TOWN OF MADISON
PLANNING BOARD
PO BOX 248
MADISON, NEW HAMPSHIRE 03849
planning@madison-nh.org
Phone: 603-367-4332 x303 Fax: 603-367-4547

PLANNING BOARD MINUTES
July 2, 2025

MEMBERS PRESENT: Marc Ohlson, Chairman, Paul Marks, Vice Chair, Paul Littlefield, Karl Nordlund,
Donna Hempel, Adam Price, Selectman’s Rep., Tia Gagnon - Alternate; Joe Viana, Alternate.

MEMBERS EXCUSED: None.

OTHERS PRESENT: Aysia Morency, MadTV, Katharine Young, Land Use Boards Administrator, Kate
Richardson, Shawn Bergeron and Lorelie Gerard all from Bergeron Technical Services, LLC and members
of the public.

POSTING DATES & LOCATIONS: Notice was posted on June 17, 2025 at the Madison and Silver Lake Post
Offices, in the Madison Town Hall - upper and lower levels, and the Public Hearing was posted in the
Conway Daily Sun on June 19, 2025.

CALL TO ORDER: Chairman Ohlson called the regular meeting of the Madison Planning Board to order
on July 2, 2025 at 7:00 PM and noted there were six members present tonight.

ELEVATION OF ALTERNATES: Motion by Marks, seconded by Nordlund to elevate Viana to serve as a full
member for the meeting. Chairman Ohlson clarified that with six regular members present, only one
alternate needed to be elevated. The motion was voted on and passed unanimously.

APPROVAL OF AGENDA: Motion by Marks, seconded by Nordlund to approve the agenda as presented.
The motion was voted on and passed unanimously.

During discussion of the agenda, a board member noted that Coleman's Pit update appeared twice on
the agenda (items #7 and #11). Chairman Ohlson confirmed that item #11 was the correct placement
and that it was a double entry.

APPROVAL OF MINUTES: June 4, 2025 and June 4, 2025 Non-Public Minutes (made public):

Motion by Marks, seconded by Nordlund to approve the June 4, 2025 regular meeting minutes. The
motion was voted on and passed unanimously.

Regarding the non-public minutes, Price noted that a change was needed to remove the word
"Selectmen" from the heading where it said "Selectmen present" and change it to "Members present."

Motion by Price, seconded by Littlefield to approve the June 4, 2025 non-public meeting minutes, made
public, as amended. The motion was voted on and passed unanimously.

PUBLIC COMMENT: Chairman Ohlson asked if there was any public comment and since there was none,
he closed the Public Comment.
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NEW BUSINESS: Chairman Ohlson read aloud Case #25-04 as follows:

Case #25-04 — Subdivision of Land — High Acres Enterprises, LLC

¢ Case #25-04 — Subdivision of Land — High Acres Enterprises, LLC, by its agent, Bergeron
Technical Services, LLC, for property located off Forest Pines Road, Tax Map 233, Lot 58-1 for a
five-lot subdivision consisting of four small lots ranging in size from 2.15 acres up to 2.31 acres
and having frontage along Forest Pines Road. The fifth lot being the remaining portion of the
parent parcel will contain 42.3 acres. All proposed lots to have a minimum of 200’ of frontage
on Forest Pines Road.

POSTING DATES & LOCATIONS: Notice was posted on June 17, 2025 at the Madison and Silver Lake
Post Offices and in the Madison Town Hall — upper and lower levels as well as in the Conway Daily Sun
onlJune 19, 2025.

Kate Richardson from Bergeron Technical Services, LLC presented the application for a five-lot
subdivision on behalf of High Acres Enterprises, LLC. She explained that since the preliminary review,
they had made minor changes to address the board's concerns.

Richardson described that the design now provides 200 feet of frontage along Forest Pines Road for the
remainder lot. The design includes a boot-shaped area to provide sufficient frontage and depth, while
maintaining a hundred-foot-wide access to the larger back lot. All lots meet the minimum requirements
for frontage and area after accounting for wetlands and steep slopes.

When questioned about the frontage measurements, Richardson clarified that Lot 1 has 230 feet of road
frontage and Lot 4 has 202 feet of road frontage, with differences in measurements being due to the
road curve. She explained that the arc distance along the curve is shown in the plans.

Chairman Ohlson mentioned that they had consulted with the Planning Board attorney about whether
easements were allowed in subdivision density calculations, and it was confirmed that they are
permitted. Richardson thanked the board for checking on this issue.

Richardson noted that the parent parcel is expected to be purchased by Upper Saco Valley Land Trust
for conservation purposes. She explained that there is an existing deeded easement through the
property for access to a lot to the south. The design demonstrates that all lots are buildable, even if the
conservation sale doesn't go through.

During the public hearing, several residents expressed concerns:
Mike Mosher, 13 Pine Hill Road - questioned whether approval of the subdivision would allow for further

development if the conservation purchase fell through. Chairman Ohlson explained that the current
regulations would limit road development to 1,000 feet.

Richard Ventura, 71 Pine Hill Road - expressed concerns about potential damage to the newly paved
Forest Pines Road from construction equipment and drainage issues. Shawn Bergeron (resident of
Forest Pines Road and co-owner of Bergeron Technical Services) explained that the Madison DPW had
recently removed culverts that had caused drainage problems and redirected drainage, which should
address many existing issues.
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Mosher also questioned the safety of driveway placements given the road curves. Lorelie Gerard, the
land surveyor who surveyed the property, explained that she had positioned control points to ensure
safe sight distances would be possible, and with 200 feet of road frontage, proper driveway placement
should be achievable.

Ann Virgin, 394 Forest Pines Road - expressed concern about the density of the development changing
the character of the neighborhood, which traditionally has larger lots.

Several board members discussed the housing crisis in New Hampshire and noted, that the application
meets all town zoning requirements. Bergeron warned that the state legislature is pressuring
municipalities to allow reasonable development, and if towns don't comply, they might face mandated
half-acre lot sizes from the state.

Chairman Ohlson asked the board for a motion.

Motion by Marks, seconded by Littlefield to approve the subdivision for lots as presented.

Discussion: Chairman Ohlson asked if the mylar/plans for recording at the Carroll County Registry of
Deeds would be signed out of session? Richardson stated that she is awaiting state subdivision approval
and it could be contingent upon receiving that approval and the Chairman could sign the mylar out of
session. Marks amended the motion to now read as follows:

Motion by Marks, seconded by Littlefield to approve the subdivision for lots as presented, contingent on
state subdivision approval and submit mylar/plans for signature authorizing Chairman Ohlson to sign the

mylar/plans out of session. The motion was voted on and passed unanimously.

SLAM - Paul Littlefield:

Littlefield provided an update on the Silver Lake Watershed Management Committee. He reported that
the committee had held two meetings and, working with the state, issued an RFQ to engineering firms.
They received three responses and selected F&B out of Dover, a firm that has completed 65 watershed
management programs, including 42 in New Hampshire.

Littlefield explained that they hoped to hear back from the firm within the next week to confirm they
will work with the town. He noted that the project would take approximately two years to complete,
with some field work beginning this summer, other work continuing over the winter, and more field
work next summer.

OLD BUSINESS:
VOLUNTARY MERGER REHEARING: Chairman Ohlson noted that this item will be addressed at the

August 6, 2025 meeting. Young, Land Use Boards Administrator confirmed that she didn't need to re-
notice the parties since they had asked for the continuance.

MASTER PLAN STEERING COMMITTEE — Update from Gagnon: Gagnon reported that the Master Plan
Steering Committee had a productive meeting and that the survey link is now live. She encouraged
everyone to take the survey to provide feedback that will help guide the vision for the plan.
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Gagnon explained that committee members have reached out to different boards in the community to
evaluate their needs, including the Planning Board. She asked board members to complete the visioning
prompt and planning board brief that had been distributed.

After discussion about the best approach, the board agreed that members would individually review the
materials and make notes before coming together to develop a shared vision statement.

Gagnon also reported that Evelyn Whelton, a committee member, who is also part of MWV Housing,
had contacted North Country Council. Michelle Morin Gray, Executive Director from North Country
Council provided a proposal with various services to assist with the Master Plan. Gagnon invited board
members to attend a meeting on August 6, 2025 at 6:00 PM where Gray would present the proposal to
both the Planning Board and the Master Plan Steering Committee.

The proposal includes options for assistance with the Master Plan, including help with land use and
planning sections, zoning, and policy changes. The total cost for Phase 1 would be approximately
$24,000, with Phase Two at $30,000, for a total of $54,000. Gagnon noted that the town had allocated
$25,000 for the project at Town Meeting.

Board members expressed support for exploring this assistance, noting that it aligned with what they
had discussed previously about getting expert help with the Master Plan.

CHAIRMAN’S REPORT — Marc Ohlson: Chairman Ohlson had nothing to report.

SELECTMAN'’S REPORT — Adam Price: Price stated that the Board of Selectmen had approved Gagnon
as the Planning Board's member on the CIP Committee, but they were still waiting for the Advisory
Budget Committee (ABC Committee) to appoint their representative and that it may be a month or two
before they meet.

CORRESPONDENCE/ADMINISTRATION:

Pike Industries — Letter sent May 29, 2025 — Update from Young

The board reviewed a letter from Pike Industries regarding their bond for excavation activities. There
was considerable confusion about which tax map and lot numbers the current $10,000 bond covered, as
the letter referenced Tax Map 16, Lot 18-1, which didn't align with the town's current mapping system.

Board members expressed concern that the $10,000 bond amount might be insufficient to cover site
reclamation if Pike were to abandon their operations. They also questioned whether Pike was currently
excavating in the areas identified in their letter.

After extensive discussion, the board decided to request clarification on which map and lot numbers the
bond covered and discussed the possibility of a site visit in the future to determine the status of
excavation activities. The board asked Young, Land Use Boards Administrator to review the tax maps
and lots numbers as the board needs to know what properties Pike is excavating on, if any and if the
bond is for the correct tax map and lot number. Young stated she would research it and report back to
the board at the August 6th meeting.

Coleman's Pit: Chairman Ohlson recused himself and left the building at 7:58 pm as the board was
going to go into Non-Public Session regarding Coleman Pit.
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The public portion of the meeting was adjourned, and the board entered a non-public session to discuss
the Coleman Pit matter.

8:00 pm - Motion by Price, seconded by Marks to enter Non-Public Session per RSA 91-A:311(l)
Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even were legal counsel is not present. The motion passed by roll call vote:
Marks - aye; Littlefield - Aye; Price - aye; Nordlund - aye; Gagnon - aye; Hempel - aye; Viana - aye.

8:25 pm Motion by Price, seconded by Littlefield to return to public session and not seal the minutes of
the Non-Public Session under RSA 91-A:311(l). The motion passed by roll call vote: Marks - aye;
Littlefield - Aye; Price - aye; Nordlund - aye; Gagnon - aye; Hempel - aye; Viana - aye.

ADJOURNMENT: Motion by Price, seconded by Littlefield to adjourn. The motion was voted on and
passed unanimously and the meeting adjourned at 8:25 pm.

Respectfully submitted,

Katharine Young,
Land Use Boards Administrator
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