BOARD OF SELECTMEN
TOWN OF MADISON
July 8, 2025
MINUTES

Selectmen Present — Adam Price; Joy Gray; Jim Eldridge; Rick Judkins
Selectmen Excused — Jake Boewe

Others Present — Town Administrator Linda Shackford; Town Clerk/Tax Collector/Fire Chief
Michael Brooks; Videographer Kasia Scontsas

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver
Lake Post Offices on December 16, 2024,

Meeting Called to Order — By Price at 4:30 pm.
Pledge of Allegiance: Price led those in attendance in reciting the Pledge.

APPROVAL OF MINUTES:
Motion by Judkins, seconded by Eldridge to approve the minutes of June 24, 2025 as amended.
The motion passed 4-0.

APPROVAL OF MANIFEST:

Motion by Gray, seconded by Judkins to approve the Manifest of July 7-14, 2025 in the amount
of $847,897.79. The manifest breakdown is as follows: $40,587.85 for payroll; $11,957.78 for
payroll liabilities; $470,352.16 for accounts payable; $387,547.00 for VDOE; and $325,000 for
Madison School District. The motion passed 4-0.

PUBLIC COMMENTS: There were none.
DISCUSSION ITEMS/NEW BUSINESS:

OHW Waiver and Raffle Forms: The Board discussed the Old Home Week (OHW) waiver
and raffle forms. The annual waiver request included allowing alcohol on Town property from
Thursday, July 31st through Monday, August 11% for all that attend OHW events, and sole use of
the lower field for the entirety of Old Home Week, including one day prior for tent setup.

Judkins raised concerns and sparked discussion about allowing public drinking during a family-
themed event week when it is prohibited the rest of the year. He questioned the consistency of
the policy and potential liability issues.

Gray and Eldridge were of the opinion that the practice has been in place for years without
incident and creates a relaxed atmosphere for the event; Gray equated events to family
barbeques. OHW Committee member Brooks mentioned that the waiver is mainly to make
people feel comfortable and that they haven't experienced any problems in the past.
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After discussion, the Board decided to approve the waiver request with Shackford to reach out to
Town Counsel for an opinion on any liability.

Motion by Judkins, seconded by Eldridge to approve the OHW waiver of the Alcohol Ordinance
for the 2025 OHW. The motion passed 3-0-1 with an abstention from Price who is on the OHW
Committee.

The Board also discussed the OHW Chucky Lucky Ducky raffle permit. It was explained that it
will be held on Sunday, August 10™; ducks are sold for $5 each, with prizes of $100 for first
place, $75 for second place, and $50 for third place. The remaining proceeds go to the Madison
Scholarship Fund.

Motion by Eldridge, seconded by Gray to approve the Chucky Lucky Ducky raffle permit. The
motion passed 4-0.

2025 Police Cruiser Upfit Invoice: Lease Exhibit C: The Board discussed the invoice for the
graphics on the new police cruiser, which needed to be paid by the lease company as it was
included in the upfit. The amount billed by Vinyl Graphics was $460.00 for the graphics. Gray
reiterated her opinion that small upfitting costs should be broken out and not included in the
lease amount.

Motion by Eldridge, seconded by Judkins to approve the invoice payment of $460.00 to Vinyl
Graphics by Tax Exempt Leasing and sign Exhibit C. The motion passed 4-0.

2025 Heating Season Fuel Prices: Shackford obtained pricing from Eastern Propane and Oil
for their fuel prices for the 2025-2026 heating season. The prices remained the same as they have
been for the past two years. Propane was priced at $1.879 per gallon and #2 fuel oil price was set
at $2.979 per gallon. Eastern also offered employee pricing. Gray personally recommended that
individuals look into the Our Town Energy Alliance for potentially better rates and it is offered
through Eastern Propane and Oil too.

Motion by Eldridge, seconded by Gray to accept the pricing from Eastern Propane and Oil for
the 2025-2026 heating seasons. The motion passed 4-0.

OLD BUSINESS: There were no items discussed under Old Business.

SELECTMEN’S LISTS:

Selectman Gray has heard from folks of technical issues in regards to retrieving revaluation
numbers from Avitar’s website. Gray suggested that a generic copy of the revaluation letter, that
contains the instructions for making appointments and looking up values, be made available on
the website.

Gray expressed her thanks to whomever fixed the buoys on Silver Lake.
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Gray asked about the potential hiring of an office assistant to act as a floating assistant to several
departments. Shackford expressed hesitation due to concerns about disrupting the current office
dynamic and the unpredictable nature of when extra help would be needed. Shackford

acknowledged that while there are busy periods, like February and budget season, other times are
more manageable. Addressing the dynamics, Gray felt it would be fair to have all the staff
participate in the interview process. Brooks commented on the potential office assistant position,
noting that due to legal restrictions, such a person would not be able to assist with tasks in his
office. Price would just as soon save the money if filling the position is not necessary.

Selectman Eldridge reminded all that the Master Plan Steering Committee is offering a survey
that can be done from a link on the Town website or paper copies are available upstairs at Town
Hall.

Selectman Judkins noted that Pike’s paving of Town Line Road has been completed with Price
adding that it came in under budget. Forest Pines, Pine Hill and Jones Hill Road are being
finished up this week.

Selectman Price had nothing to report.
Administrator List had nothing to report.

DEPARTMENT HEAD’S LISTS:

Town Clerk/Tax Collector/Fire Chief Brooks mention that he had received an email from a
concerned resident about the state of Forest Pines Road after the initial paver shim. He explained
that the full-width overlay would take a few more days to complete.

Brooks reported on 2025 PO1 property tax collection progress, mentioning that they had received
a significant wire transfer of nearly $1.3 million, bringing the collection up to 81.6%. He
anticipated receiving two more wire transfers soon, totaling about $173,000 within the next day.

5:02pm Motion by Price, seconded by Judkins to enter into Non-Public Session per RSA 91-
A:3II (e) Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against the public body or any subdivision thereof, or by or against any
member thereof because of his or her membership in such public body, until the claim or
litigation has been fully adjudicated or otherwise settled. Any application filed for tax abatement,
pursuant to law, with any body or board shall not constitute a threatened or filed litigation against
any public body for the purposes of this subparagraph.

Gray - aye, Judkins - aye, Eldridge — aye, Price — aye

5:21 PM Motion by Gray, seconded by Eldridge to return to public session make public the
minutes under Non-Public Session per RSA 91-A:31I (e) Consideration or negotiation of
pending claims or litigation which has been threatened in writing or filed by or against the public
body or any subdivision thereof, or by or against any member thereof because of his or her
membership in such public body, until the claim or litigation has been fully adjudicated or
otherwise settled. Any application filed for tax abatement, pursuant to law, with any body or
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board shall not constitute a threatened or filed litigation against any public body for the purposes
of this subparagraph.

Gray - aye, Judkins - aye, Eldridge — aye, Price — aye
Motion by Judkins, seconded by Eldridge to adjourn. The motion passed 4-0.

The meeting adjourned at 5:21 PM.

NEXT SELECTMEN’S MEETING — The next Selectmen’s meeting is scheduled July 22,
2025 commencing at 4:30 pm at Town Hall.

Respectfully Submitted,

Linda Shackford,
Town Administrator
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