BOARD OF SELECTMEN
TOWN OF MADISON

September 2, 2025
MINUTES

Selectmen Present — Adam Price; Joy Gray; Jim Eldridge; Jake Boewe

Others Present — Town Administrator Linda Shackford; Chief Jim Hayford; Tax Collector/Town
Clerk/Fire Chief Michael Brooks; Admin Assistant/Land Use Admin Kate Young; Rec Director
Heather O’Donnell; Videographer Aysia Wellinghurst; and members of the public

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver
Lake Post Offices on December 16, 2024.

Meeting Called to Order — By Price at 4:30 pm.
Pledge of Allegiance - Price led those in attendance in reciting the Pledge.

APPROVAL OF MINUTES: Motion by Boewe, seconded by Eldridge to approve the minutes
of August 19, 2025 as amended. The motion passed 4-0.

APPROVAL OF MANIFESTS: Motion by Eldridge, seconded by Boewe to approve the
Manifest of August 21, 2025 in the amount of $1,043.14. The manifest breakdown is as follows:
$855.86 for payroll; and $187.28 for payroll liabilities. The motion passed 4-0.

APPROVAL OF MANIFESTS: Motion by Eldridge, seconded by Boewe to approve the
Manifest of September 2-8, 2025 in the amount of $459,291.27. The manifest breakdown is as
follows: $37,110.93 for payroll; $10,847.64 for payroll liabilities; $86,332.70 for accounts
payable; and $325,000 for Madison School District.

PUBLIC COMMENTS:

Nicole Nordlund mentioned the deteriorating condition of East Shore Drive, noting that the worst
areas are marked with paint. Nordlund asked if she could mark bad areas by her home on East
Madison Rd to encourage vehicles to avoid or slow down on these sections, as passing vehicles
cause noise disturbances. Shackford noted that the markings on East Shore Dr were not done by
DPW. Price’s first thought was to discuss this with the DPW; ultimately the Board decided
Nordlund could move forward with her markings.

Noreen Downs asked about the status of her request for a center line on East Madison Road,
which had been discussed a couple of months ago. Price recalled that this had been voted down
at Town Meeting a few years ago; the Board had decided back in June to put this on as a warrant
article for the upcoming Town Meeting rather than implementing it without the Town’s approval.

Donna Veilleux thanked the DPW for the excellent side clearing work done on Lead Mine Road,
noting it was the best it had ever been.
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In response to Veilleux’s question, if comments regarding the appointment of a person to fill the
open Selectman’s seat will be accepted during public comment, Price responded yes.

Discussion ensued between the Board and residents expressing concerns about the process for
filling the vacant selectman seat created by Rick Judkins' resignation. Questions were raised
about transparency, notification procedures, and how the Board was handling the vacancy. Price
explained that Judkins' resignation came in after the agenda had been printed, and that the
vacancy had been publicly advertised on bulletin boards, on the town website and in a newspaper
article. The position had been open for applications for two weeks with two residents responding.

Karl Nordlund spoke in support of his wife Nicole Nordlund to fill the vacant position, noting
that she came in second place in the previous election and has been actively involved in Town
affairs, including serving on the Advisory Budget Committee.

Ned Rogerson questioned the process for filling the vacancy, asking if there was a written policy.
Price clarified there was no town policy, but the process follows state RSAs, with the Board
appointing someone to serve until the next election.

Jeff Balogh asked about the criteria the Board would use to make their selection. Board members
indicated they would consider factors including experience, previous election results, and what
would be best for the Town.

Ted Krautmann expressed his opinion for the need to include prior election results in the
decision-making process.

A letter from former Selectman Rick Judkins was read by Gray, which stated he had not
contacted candidate Mauro as had been implied at the previous meeting. Judkins urged the Board
to give serious consideration to the second-place finisher in the last election, stating that any
other choice would be unfair to voters.

DISCUSSION ITEMS/NEW BUSINESS:
Discuss Candidates for Open Selectman Seat
Price read the letters of intent from the two candidates who had applied for the vacant seat:

Michael Mauro stated he had served as a selectman for three years, including one year as
chairman. A 15-year resident of Madison, he noted his 52 years of experience working
for city, county, state, and federal government.

Nicole Nordlund stated she has lived in Madison for 23 years, has served on the Advisory
Budget Committee for 6 years, and also served on the fire truck replacement committee
and energy committee. She emphasized her commitment to financial sustainability and
fiscal responsibility, along with consistent community outreach.

Gray asked both candidates about their goals and priorities, if appointed;
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Mauro expressed interest in assisting the Board during the upcoming budget season,
particularly with the town revaluation and preparation for town meeting, including review
of warrant articles.

Nordlund stated that financial sustainability was her top priority, emphasizing her
concern about families being taxed out of their homes. She also stressed the importance
of seeking community input when facing challenges, suggesting that open lines of
communication could help identify cost-saving solutions.

Gray asked about past meeting attendance:

Nordlund stated she had attended almost all Selectmen's meetings except during spring
and summer, plus numerous Zoning and Planning Board meetings.

Mauro estimated he had attended about half a dozen selectmen's meetings since the last
Town Meeting.

Both candidates confirmed they would plan to run for election in March if appointed.

Eldridge initially moved to table the decision until the next meeting to allow more time for
consideration, but the motion failed for lack of a second.

Motion by Gray, seconded by Boewe, to appoint Nordlund to the vacant Selectman seat. The
motion passed 4-0.

Price thanked Mauro for his interest and past service, and welcomed Nordlund to the Board.

OLD BUSINESS:

Albert Road

Price reported that the Town can perform maintenance on Albert Road if the lack of maintenance
is causing harm to the Class V road it intersects with. Gray noted recent visits to the road
revealed sand washing onto the connecting road, which could be hazardous to motorists,
especially motorcyclists.

The Board discussed the current agreement in place with property owners on Albert Road.
Shackford noted that the DPW had recommended proper ditching, crowning, and culverts for the
road, but these improvements had not been implemented.

Rather than immediately spending Town funds on repairs, the Board decided to invite all
property owners on Albert Road to a meeting to discuss maintenance responsibilities. Shackford
will send letters offering two potential meeting dates; September 16 and September 30.

Cable Contract Update
The Board discussed several pending items related to the cable contract, including:
1. Courtesy cable TV service to additional DPW garages
2. The proposed 5% cap on increases
3. Moving MAD TV
4. The request for a technician to visit in 2026 and every two years thereafter
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The Board agreed not to contest for additional courtesy cable TV services, as they already have
service where needed. They also agreed to keep the option of the 5% cap. Regarding MadTV,
Charter has made it clear that any relocation would be at the town's expense, and they are
awaiting information on whether a connection could be made from a nearby location or would
require running a new line from North Conway.

Shackford will respond to Attorney Miller regarding the technician visits and will consult with
MadTV to ensure they are in agreement with these decisions.

SELECTMEN LISTS:

Selectman Gray mentioned that Maple Grove Road was being examined by someone with
surveying experience who believes they may have a solution that wouldn't require an engineering
company or extensive repairs.

Gray mentioned an issue with her ability to deliver water to two properties affected by PFAS
contamination. She has been manually transporting water because delivery in the area is not
available; Gray now lacks the bandwidth to do so in a timely manner. After discussion, Price and
Boewe offered to help with deliveries when notified. The properties require approximately 3-5
five-gallon jugs of water every other week.

Selectman Eldridge raised the topic of lighting for the ball field, a long-standing project that has
been on the back burner. The current estimate indicates they are approximately $140,000 short of
the needed funds. The original estimate from Musco Sports Lighting was from several years ago
and likely outdated. Price volunteered to contact DW Electric, who installed lighting at the
elementary school, and explore other local electricians who might provide a more affordable
solution.

Selectman Price announced that work would begin on the upper ball field the following day,
with materials being hauled in throughout the week. He requested that everyone please stay off
the infield during this time.

Selectman Boewe had no items.

Administrator Shackford reported that work on the furnace had begun and will likely be
completed by Friday the 5%.

DEPARTMENT HEAD’S LISTS:

Chief Hayford reported that Officer Shackford had completed his first week at the academy in
Concord and had 15 more weeks to go. Chief Hayford shared that he had compiled statistics for
August and would work with Shackford to post them on the website and in the hallway. He noted
that while the statistics provide fairly accurate activity data, they don't capture walk-in assistance
that doesn't generate an official call for service.

Tax Collector/Town Clerk/Fire Chief Brooks reported extremely dry conditions and
mentioned that the Governor and Council were meeting the next day to consider a statewide burn
ban. He stated he was not authorizing any outside fires in Madison.

Brooks described a recent lightning strike that resulted in a fire discovered by an airplane, which
kept fire crews busy for several days. He emphasized that the ground is very dry and burning
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deeply, urging residents to avoid outside fires until there is sustained rainfall. He warned that
negligent fires would result in bills and prosecution.

Recreation Director O'Donnell announced that the Madison Rec was selling mums for $12
each, with orders due by September 12 and delivery on September 26'". She reported that sports
programs would begin the following Monday, with soccer and field hockey starting after school.
The fields have been lined and are ready. Flag football is being organized in cooperation with
Freedom. Price asked Shackford to have the DPW move the field hockey nets out to the field
hockey field.

SIGNATURE ITEMS:
Manifest
Payroll & Accounts Payable Checks

Motion by Eldridge, seconded by Gray to adjourn. The motion passed 4-0.
The meeting adjourned at 5:30 PM.

NEXT SELECTMEN’S MEETING — The next Selectmen’s meeting is scheduled for September
16, 2025 commencing at 4:30 pm at Town Hall.

Respectfully Submitted,

Linda Shackford,
Town Administrator
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