BOARD OF SELECTMEN
TOWN OF MADISON

August 19, 2025
MINUTES

Selectmen Present — Adam Price; Joy Gray; Jim Eldridge; Jake Boewe
Others Present — Town Administrator Linda Shackford; TS Attendant John Arruda;
Videographer Kasia Scontsas; and members of the public

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver
Lake Post Offices on December 16, 2024,

Meeting Called to Order — By Price at 4:30 pm.
Pledge of Allegiance - Price led those in attendance in reciting the Pledge.

PUBLIC HEARING

Price opened the public hearing at 4:31 PM in accordance with RSA 41:9-a to discuss and
receive input on fees at the Transfer Station for construction, demolition and bulky debris.

Price began by noting that the fee schedule was publicly available for review and asked if there
was any discussion from the Board before taking public input. Selectman Price confirmed that all
Board members had reviewed the fees.

Nicole Nordlund asked if this is just a better way of measuring or is it an increase in fees. Price
explained it was an expansion of fees, not an increase, designed to make it easier for people in
the construction industry to bid jobs by providing clearer pricing for different trailer sizes.
Nordlund asked about truck loads fees with Boewe confirming that schedule stays the same.

Donna Veilleux asked if comparisons have been made with other local towns, noting her
concerns about pricing, stating that she thinks Madison is on the high side for TVs, computers,
and monitors. Price feels the fee is fair.

Arruda added are TVs that are left behind, there's computer equipment that is left behind, stuck
behind places while assisting other patrons. This prompted discussion about potentially adding a
third person at the Transfer Station. Gray asked about the need for another person this year, with
Arruda feeling it is not budget for this year but suggesting it could be considered for next year,
particularly during peak hours rather than all hours of operation.

Selectman Price asked for any other public input, and hearing none, requested a motion from the
Board.

Motion by Gray, seconded by Eldridge to institute the new trailer fees as presented. The motion
passed 4-0. Price closed the public hearing at 4:37pm.
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APPROVAL OF MINUTES: Motion by Eldridge, seconded by Gray to approve the minutes of
August 5, 2025 as written. The motion passed 4-0.

APPROVAL OF MANIFEST: Motion by Boewe, seconded by Eldridge to approve the
Manifest of August 18-25, 2025 in the amount of $511,467.75. The manifest breakdown is as
follows: $42,410.52 for payroll; $12,243.42 for payroll liabilities; $112,659.24 for accounts
payable; $19,154.57 to NHRS; and $325,000 for Madison School District.

The motion passed 4-0.

PUBLIC COMMENTS

Cheryl Brooks expressed her gratitude to Price, Boewe and DPW for their part in making OHW a
success this year. Brooks particularly praised Officer Llewellyn as a great hire by the police
department; she was a fantastic help too.

Brooks asked about the Selectmen's representative to the ABC. Boewe confirmed he was newly
appointed. Brooks expressed concern about misstatements and unclear information at that
meeting, suggesting that a Selectmen's representative presence would have helped clarify
matters. Discussion ensued about the budget season with Price feeling that the ABC has always
met in budget season; meeting outside of it puts an extra burden on everybody else.

Donna Veilleux stated she understood the Town had lost a Selectman through resignation. Price
confirmed this would be addressed later in the meeting.

DISCUSSION ITEMS/NEW BUSINESS:

Tax Deeding - Shackford presented the current status on behalf of Tax Collector Michael
Brooks, who was responding to a fire call.

Ultimately, there are two properties requiring the Board’s consideration. The first property at 210
Allard Hill Road Map 205 Lot 025 as an active and current payment agreement with the Board
and can be considered for a waiver. The second property at 198 Boulder Road Map 115 Lot 042
was taken and redeemed a few years ago; being vacant land it is traditionally deeded by the
Board.

Motion by Price, seconded by Eldridge to grant a waiver to Map 205 Lot 252 at 210 Allard Hill
Road and sign that waiver out of session. The motion passed 4-0.

Motion by Price, seconded by Eldridge to deed Map 115 Lot 042 to take the property and sign
the deed out of session. The motion passed 4-0.

Veterans Monument Engraving - Shackford presented three names to be engraved on the
Veterans Monument: Jeremy Cox (US Air Force), Jacqueline Cox (US Air Force), and William
MacFeeley (US Navy). Shackford had contacted the monument company who confirmed the
engraving could be completed before Veterans Day. The pricing structure included a $300
mobilization fee with four letters included, then $10 per additional letter. The total cost would
exceed the $500 budgeted in the patriotic purposes line by about $245.

Discussion focused on funding sources, with the decision to use the Veterans Monument Fund
for the overage rather than overspending the budget line.
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Motion by Price, seconded by Boewe to expend $500 out of the patriotic purposes line and cover
the $245 balance out of the Veterans Monument Fund. The motion passed 4-0.

Tim Nolin, Forest Land Improvement —Goodwin-Burke Town Forest Cut — Forester Tim
Nolin presented documents including the intent to cut, timber tax bond calculation and check,
work agreement between the Town and Forest Land Improvement, and the timber sale contract
with the logging contractor.

He explained the stumpage rates negotiated were at the very top end of the range according to
Department of Revenue guidelines with an expected revenue in excess of $20,000.00.

Nolin emphasized his selection of Kheil Logging company because they do the very best quality
work for this type of job and they successfully worked for Madison in 2021 on the Goodwin-
Burke property and Everett Parker lot.

The project included coordination with the Highway Department for new access on Lead Mine
Road and removing four trees on a sharp corner to improve truck traffic.

Eldridge asked about the Conservation Commission involvement with Nolin explaining that a
written management plan and inventory on the property was created in 2015 or 2016. This cut is

part of the management plan and ultimately a portion of this is to salvage some gypsy moth
killed wood.

Gray sought clarification on the contracting structure. Nolin explained Forest Land Improvement
serves as the Town's agent. Kheil pays the Town for wood based on mill receipts, with rates
varying dramatically by product quality - from as low as 50 cents per ton for softwood pulp to
$1,500 per thousand board feet for high-end veneer logs. Nolin anticipated work would begin by
the end of next week, with actual trucking starting in a couple of weeks. Trucks would use East
Shore Drive rather than attempting the s-turn by the lead mine, with warning signs posted for
logging trucks in the road. The Board will sign all necessary timber sale documents with the
signature items.

OLD BUSINESS: No items were discussed under old business.

SELECTMEN LISTS:

Selectman Gray thanked the DPW for addressing the damaged raft at the Head of the Lake. She
also reported inspecting the raft at the Foot of the Lake, finding that the carpet is wearing away
and the wood is exposed. She recalled last year's volunteer welding work that gave it another
year but feels we obviously have to think about replacing it next year.

Gray raised concerns about Maple Grove Road, describing a big pothole at the turn from East
Madison Road along with the difficult configuration of the grade of the intersection causing cars
to scrape the pavement. While acknowledging the pothole could be addressed, she recognized the
larger road issues would require substantial work.

Discussion turned to the complexity and cost of fixing the East Madison Road intersection.
Selectman Boewe noted it would need outside engineering, with Selectman Price estimating the

Selectmen’s Minutes
August 19, 2025
Page 3 of 5



cost at $150,000-$200,000 just to engineer it. The Board agreed to have DPW address the
immediate pothole issue.

Gray then mentioned Albert Road’s issue of materials washing into Modoc Hill Road referencing
an existing maintenance agreement with property owners on the road. Shackford explained that
the DPW Director has had extensive conversations with the property owners about necessary
ditching and culverts. The Board discussed options for enforcing proper maintenance to prevent
gravel from washing onto Mooney Hill Road asking Shackford to get Town Counsels opinion.

Gray raised the ambulance contract topic. She reported having 4 or 5 people approach her with
concerns about the cost that they're being charged from the ambulance company. She had
researched and found Action Ambulance was the second most expensive in the state for
emergency advanced care services. Gray noted some towns negotiate caps on resident charges
and emphasized the Board's responsibility to review response rates, times, and care quality. The
current contract runs through 2030.

Selectman Price - reported that at 63% through the year, the Town had expended 66.5% of the
budget. Shackford added that at least $60,000 of expenditures would be reimbursed from
expendable trust funds, with additional offsets expected from grants.

Price praised Old Home Week's success and expressed hope for increased attendance at next
year's street dance.

Regarding Recreation, Price reported the fall mum fundraiser was underway. Funds raised would
go toward a lighted trophy case at the school to replace the current standing case.

He announced fall registration was open for soccer and field hockey and late-season banner
orders were still being accepted at discounted rates for next year. Price also noted the upper ball
field infield would be out of commission starting early September for renovations to match the
lower field's condition. Two new Pepsi-donated scoreboards would be installed in spring.

Selectman Boewe echoed Gray's concerns about the Foot of the Lake raft. Price suggested
getting pricing for a new raft to have replacement costs ready for next year’s budget. They
confirmed new swim lines had been purchased but wouldn't be installed this late in the season.

Selectman Eldridge brought forward the news of Rick Judkins' resignation from the Board. Past
Selectman Mike Mauro reached out to Eldridge with an interest in filling the term until March
elections.

Gray read aloud the resignation letter, dated August 18th, which stated: "As a result of a change
in my personal circumstances I am relinquishing my seat on the Board of Selectmen for the
Town of Madison effective immediately. Although my time with the Board has been brief it has
been an honor to serve the community. Sincerely, Rick Judkins."

Significant discussion followed about the process for filling the vacancy. Gray advocated for
opening the position to the community, noting Nordlund had received the second-most votes in
the March election; Nordlund said she is interested.
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Donna Veilleux supported Gray’s idea and would like to see all the people who ran be given the
opportunity to state their case and their interest.

The Board agreed to post the opening on the website, at the post office and at Town Hall.
Interested candidates would submit letters of intent along with a Request for Appointment form
to Shackford, and the Board will review applications at their next meeting.

When asked by Price, Cheryl Brooks emphatically declined interest in the position with "No.
God. No... Please, God. No."

ADMINISTRATOR LIST - No items were presented.
DEPARTMENT HEAD'S LISTS - No department heads were present.

SIGNATURE ITEMS:

Manifest

Payroll & Accounts Payable Checks

Request for Payment: Rec Revolving Fund to Deanna Boewe $880.00

Motion by Eldridge, seconded by Gray to adjourn. The motion passed 4-0.
The meeting adjourned at 5:30 PM.

NEXT SELECTMEN’S MEETING — The next Selectmen’s meeting is scheduled for September
2, 2025 commencing at 4:30 pm at Town Hall.

Respectfully Submitted,

Linda Shackford,
Town Administrator
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