TOWN OF MADISON
PLANNING BOARD
MASTER PLAN STEERING COMMITTEE
PO BOX 2438
MADISON, NEW HAMPSHIRE 03849
planning@madison-nh.org
Phone: 603-367-4332 x303 Fax: 603-367-4547

MASTER PLAN STEERING COMMITTEE MINUTES
July 2, 2025 5:30PM-6:30PM

MEMBERS PRESENT: Marc Ohlson, Chair, Paul Marks, Vice Chair, Tia Gagnon, Secretary, Chief Michael
Brooks, Mark Graffam, Aysia Wellinghurst, Evelyn Whelton, Cheryl Littlefield, J im Eldridge, Pastor Andrew

Anderson, Chief James Hayford

MEMBERS EXCUSED: Jim Eldridge, Isaak Wellinghurst, Heather Woodward, Mark Faunce

OTHERS PRESENT: Katharine Young, Land Use Boards Administrator, Donna Veilleux, Marcia McKenna

CALL TO ORDER: Chairman, Marc Ohlson opened the meeting at 5:35pm

No public comment.

APPROVAL OF June 4. 2025 MINUTES: Minutes will be approved at next meeting after review. Draft minutes
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are on file at Town Hall.
Old Business:

North Country Council Discussion: Evelyn Whelton reported on a recent conversation with Michelle Moren-Grey,
Executive Director of North Country Council (NCC), to better understand their services - specifically related to
master plan development. Michelle shared a two-phase proposal including project scope, timeline, and deliverables.

e Phase 1 involves research and community outreach focused on the vision and land-use sections.
e Phase 2 includes broader outreach, drafting and revising remaining sections, and producing the final plan.

The proposal outlines pricing by individual services as well as a discounted full-package rate for member towns.
Evelyn noted that most plans are now shared digitally to reduce printing costs. Paul Marks commented that this
proposal is significantly less expensive than one considered last year. Tia Gagnon emphasized the heavy lifting
expected of committee members and said that support from a professional planner through NCC would be
beneficial. The committee agreed to invite NCC to the next meeting, held jointly with the Planning Board, to turther
explore this opportunity. The town has allocated $25,000 this year toward the Master Plan.
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Motion: Evelyn Whelton Seconded: Cheryl Littlefield. Motion passed to share NCC proposal with the Planning
Board and ask to host a joint meeting. The joint meeting is on August 6, 2025, at 6:00 PM, with posted times to be

updated upon confirmation.

Facebook: Kate Young shared that Town Counsel does not recommend creating a committee-run social media
account. Since the Town of Madison does not currently have an official Facebook page, a town staff member would
need to serve as admin- something that they are not currently planning to staff/ run. However, administrators of the
unofficial town Facebook groups may be willing to post committee updates on the group’s behalf.

Planning Board Decisions Update: Planning Board approved the outreach plan, questionnaire, and the prompts for
the groups represented within the committee and other town departments/ civic groups.

Questionnaire: The Vision Questionnaire is now live and will remain open through September 3, subject to
response rates. Flyers with QR codes have been posted at the Library, Town Hall, and post offices. Paper copies are
available at the Library, and staff are available to assist residents.

There was discussion about pausing the questionnaire while waiting on NCC input, but the committee decided to
keep it active. Aysia Wellinghurst highlighted the significant effort that went into launching it. Marc Ohlson raised
concern about the potential for response fatigue with multiple surveys. Tia clarified that multiple phases of
community input are expected throughout the process.

Motion: Paul Marks Seconded: Evelyn Whelton. Motion passed to keep the poll live.

Qld Home Week: (August 2, 9 AM—-3 PM): The committee will have a presence at the craft fair to engage with
residents.

e Tia Gagnon: Setup through 10:00 AM and breakdown
e Evelyn Whelton: 10:00 AM—12:00 PM (focusing on Housing)
e  Marc Ohison: 12:00 PM-2:00 PM

Visioning Prompt and Department Brief Prompt Updates: Committee members are responsible for distributing
prompts and gathering input from assigned departments and groups.

o Marc, Paul, Tia - Planning Board - July 2 deliver prompts

o Marc - Conservation Commission

o Tia- Reach out to Historical Society - July 17th deliver prompts

o Michael - Town, Fire Department

o Heather - Madison Elementary, School Board, Reach out to PTO & Rec. (not present-will
confirm)
Mark G - Eidelweiss Commissioners, Eidelweiss as a full section.
Cheryl - Library Trustees, and Sloane - the Libraty
Jim - Selectboard, reach out to the DPW (not present-will confirm)
James - Police
Drew - Madison Baptist Church, Madison Food Pantry (Joe Dame-contact)
Evelyn - Housing, MWVHC
Tsaak. Aysia - Working with the Conservation Committee to look externally by seeking input from
SL.AM, Town Forester, Green Min. Conservation, Carroll County Conservation District, Nature
Conservancy, Eidelweiss Ponds.
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¢ Aysia- MADTVY
o Mark F - Economics, possibly reach out to MWV Economic Council rep (not present-will

confirm)

There was further discussion on the scope of the Conservation section. Given its span, collaboration with both the
Conservation Commission and external partners will be essential. Marc Ohlson and Michael Brooks (both on the
Commission), along with Aysia and Isaak Wellinghurst (with conservation expertise), are actively supporting
outreach to groups like SLAM, Green Min. Conservation, Nature Conservancy, Town Forester, Eidelweiss Ponds,
Carroll County Conservation District.

Michael Brooks stated that outreach to the DPW falls under the Selectboard's purview, so we moved that to Jim
Eldridge to lead. Michael will gather feedback from town administrators on the Visioning prompt because he works
closely with them.

Aysia stressed the importance of including Public Health and Welfare. Pastor Drew, through his role in the Madison
Church, will connect with Joe Dame at the Food Pantry to begin to gather input for that section. The town Welfare
officer may be able to aid us.

Donna Veilleux asked for clarification between the Vision Questionnaire and the Department prompts. Tia explained
that while they are similar, the prompts are more detailed and designed to help each group prepare their Master Plan
brief, which will include future projects and priorities. Group members should still complete the Vision
Questionnaire in addition to their Visioning Prompt.

Master Plan Sections, Tia shared a first draft of the proposed Master Plan sections. Volunteers were asked to help
edit and refine it. Mark Graffum agreed to review and provide feedback.

NEXT STEPS:
e Complete your Visioning prompts as Word or Google documents.
e Share with your assigned group(s) & begin outreach to relevant departments or organizations.
e Identify additional individuals or groups who may support your section.
e Re-read your section in the current plan or find other master plans from other towns that you like and

would like to emulate. What makes them stand out to you?

ADJOURN: The committee concluded the meeting at 6:40pm.

Minutes submitted by:
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