ADVISORY BUDGET COMMITTEE
TOWN OF MADISON
July 29, 2025
MINUTES

Members Present-Sharon Schilling, Joe Dame, Doug McAllister, Nan Bartlett,
Schoolboard Rep Deb Parsons

Members Excused- Selectboard Rep; Joy Gray
Others Present-MadTV Videographer Aysia Morency

Where and When Posted-Town Hall upper and Lower bulletin boards and Madison and
Silver Lake Post Offices.

Meeting Called to Order- By Schilling at 6:01 p.m.

Welcome and Introductions were made by Schilling

Pledge of Allegiance- Schilling led those in attendance in reciting the Pledge.
Approval of Minutes-there were none available to approve.

Public Comment: There were no participants in the audience. Schilling asked the board
if they had anything to discuss that was not on the agenda? Schilling mentioned the work
being done to update the Capital Improvement plan (CIP). She asked if anyone from the
ABC wanted to be the representative to the CIP Committee as they are looking for
participation. Bartlett said she would think about it, Schilling said she would do it for the
time being.

Parsons gave a brief overview report regarding the school board. Items mentioned
included the gym floor being resurfaced. Parsons indicated that the school board
expected the cost to exceed the quote by only a couple hundred dollars mostly due to the
Mustang emblem being added to the floor. Driveway updates and bathroom upgrades
were approved. We will add School Board Report as an agenda item going forward.

Selection of Chair/Vice Chair: McAllister nominated and Bartlett seconded Schilling
for Chair and Dame for Vice Chair, passed unanimously.
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Schedule of Meetings: The Committee discussed dates and there were a couple Tuesdays
that would not work, so the committee decided to hold those meetings on Wednesdays.
The dates need to be reviewed by Linda Shackford to make sure they do not conflict with
other meetings/events. Tentative dates are:

27 August, 10 September, 21 October, 4 and 18 November, 2 and 16 December, 13 and
27 January, 4 February.

Budget Guidance Development: Schilling indicated that last year the ABC provided
guidance to the Board of Selectmen and the School Board regarding budget development.
She would like to do the same thing this year and is looking for the committee to develop
that over the next couple meetings. Some items for inclusion: Employee Health
Insurance contributions moving from 7% to 10%, School health insurance employee
contributions being consistent and equal across all employee groups. Dame suggested
that the school committee conduct research to see if the current provider is the most cost
effective. We understand the percentages are governed by the negotiated agreements but
the company is not, so there could be room there for savings by researching and
comparing other companies. Dame also indicated that the ABC is expecting that there
should not be any surprise acquisitions and any acquisitions should follow the outlined
procedures early. The committee will discuss what the overall guidance to each board
will be; a decrease, hold steady etc. Shackford provided the committee with the Pike
Industries estimate for Road updates at $433,000. Schilling asked does all of East Shore
Road need to be done in 2026 or could it be phased over two years?

At 6:55 McAllister departed the meeting.

Drawdown Review: Since Linda was unable to attend the meeting, the committee
reviewed the July drawdown and will compile a list of those budget lines where there are
questions. The town is approximately 58% through the budget year so of note are any
expenses that significantly deviate from that percentage. The committee is aware that
some expenditures are time sensitive and that plays a role in the rate of expenditure.
Overall, the town budget is right on target at 58% expended.

The meeting adjourned at 7:45 on a motion by Dame and seconded by Bartlett. Next
meeting is scheduled for August 27, 2025 at 6PM.

Respectfully submitted,

Sharon Schilling
Chair, Advisory Budget Committee
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