BOARD OF SELECTMEN
TOWN OF MADISON

September 16, 2025
MINUTES

Selectmen Present — Adam Price; Joy Gray; Jim Eldridge; Jake Boewe; Nicole Nordlund

Others Present — Town Administrator Linda Shackford; Chief Jim Hayford; Tax Collector/Town
Clerk/Fire Chief Michael Brooks; Videographer Carol Dandeneau; and members of the public

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver
Lake Post Offices on December 16, 2024.

Meeting Called to Order — By Price at 4:30 pm.
Pledge of Allegiance - Price led those in attendance in reciting the Pledge.

Oath of Office for Nordlund: The Board signed to Oath of Office form for newly appointed
Selectman Nordlund. Nordlund was welcomed by the members of the Board.

APPROVAL OF MINUTES: Motion by Gray, seconded by Eldridge to approve the minutes of
September 2, 2025. The motion passed 5-0.

APPROVAL OF MANIFESTS: Motion by Eldridge, seconded by Boewe to approve the
Manifest of September 15-25, 2025 in the amount of $450,301.09. The manifest breakdown is as
follows: $36,684.84 for payroll; $10,754.82 for payroll liabilities; $57,651.32 for accounts
payable; $20,210.11 for NHRS; and $325,000 for Madison School District. The motion passed
5-0.

PUBLIC COMMENTS: There were none.

DISCUSSION ITEMS/NEW BUSINESS:

Indemnification for Damages per RSA 31:105: The Board addressed indemnification for town
officials and employees, a process typically completed when new members join the Board.
Shackford explained that with Attorney Johnston’s advice, this indemnification would cover all
town officials and employees, not just the Select Board, and that once approved, it would not
need to be redone for each new official.

Price read RSA 31:105 aloud: Indemnification for Damages states: A city, town, county, village
district or precinct, school district, chartered public school, school administrative unit, or any
other municipal corporation or political subdivision may by a vote of the governing body
indemnify and save harmless for loss or damage occurring after said vote any person employed
by it and any member or officer of its governing board, administrative staff or agencies including
but not limited to selectmen, school board members, chartered public school trustees, city
councilors and aldermen, town and city managers, regional planning commissioners, town and
city health officers, overseers of public welfare, and superintendents of schools from personal
financial loss and expense including reasonable legal fees and costs, if any, arising out of any
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claim, demand, suit, or judgment by reason of negligence or other act resulting in accidental
injury to a person or accidental damage to or destruction of property if the indemnified person at
the time of the accident resulting in the injury, damage, or destruction was acting in the scope of
employment or office.

Motion by Price, seconded by Eldridge to provide indemnification for town officials and
employees pursuant to RSA 31:105. The motion passed 5-0.

Conway Branch Rec Trail (CBRT) Update: Tia Gagnon provided an update on the Conway
Branch Recreation Trail, a proposed 21-mile trail from Route 25 in Ossipee to the
Conway/Albany town line on West Main Street. Much of this trail passes through Madison,
making Town representation on the committee important.

Gagnon explained that the committee's mission focuses on access, connectivity, and enhancing
recreation across all seasons. The CBRT committee was tasked with hiring a
consultant/engineering firm to help complete the project within the next year, with monthly
meetings ongoing.

Gagnon summarized concerns about a recent decision presented to the CBRT committee
involving a private land use deal directly affecting Madison. The deal involves 700 feet of
supposedly privately owned rail at the old Silver Lake Railroad Station and the use of
government land for three miles beyond it. The deal involves an exchange of the private use of
three miles of Department of Natural and Cultural Resources (DNCR) land in exchange for 700
feet of snowmobile access during the winter.

Gagnon expressed concerns about:

o The CBRT committee being asked to vote on supporting the deal without seeing the
actual contract;

e Lack of transparency in the process;

e No public hearings were scheduled in Madison about the project which Gagnon feels is
deserved;

o The possibility that the private entity might have rights to renew the agreement
indefinitely; and

o Suggestion that the trail might bypass public land and go through conservation land
instead.

Gagnon requested that the Board:
1. Appoint a new representative to replace former Selectman Judkins on the committee;
2. Send notice to the DNCR to come before the Board for a public hearing to discuss the
deal; and
3. Consider creating an advisory committee for the trail project.

Board members discussed Gagnon’s comments and unease, noting her concerns related to
DNCR’s process. The Board agreed to send a letter inviting a DNCR representative to attend the
October 14" meeting at 4:30 PM. If they decline or don't respond, the Board would then
consider using a corresponding RSA referenced by Gagnon that requires them to attend.
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Gagnon’s request to create an advisory committee will be revisited once Nordlund attends the
two CBRT committee meetings.

Gagnon also noted that at the October 3rd CBRT Committee meeting, the committee will
interview three engineering firms to create a complete report and advise on the project.

Fill Open Board/Committee Responsibilities: The Board needs to fill two committee positions
previously held by former Selectman Judkins: one on the Conservation Commission and one on
the Conway Branch Recreation Trail Committee. Nordlund volunteered to fill both positions
adding that attending meetings will be easier for her beginning in November when her work
slows down.

The Conservation Commission meets on the first Thursday of each month at 4:30 pm.

The Conway Branch Rec Trail Committee typically meets the first Thursday of each month at
10:00 am, however, the next meeting scheduled for Friday, October 3rd at 9:00 am to 3:00 pm at
the Freight House in Ossipee.

Gagnon asked Gray if she could confirm her availability for a CIP meeting on Thursday, October
9th at 9:30am. Gray acknowledged the date and time.

Cruiser Inspection Status: Chief Hayford reported that the 2019 Dodge Charger police cruiser
failed inspection at Northern Tire due to severe structural corrosion and frame rot. The owner,
Chuck, of Northern Tire described the damage as premature for a 6-year-old car with 92,000
miles and 6,283 hours of which 2,900 of which were idling hours. Chuck suggested contacting
Chrysler about the issue.

After consulting with Crest, Chief Hayford was informed that Dodge's 5-year warranty on
corrosion only covers body panels, not the frame. Crest recommended taking the vehicle to a
body shop.

Chief Hayford took the cruiser to Mount Washington Valley Fabrication, where the owner
examined the damage along the catalytic converter area and firewall. The repair estimate was
$500-700 to fix both sides, plus additional costs for removing and reinstalling the catalytic
converters, for a total of approximately $1,300-1,400 including towing.

The Chief recommended repairing the vehicle rather than fighting with Dodge over a warranty
claim. He believed the car could still provide the expected 8 years of service with these repairs,
noting that all mechanics involved confirmed the vehicle would remain structurally sound.
Northern Tire indicated they would pass the vehicle for inspection after the repairs.

The Board agreed with the Chief's recommendation to repair the vehicle and Nordlund suggested
having it inspected every 6 months to monitor for any further issues. Gray thought this would be
a good use for the wax oil treatment to protect the metal from further corrosion.

Chief Hayford updated the Board that the new 2025 Tahoe cruiser is almost ready at the dealers
for the next step which is upfitting at Hartford Communications.

Tax Exempt Leasing Exhibit C: The Board reviewed a payment request for upfitting equipment
for the new police cruiser from Hartford Communications in the amount of $8,202.69 to be paid
from the lease with Tax Exempt Leasing.

Selectmen’s Minutes
September 16, 2025
Page 3 of 6



Motion by Gray, seconded by Eldridge to approve the payment request for the upfitting
equipment and installation of the 2025 Tahoe cruiser; Price signed the Exhibit C document.
The motion passed 5-0.

State Surplus Land Offer Map 203 Lot 010-001: The Board reviewed a surplus land ofter for
Map 203, Lot 010-001. The State of NH land was identified as landlocked with no access other
than potentially through a public service easement. The parcel appears to be part of the
abandoned bypass corridor.

The Board discussed the location of the property, determining it was near Cranmore Shores
development and Coleman's pit. They concluded the Town had no use for a landlocked piece of
property with no access. It was noted that the sale would include conditions, including a
perpetual trail easement and right of way to benefit the DNCR.

The Board agreed to decline the offer and instructed Shackford to write a letter informing the
State of their decision.

OLD BUSINESS: There was none.

SELECTMEN LISTS
Selectman Nordlund has no items.

Selectman Gray reported that she took pictures of Albert Road and identified significant erosion
issues; she will forward those to Shackford. Gray noted there was material washing down the
road. The Board discussed the situation, noting a pile of gravel/sand material about 6 feet from
the roadside appeared to be contributing to the problem.

Shackford confirmed that three people from Albert Road have confirmed they will attend the
September 30" meeting to discuss the issues. The Board agreed to also invite additional residents
from two properties across the street who are being affected by the runoft; Shackford will contact
them.

Gray began discussion about conducting annual reviews for all town employees to assist with
budgeting for raises. Boewe relayed a request from the ABC regarding annual reviews and that
any approved raises would not take effect until April 1 after budget approval at Town Meeting.
The Board agreed that department heads should complete reviews during the final quarter of the
calendar year to ensure all are completed by the end of December.

Gray mentioned that someone on Silver Lake was willing to donate a used raft, but she wasn't
sure if anyone from DPW had followed up on her email. Gray will follow up on this matter.

Gray asked if Shackford could provide this Board the same reports that are provided to the ABC,
including a revenue report that has rec department fees, ETF balances and warrant article
drawdowns. Shackford confirmed these would be provided.

Selectman Eldridge had no update on the ballfield lights to report.
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Selectman Price reported that the infield material for the ballfields had arrived and would be
screened over the weekend.

Selectman Boewe raised a question about the dumpster at the DPW that is emptied monthly with
the cost having risen to $230 per month. He suggested looking into purchasing a town-owned
container that could be hauled with the trash truck, which might pay for itself in two years. The
Board agreed to ask Swift from DPW look into costs and feasibility.

Boewe noticed that debris from a fallen tree at the old Hunt Barclay property at the Head of the
Lake had been placed against the fence on the beach side, which is Town property. The Board
instructed Shackford to contact the property owners to request removal.

ADMINISTRATOR LIST — Shackford relayed concerns of a resident asking when the
Selectman will put a ban on watering gardens and washing cars. Shackford explained that they
were informed that the Town has no control over how residents use their private wells. Price
asked that all residents be mindful of their water usage.

DEPARTMENT HEAD’S LISTS:

Town Clerk/Tax Collector/Fire Chief Brooks reported that fire conditions had returned to
"high" after being moderate for only about three days. With no rain in sight and leaves falling, he
expected conditions to remain dangerous through the fall. He noted that state officials were
hesitant to take action due to concerns about tourism impacts, but that statewide action might
eventually be necessary if conditions didn't improve.

Police Chief Hayford reported that police activity remained higher than normal but the
department was keeping up with it and had good case resolution in court. He mentioned that he
had removed the police boat from the water due to low water levels causing it to hang
underneath the dock, but noted it could still be deployed if needed.

SIGNATURE ITEMS:

Manifest

Payroll & Accounts Payable Checks

Oath of Office — Nicole Nordlund, Selectman

Intent to Cut: 229-017-002 Hurteau/Jones

Signature Card Letter for Camden National Bank
Shackford informed the Board that new signature cards were needed for Camden
National Bank for the newer Board members - Boewe, Eldridge and Nordlund. Those
who didn't already have personal accounts with Camden National would need to visit the
bank in person with identification to be verified by Dan Evans at the Conway branch.
Shackford would follow up with the bank and coordinate with Board members.

Request for Payment: Rec Revolving- Epic Sports $4,233.78
While originally budgeted for next year, two town residents donated $4,500 specifically
for new goals. The purchase includes two brand new 21-foot regulation soccer goals with
wheels. Price expressed frustration with how the soccer goal issue had been handled on
social media, stating it undermined the department's planned efforts to replace the goals.
Gray added that residents wishing to support recreation should make donations through
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established channels by dropping checks to town hall, cash donations, or the Square
website rather than going "rogue" on social media.

Request for Payment: D.S. Cole Growers $1,158.50
The Rec Department sold 159 mums at $12 each, purchased at $6.50 each, resulting in a
profit of $874.50. The department is considering a similar fundraiser with poinsettias for
the Christmas season.

Motion by Eldridge, seconded by Gray to adjourn. The motion passed 5-0.
The meeting adjourned at 5:47 PM.

NEXT SELECTMEN’S MEETING — The next Selectmen’s meeting is scheduled for September
30, 2025 commencing at 4:30 pm at Town Hall.

Respectfully Submitted,

Linda Shackford,
Town Administrator
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