TOWN OF MADISON
PLANNING BOARD
MASTER PLAN STEERING COMMITTEE
PO BOX 248
MADISON, NEW HAMPSHIRE 03849
planning@madison-nh.org
Phone: 603-367-4332 x303 Fax: 603-367-4547

MASTER PLAN STEERING COMMITTEE MINUTES
August 6, 2025 6PM-7PM

MEMBERS PRESENT: Marc Ohlson, Chair, Paul Marks, Vice Chair, Tia Gagnon, Secretary, Jim Eldridge,
Selectmen's Representative, Mark Graffam, Eidelweiss Commissioner, Aysia Wellinghurst, Evelyn Whelton, Cheryl
Littlefield, Pastor Andrew Anderson, Heather Woodward

MEMBERS EXCUSED: Chief Michael Brooks, Isaak Wellinghurst, Chief James Hayford, Mark Faunce, Sloane
Jarell

PLANNING BOARD MEMBERS PRESENT: (Marc Ohlson, Chair, Paul Marks, Vice Chair, Tia Gagnon,
Alternate) Paul Littlefield, Donna Hempel, Joseph Vianna, Alternate

PLANNING BOARD MEMBERS EXCUSED: Karl Nordlund, Adam Price, Selectmen’s Representative

OTHERS PRESENT: Katharine Young, Land Use Boards Administrator, Michelle Moren-Grey, Executive
Director of North Country Council, Liz Emerson, Senior Planner, North Country Council, Sara Butterfield,
Executive Director, MWV Housing Coalition

CALL TO ORDER: Chairman, Marc Ohlson opened the meeting at 6pm.

No public comment.

June 4. 2025 MINUTES: Motion to approve by Paul Marks, seconded by Jim Eldridge. Motion passed
unanimously.

July 2, 2025 MINUTES: Motion to approve by Evelyn Whelton, seconded by Cheryl Littlefield. Motion passed.
Heather Woodward abstained due to absence from that meeting.

Adjustment of the agenda to allow for North Country Council to present first.

Old Business:
The Planning Board approved our request to hear from the North Country Council at their 7/2/2025 meeting.

Aysia Wellinghurst will visit Town Hall to complete Oath.
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Resignation: Mark Faunce has resigned from the committee. Tia Gagnon inquired whether any documentation was
required. Marc Ohlson confirmed no further action is necessary.

North Country Council Discussion: Tia Gagnon welcomed Michelle Moren-Grey, Executive Director and Liz
Emerson, Senior Planner, of North Country Council (NCC). They addressed the Planning Board and steering
committee and presented Version One of their proposal. They shared a two-phase approach including project scope,
timeline, and deliverables. They also noted other services that NCC provides members (ie; grant writing, traffic
counts, safety reports, and implementation planning). The proposal outlines pricing by individual services as well as
a discounted full-package rate for member towns.

e Phase 1 involves research and community outreach focused on the vision and land-use sections with a goal
date of April 2026.

o Cost: Non-Member Rate - $24, 212.00 | Member Rate: $20,790.80 + (dues)$4242.00 = $25,032.80

e Phase 2 includes broader outreach, drafting and revising remaining sections (7), and producing the final
plan. End date TBD.

o Cost: Non-Member Rate - $30,441.00 | Member Rate: $26,396.90 + (dues)$4,242.00= $30,638.90
e Total including membership (not pro rated) $55,671.70, without membership $54,653.00

Paul Marks asked what the membership dues cost to join NCC. Michelle stated that annual 2025 dues are $4,242.00.
Evelyn Whelton asked whether dues could be pro-rated to assist with budgeting, and Michelle confirmed that was
possible.

The town has allocated the Planning Board $25,000 this year toward the Master Plan.

Paul Littlefield inquired about incorporating completed plans such as the Silver Lake Watershed Plan. Michelle and
Liz confirmed such plans can be referenced or added to the Master Plan, and additional sections may be adopted as
completed.

Marc Ohlson asked about next steps. Michelle requested that any changes to the proposal be submitted to her for
revision.

Michelle and Liz thanked the Board and subcommittee and concluded their presentation and Q&A.
Ouireach Update:

Questionnaire: The Vision Questionnaire is live and will remain open through September 3, subject to response
rates. Flyers with QR codes have been posted at the Library, Town Hall, and post offices. Paper copies are available
at the Library, and staff are available to assist residents. Posts have been shared from the unofficial Town of Madison
Facebook pages and the Edelweiss Facebook page. 85 survey responses received. Further data on who is responding
and how they would like to provide more feedback to the committee to be shared at a later date due to time.

Old Home Week: (Held August 2, 9 AM—3 PM): The committee hosted an informational table, engaging with over
65 attendees. Evelyn Whelton and Tia Gagnon gathered resident and visitor input on the community’s vision for
- Madison over the next ten years. They shared information on the Master Plan process, the Vision Survey, and state
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housing data. Attendees shared ideas, feedback, and hopes for future projects. It was inspiring and great to see
everyone enjoying Old Home Week!

Eidelweiss Listening Session and BBQ: Mark Graffam, Eidelweiss Commissioner, shared that the public was
invited to make comments on the 02 plan and also talked about some of the ideas and concerns coming from his
neighborhood.

Visioning Prompt and Department Brief Prompt Updates: Committee members are responsible for distributing
prompts and gathering input from assigned departments and groups.
o Tia- Planning Board - July 2 delivered, community fair listening session, Historical Society - July

17th delivered

Michael - Town, Fire Department (will confirm)

Heather - Madison Elementary, School Board at upcoming working session, (Reach out to PTO

once school begins)

o Mark G - Edelweiss Commissioners, Edelweiss section - Delivered, hosted Eidelweiss listening
session.
Cheryl - Library Trustees - Delivered
Jim - Selectboard. DPW, Madison Recreation
James - Police (will confirm)
Drew - Madison Baptist Church, Madison Food Pantry (Joe Dame-contact) Delivered
Evelyn - Housing section, MWVHC, Community Fair listening session completed.
Pau! and Evelyn - Economics section, MWV Economics
Isaak, Aysia - Aysia delivered prompts to the Conservation Commission. (Also working with the
Conservation Committee to look externally by seeking input from SLAM (upcoming Annual
Meeting), Town Forester, Green Mtn. Conservation, Carroll County Conservation District, Nature
Conservancy, Edelweiss Ponds.)
o Aysia - MADTV Delivered. Went through the prompts at the board meeting and discussed short
and long term goals.

o 0 0 0 ¢ 0O O

Master Plan Sections. Mark Graffam reviewed a first draft of the Master Plan Sections to provide initial feedback.
He researched seven different town’s layouts, offering feedback on formatting, structure, content length, and design

approaches.

NEXT STEPS:

Submit any suggested changes to the NCC proposal for review at the next meeting.

Complete your Visioning prompts as Word or Google documents.

Share with your assigned group(s) & continue outreach to relevant departments or organizations.

Identify additional individuals or groups who may support your section.

Re-read your section in the current plan or find master plans from other towns that you like and would like
to emulate. What makes them stand out to you?

ADJOURN;: Jim Eldridge made a motion to adjourn, seconded by Cherly Littlefield. The committee concluded the
meeting at 7:05pm.

Minutes submitted by: = l [
Tia Gagnon, 9/3/2025 L_/(//"ﬂ _ q 3 Z OZS—
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