BOARD OF SELECTMEN
TOWN OF MADISON

August 5, 2025
MINUTES

Selectmen Present — Adam Price; Joy Gray; Jim Eldridge; Jake Boewe; Rick Judkins

Others Present — Town Administrator Linda Shackford; Town Clerk/Tax Collector/Fire Chief
Michael Brooks; Police Chief Jim Hayford; TS Attendant John Arruda; Videographer Kasia Scontsas;
and members of the public

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver Lake
Post Offices on December 16, 2024.

Meeting Called to Order — By Price at 4:30 pm.
Pledge of Allegiance: Price led those in attendance in reciting the Pledge.

APPROVAL OF MINUTES:
Motion by Judkins, seconded by Eldridge to approve the minutes of July 22, 2025 as amended. The
motion passed 5-0.

APPROVAL OF MANIFEST:

Motion by Gray, seconded by Judkins to approve the Manifest of August 4-11, 2025 in the amount of
$1,097,604.12. The manifest breakdown is as follows: $41,953.12 for payroll; $11,945.42 for payroll
liabilities; $718,705.58 for accounts payable; and $325,000 for Madison School District. The motion
passed 5-0.

PUBLIC COMMENTS: There were none.

DISCUSSION ITEMS/NEW BUSINESS:

Transfer Station Bulky Waste Fee Review - Arruda presented the new bulky waste fee format that
he and L. Shackford had developed. He explained that while it works fairly well, it's not finite and
needs to allow for discretion. Arruda emphasized it's a good guide, but it's not the end all. He
explained that they deal with vans, box trucks, and homemade rigs that don't all fit one framework.
The main drawback he identified was carrying a clipboard around to reference the fees until I can
commit this to memory. Boewe suggested possibly creating a sign on a pedestal by the dumpster
with the numbers on it. Arruda said he'd give that some thought.

Arruda noted that roofing material is particularly problematic for pricing, giving an example of
charging a roofer with a 12-foot trailer $200 because it contained roof material.

The Board discussed that this would need to be incorporated into the transfer station regulations with
a public hearing. Judkins and Boewe emphasized the importance of maintaining the discretion clause,
noting "oversized loads are at the attendant's discretion" should be in big letters.

Selectmen’s Minutes
August 5, 2025
Page 1 of 5



Judkins asked about staffing needs. Arruda confirmed they could use help, especially during peak
hours from 9 AM to 2 PM. He noted that Attendant Eric Cook "does a fantastic job". Cook handles
everything down below while Arruda takes everything up top. If someone gets sick, DPW staff who
are certified can fill in, with Director Shackford having done backup before.

The Board agreed to hold a public hearing at the next meeting to add the fee schedule to the
regulations, ensuring the discretion clause remains prominent.

Regarding revenues, Arruda reported they're ahead of last year by about $3,000, with current receipts
at $38,328 compared to $35,046 last year.

Jeff Balogh for SLBC Requesting Waiver of Alcohol Ordinance - Jeff Balogh appeared before the
Board requesting the same alcohol ordinance waiver as previously granted, but for a different date.
Balogh reported the July party went great. Their August party venue fell through. He explained he
had checked with Shackford about pavilion availability, applied for it, and was granted use, so he was
back requesting the Board waive the alcohol restriction.

Judkins asked if there had been any complaints about their previous party, there were none.

Motion made by Judkins, seconded by Gray to approve the waiver of the alcohol ordinance for
August 23, The motion passed 5-0.

Tax Deeding Property Review - Tax Collector Brooks presented the tax deed property list for
review. He provided updates on the status of various properties:

Property #3: Brooks reported that as of yesterday morning, he was contacted by Bangor Savings
Bank who requested an updated number. They plan to send a check for at least the 2022 lien amount
to save it from deeding

Property #4: This property owner has entered into a payment arrangement with the Board and is
fulfilling her obligation of making payments every month

Regarding the last property on the list, Brooks provided history that the Board did take that property
about 4 years ago and they haven't paid taxes since the owner redeemed the property. Brooks
suggested maybe getting a deposit in advance if the owner wants to buy it back next time.

The final deadline for payment is two weeks from the meeting date at noon. Brooks explained he
would prepare the appropriate documents - either deeds or waivers - based on what happens with
payments. The Board discussed reasons for potentially not accepting a deed, which Brooks explained
are limited to situations involving hazardous waste or something that exposes the town to greater
liability.

Boewe suggested that if payments aren't received by the Monday before the next meeting for
properties 2, 5, and 7, Code Officer Boyd should inspect them. Property 8, being land only and
having been taken by the town once before, was deemed less concerning unless something had
changed on the property in the interim.
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Granite State Clean Fleets Grant Agreement - Shackford presented the grant agreement for the
Granite State Clean Fleets program, which still requires Governor and Council approval.

The agreement indicates that up to 90% of the $255,000 grant amount can be reimbursed prior to
registration of the replacement unit, with the final 10% after proving registration and insurance.
Shackford explained she plans to create a dedicated book for this truck to track everything for the
required 7 years, keeping physical copies of all invoices as required.

The Board discussed funding options for the portion over the $255,000 grant amount, considering
whether to apply for a lease or raise and appropriate the funds at Town Meeting.

Chief Brooks mentioned he would be attending a webinar about a second round of grants with $7
million available. He noted the restrictive language from the first round regarding mileage
requirements doesn't appear to be in the second round, which might make fire department vehicles
eligible. Brooks would consider buying a chassis and doing a refurbishment to get the best we can
get for the least amount of money.

Motion made by Boewe, seconded by Judkins to sign the grant agreement, seconded by Jake Boewe.
5-0.

OLD BUSINESS:
No old business was discussed.

SELECTMEN LISTS:

Selectman Gray - reported on several items. First, she noted seeing black wires running across East
Madison Road at the first bridge near Madison Corner. Boewe explained these are State traffic
counters.

Gray shared that her appointment with Chad Roberge, the assessor, regarding property values went
smoothly. Roberge told Gray that the whole process is going great. She noted he's wrapping up
appointments this week, and property owners will receive new letters if their numbers change from
the initial letter.

Gray announced the Advisory Budget Committee assigned Sharon Schilling as their representative to
the Capital Improvement Committee. With Gray from the Selectboard, Schilling from ABC, and
Gagnon from the Planning Board, they now have three of the five members and can proceed with
meetings. Shackford stated that she has not received any interest from the public to fill the two
Madison resident seats and reminded all that this committee falls under the requirements of RSA 91A
with the need for meeting notices and minutes. Shackford also recommended informing MadTV of
the meetings.

Gray asked what prompted the road ordinance revision discussed at the last meeting, it was explained
that it initially started with road damage from logging operations near Judkins’ house. Price
explained that the original ordinance couldn't single out loggers, so it had to be generic across all
vehicles.
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Gray announced that MadTV has an open position for a videographer posted on their page of the
website. Gray asked Shackford to also post it on the Town's employment opportunities page also.

Selectman Eldridge — had no items.
Selectman Judkins — had no items.

Selectman Price - shared good news that Pike Industries came in $22,000 under budget on road
paving.

Price relayed a complaint from a gentleman about the dock at the boat launch, who wanted it longer
if the police boat is going to be tied there, citing congestion concerns. Price explained his view that
there's only one ramp, so boats wait either floating or tied to the dock regardless. The complainant
had asked Price to bring it to the Board's attention, though he added he feels it's not worth it to add
anything to the dock, and he certainly don't want to pull the police boat from the dock.

Chief Hayford commented that he's had several people approach him who are happy the police boat
is there versus it being in a private dock. He also believed the complainant was a non-resident. Gray
suggested that if it becomes a bigger issue, people could request adding dock extension to next year's
budget.

Price reported that Old Home Week is going well. He thanked the Police Department for the
electronic sign, it works well; people are pulling in because of it.

Selectman Boewe — had no items.

Administrator Shackford - raised an issue regarding Silver Lake's water level. She explained that
Ted Kramer, Paul Littlefield, and Dave Scarborough from SLAM (Silver Lake Association of
Madison) reported the lake is really low due to a known leak in the dam. In the past the Town had put
sandbags in to try and prevent some of the water from coming out and were corrected because the
lack of water still flowing out was detrimental to the environment downstream.

Shackford added that Director Shackford had talked with the DES Dam Bureau and explained that
while sandbags can be placed, some water must be coming out, at least a trickle. Shackford noted
that July had 19 days of 90-degree weather compared to the normal average of 13, causing millions
of gallons to evaporate daily.

Judkins expressed concern about unintended consequences if you shut down the flow in this weather
mentioning algae bloom concerns. FEldridge asked if Director Shackford thought they could
maintain a trickle with sandbags in place. Shackford confirmed Director Shackford would ensure
compliance with DES requirements.

The Board agreed to the sandbagging with the requirement that DPW monitor it to ensure continuous
water flow downstream.

DEPARTMENT HEAD'S LISTS:
Police Chief Jim Hayford reported that things are going well despite being extremely busy. He
shared good news about Officer Shackford having taken his entrance exam for the Police Academy,
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passing and securing his spot. There were over a dozen failures, so he made it despite being on the
waitlist. Officer Shackford’s first day at the academy will be August 25th, with graduation scheduled
for December 16th. When asked about the Police Academy logistics for Officer Shackford, it was
discussed that he has the option to either commute daily or stay there, with some flexibility to do a
combination based on the training schedule.

Chief Hayford mentioned the upcoming Police Department sponsored movie night on Thursday that
will be held here in the meeting room as an OHW event.

Price thanked the Chief for the police presence at Saturday night's street dance.

Gray mentioned she saw the ballot counting device invoice on the manifest. Shackford explained this
was the device approved at the 2024 Town Meeting as a non-lapsing expense through 2025. The
State finally selected approved models, and Madison now has their device.

Gray also provided an update on the Wilcox and Barton invoices for water testing. The work order
was for $43,000 for the spring sampling event. While one task went over by $1,000 and the final task
isn't complete, other areas came in under budget. Gray sent a follow-up email to ensure they stay at
or under the total. The invoices included $32,000 and $2,000 from Wilcox and Barton, plus $1,800
from FX Lyons for water testing at six homes. Gray clarified this testing isn't for PFAS but for
additional minerals and contaminants, so when PFAS filters are installed, they can also install filters
for minerals to protect the expensive PFAS filters.

SIGNATURE ITEMS:
Manifest
Payroll & Accounts Payable Checks
Veteran Credits: 104-167 Borchers
128-036 Stratton
Request for Payment: Rec Rev Fund to Conway Embroidery $224.00
Purchase Requisition: 2025-DPW-004 Coleman Rental $5,300
Oath of Office: ZBA Member Richard Ventura
Eversource Pole License Application for Colby Hill Road

Motion by Judkins, seconded by Eldridge to adjourn. The motion passed 5-0.
The meeting adjourned at 5:30 PM.

NEXT SELECTMEN’S MEETING - The next Selectmen’s meeting is scheduled for August 19,
2025 commencing at 4:30 pm at Town Hall.

Respectfully Submitted,

Linda Shackford,
Town Administrator
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