ADVISORY BUDGET COMMITTEE
TOWN OF MADISON
August 27, 2025
MINUTES

Members Present — Sharon Schilling; Doug McAllister; Nan Bartlett; Selectman Rep Jake Boewe; School
Board Rep Deb Parsons

Members Excused — Joe Dame
Others Present — Town Administrator Linda Shackford; MadTV Videographer Kasia Scontsas

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver Lake Post
Offices on August 5, 2025.

Meeting Called to Order — By Schilling at 6:01 p.m.
Welcome and Introductions were made by Schilling.
Pledge of Allegiance —Boewe led those in attendance in reciting the Pledge.

Approval of Minutes — Motion by Bartlett, seconded by McAllister to approve the minutes of February
25,2025 as amended. The motion passed 5-0.

Approval of Minutes — Motion by Schilling, seconded by McAllister to approve the minutes of July 29,
2025 as amended. The motion passed 5-0

Public Comment — There was no public present.

Re-scheduling of September Meeting — The Board decided that due to the meeting room in use on
September 10, the September meeting will be rescheduled to the 11,

School Board Update — Parsons noted that several of the summer projects for the school have been
completed including paving and flooring. SAU 9’s Heather Sherwood is researching alternative to the
sunsetting health insurance plan for the school and SAU employees. Parsons noted staffing is down by
two classroom teachers this year.

Schilling asked if anyone is available to attend the September 8" School Board meeting. No one
volunteered; Schilling will inform School Board Chairman Jim Curran.

Schedule Meetings with Department Heads — The Committee decided to request the department heads
from the Police, Fire/EMD/Financial, DPW, Library and Rec to a meeting to discuss their proposed 2026
budgets. Shackford will schedule them for November 4", November 18" and December 2" meetings.

Drawdown Review — There were no specific questions regarding the most recent 2025 drawdown.
Shackford answered the majority of the inquiries from the last meeting in a sheet given to all members.
Shackford noted that there are still funds expected to reimburse the budget from ETFs.
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Budget Guidance Development — Schilling mentioned some items to keep in mind. Regarding health
insurance — Schilling would like to see changes made so that all school employees contribute the same
amounts to their premium; and that the Selectboard consider increasing the Town employee contribution
from 7% to 10% for 2026 as was indicated by the Board last budget season. Schilling would also like to
have this committee be informed of any large purchases that department heads are considering for 2026.

6:34 PM — Motion by McAllister, seconded by Bartlett to adjourn. The motion passed 5-0. The next
meeting is scheduled for September 11, 2025 at 6:00pm.

Respectfully Submitted,

Linda Shackford,
Town Administrator/Recording Secretary
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