Summary of work performed by the Madison Department of Public
Works between the dates of: July 20t to August 2

Sunday, July 20%™: Called out after heavy wind and rain storm to remove some trees from the road.
Checked all roads.

Monday, July 21%: Cleaned beaches. Swim Line a Foot of the Lake was broken. Cut and chipped down
trees from prior days storm on Maple Grove Road and Danforth Lane. Mowed upper and lower
ballfields. Mowed Town Hall. Sharpened mower blades. Made two trips to Mount Carberry. One with
municipal solid waste and one with bulky waste.

Tuesday, July 22": Graded North Division Road, Old Colony Road and Salter Hill Road. We then raked all
those roads and then added magnesium for dust Control. Roadside mowing on Old Colony Road, Savary
Road and began on Salter Hill Road. Repaired swim line at Foot of the Lake. Changed out mower blades.
Brought scrap metal to Transfer Station. Ordered fuel tank for Gravely lawn mower; original tank had
crack in it and was leaking gas. Road side mowing on North Division Road. Removed and replaced failed
culvert on Maple Grove Road.

Wednesday, July 23™: Graded Pound Road and added gravel to thin areas of the road. We then raked it
out and added magnesium for dust control. Placed 6-inch erosion stone in ditch line on Maple Grove
Road. Road side mowing on North Division Road. Cleaned Beaches. Mowed Head of the Lake, Kennett
Park and Lyman Cemetery. Road side mowing on North Division Road.

Thursday, July 24™: Mowed Foot of the Lake. Finished roadside mowing on North Division Road and all

roads off North Division Road. 1 trip was made to Mount Carberry with bulky waste and 1 trip was made
to Harding Metals with scrap metal. Cleaned up upper garage. Performed a service on truck 12, lube oil

and filters. Put 6” rip-rap and 3’ minus stone in ditches on Pound Road.

Friday, July 25%: Called in for flat tire at transfer station on 420 backhoe and swapped container while
there. Removed tailings pile from back of sand pile in preparation for screening winter sand. Received
screen for screening winter sand.

Saturday, July 26
Sunday, July 27%:

Monday, July 28": Cleaned all Beaches. Changed Batteries in truck 10. Mowed Gilman Cemetery.
Cleaned up around fire station. Removed bushes and brought in stone and installed new drip edge.
Roadside mowing, finished Bickford Road and Mooney Hill Road. Graded tasker Hill Road and then
applied dust control. Screened winter sand all day. Two trips were made to Mount Carberry, both with
municipal solid waste.

Tuesday, July 29'": Mowed and weed wacked Gilman Cemetery. Fixed broken spring on John Deere zero
turn. Roadside mower broke down. Worked on mower for a time trying to diagnose the problem.
Inevitably it had to be taken to Colemans for repair. Checked all roads and dug sand out of bank for
screening. Screened sand all day. Two trips were made to Mount Carberry, both with bulky waste.



Wednesday, July 30*": Cleaned beaches. Mowed school and library. Weed wacked Town Hall. Graded
Glines Hill Road and then raked it and applied dust control. Hauled 6” and 3” minus stone to Pound
Road to put in the ditch. Started cleaning up around garage in preparation for Old Home Week. One trip
was made to Mount Carberry with municipal solid waste and one trip was made to Harding Metals with
scrap metal. Screened sand all day.

Thursday, July 31 Cleaned up around garage in preparation for Old Home Week. Graded parking lot
and Justin gave Dave some operator training. Bush hogged, weed wacked and mowed around property.

Screened sand all day.

Friday, August 1°: Pushed up screened sand tailings pile out back and made a ramp to the back of the
pile. Dug out more sand with the excavator for next week’s screening.

Saturday, August 2"

Respectfully Submitted,

Josh L. Shackford



