TOWN OF MADISON
PLANNING BOARD
MASTER PLAN STEERING COMMITTEE
PO BOX 248
MADISON, NEW HAMPSHIRE 03849
planning@madison-nh.org
Phone: 603-367-4332 x303 Fax: 603-367-4547

MASTER PLAN STEERING COMMITTEE MINUTES
June 4, 2025 5:30PM-6:30PM

MEMBERS PRESENT: Marc Ohlson, Chair, Paul Marks, Vice Chair, Tia Gagnon, Secretary, Chief Michael
Brooks, Mark Graffam, Isaak Wellinghurst, Evelyn Whelton, Chery! Littlefield, Heather Woodward, Jim Eldridge,
Pastor Andrew Anderson

MEMBERS EXCUSED: Chief Jim Hayford, Aysia Wellinghurst, Sloane Jarrell

OTHERS PRESENT: Katharine Young, Land Use Boards Administrator
CALL TO ORDER: Chairman, Marc Ohlson opened the meeting at 5:30pm

No public comment.

APPROVAL OF May 7, 2025 MINUTES: Motion by Paul Marks to approve the minutes as written. Seconded by
Jim Eldridge. The motion was voted on and passed unanimously.

Old Business:

Resources: Evelyn Whelton shared research about NH Listens, a civic engagement initiative through UNH
Extension that assists towns with public listening sessions. They are unavailable to municipalities who may use a
regional planning resource first. They also charge for services. She set up a call with North Country Council to learn
more about any packages they may provide, specifically in master plan development. She will report back.

Meeting Date/ Time: There will be no change in time, date, or duration of our meeting at this point in time.

Website: Kate Young confirmed that steering committee updates will be posted on the town’s website on the
Planning Board page.

Discussion on Town Questionnaire - Vision: In accordance with RSA 674:3, a Master Plan survey will be

conducted. Five committee members took the test Questionnaire which will help the committee draft the Vision
statement for the town. It asks respondents to help shape a shared vision for our community’s future. The purpose of
the vision is to guide how Madison grows and changes over the next decade, while preserving what makes our town
special. It also asks how else our neighbors would like to connect with us in the next few months and onward as we
complete the survey (email, group setting/ forum, interview). It took 15-20 minutes to complete.

Suggestions: Heather Woodward said to make sure the questions are formatted so that they do not cut off longer
answers. Paul Marks suggested using simplified question types (true/false or ranges). Marc Ohlson suggested adding
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in some scaled questions such as (“On a scale of 1-5, is Madison growing too slowly or too quickly?”). Tia Gagnon
will make those edits and also consider this for the next questionnaire on Land-Use.

Student Version: Heather Woodward and Tia Gagnon will collaborate on the student version of the survey to tailor it
to different age groups and to involve children (roughly 25% of the population of Madison). Heather also has some
questions from the School Board that she would like added such as “Do you support maintaining a strong school
system?” and “Where would you like to see Madison students continue their education?”. She will send those edits
to Tia to add.

Data Storage Considerations: Michael Brooks asked where the data will be stored per 91-a. Tia stated that a copy of
the information that is finalized will be stored at the Town Hall as a PDF. Any personal information will not be
shared publicly due to privacy concerns. Michael Brooks volunteered to follow up with Town IT personnel. Kate
Young said that she will consult the town council.

Discussion on Qutreach Plan: The Outreach Plan supports the Vision phase of Master Plan development. Goal:
300 responses to ensure a representative sample. The purpose of the Qutreach Plan is to share the questionnaire with
Madison stakeholders and gather a broad range of feedback; intended to also guide the design of our next
questionnaires. Goal is to form a Vision that is representative and inclusive of the people of Madison. Heather
suggested creating a committee Facebook page. Kate will check with town counsel regarding town email admin
requirements. Evelyn will research how other boards use social media for outreach. Note that nearby towns have
town Facebook pages. If the Outreach Plan has been approved by the Planning Board, it would be another way of
sharing information.

Old Home Week (August 2, 9 AM-3 PM): Committee members will be present to engage with the public.

Town Support: Sloane Jarrell offered support from the Library. If people do not have access to a computer with
internet or otherwise need assistance filling out the survey, the librarians will be available to guide people through
the Questionnaire. If people do not have an email address they can fill out a paper copy and add it to a folder for the
committee to manually input at the conclusion of the questionnaire. There will also be paper copies available at the
Town Hall.

Time Frame: 7/2/2025-9/3/2025 (subject to response rate).

Discussion on Visioning Prompt and Department Brief Prompt: These prompts are tools to help departments and
community groups provide input for the Master Plan. Cheryl Littlefield shared the prompts with the Library Trustees

and received thoughtful feedback relevant to both the Library and the broader town.

Decisi D .
Motion by Evelyn Whelton, seconded by Cheryl Littlefield, to approve the Vision Questionnaire, the Outreach Plan,
the Visioning and Department Brief Prompts. The motion was voted on and passed unanimously. The Planning

Board will be presented for their comment or approval.

The committee concluded the mesting at 6:30pm.

Minutes submitted by: /Z
Tia Gagnon, 9/3/2025 ( = ?/ /78
=

Madison Master Plan Steering Committee
Meeting Minutes

6/4/2025

Page 2 of 2



