% in 2026. The Board

requested more information about what surrounding towns charge before making a decision.
Shackford will reach out to local Towns and this will be discussed at the next meeting.

Shackford asked for updates regarding PFAS contamination issues.

Gray will look into the process for obtaining funds from the grant received earlier this year for
reimbursement of funds used regarding PFAS remediation.

Gray noting that a flow rate meter had been installed at the Fire Station and FX Lyons will be testing
the last two properties that will be receiving point-of-entry systems. After those results are received
the installation of all systems can begin.

Shackford asked about notifying employees about blood testing for PFAS exposure, and Linda
agreed to draft a notification for the Board to review.

Due to Veterans Day landing on a Tuesday, the first Selectboard meeting in November will be held
on Monday, November 10%.
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In anticipation of the assessing database being returned soon, Shackford requested that the Board
vote to sign the MS-1 out of session.

Motion by Price, seconded by Gray to sign the MS-1 out of session. The motion passed 5-0.

DEPARTMENT HEAD'S LISTS:

Sargeant Jake Martin announced that October 25th is Drug Take Back Day. The Charger cruiser is
being repaired and should be back on the road soon.

Fire Chief/Tax Collector/Town Clerk Brooks stated that there is a statewide burn ban proclaimed
by the Governor with no timeline for when it will be lifted. Brooks is receiving inquiries about the
Fire Department providing water for dry wells and asked about liability issues. The Board agreed he
could have Town Counsel draft a waiver for residents to sign if they insisted on having water for their
wells delivered by the Fire Department. Gray suggested including the filling of swimming pools in
the discussion with counsel.

DPW Director Shackford took Maggie Coslick from FB Environmental for a ride around Town to
show her the departments road maintenance practices. This was related to the Watershed
Management Plan approved at March’s Town Meeting.

6:35 Motion by Price, seconded by Eldridge to enter into Non-Public Session per RSA 91-A:31I (c)
Matters which, if discussed in public, would likely affect adversely the reputation of any person,
other than a member of the public body itself, unless such person requests an open meeting. This
exemption shall extend to any application for assistance or tax abatement or waiver of a fee, fine, or
other levy, if based on inability to pay or poverty of the applicant.

Gray - aye, Nordlund - aye, Eldridge — aye, Boewe- aye; Price — aye

6:40 PM Motion by Price, seconded by Eldridge to return to public session and seal the minutes
under Non-Public Session per RSA 91-A:31I (¢) Matters which, if discussed in public, would likely
affect adversely the reputation of any person, other than a member of the public body itself, unless
such person requests an open meeting. This exemption shall extend to any application for assistance
or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the
applicant.

Gray - aye, Nordlund - aye, Eldridge — aye, Boewe- aye; Price — aye

Motion by Price, seconded by Gray to adjourn. The motion passed 5-0. The meeting adjourned at
6:40 pm.

NEXT SELECTMEN’S MEETING — The next Selectmen’s meeting is scheduled for October 14,
2025 commencing at 4:30 pm at Town Hall.

Respectfully Submitted,

Linda Shackford,
Town Administrator
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