Summary of work performed by the Madison Department of Public
Works between the dates of: May 25t to June 7th

Sunday, May 25': DPW Director Josh Shackford’s 50" birthday.
Monday, May 26%": Memorial Day Holiday

Tuesday, May 27%: Went to Allegiance trucks in Barrington to pick-up truck 10. Upon picking it up and
returning to Madison several warning indicators appeared on dashboard. Returned to Allegiance Truck
to see if they could remedy the situation. They could not fix it quickly so we returned home without the
truck. Mowed both upper and lower ballfields. Repaired fuel pump on truck 1. Moved Cat 315
excavator up to Pound Road and began removing stumps. Hauled stumps to stump dump at Town
Garage. Worked in lower garage on flatbed for truck 11. Prepped and primed the flatbed itself and
worked on subframe. Worked at Transfer Station prepping site for metal containers. Made two trips to
Mount Carberry, both with Municipal Solid Waste.

Wednesday, May 28'": Completed prepping Transfer Station pad. Ditch work on Pound Road and
graded George Chick Road. Pulled stumps on Pound Road and hauled them back to Town Garage.
Mowed Lyman Cemetery. Put out picnic tables at Foot of the Lake. Dave worked on iWorg. Worked on
truck 11 sub frame and then primed it. Painted truck 11 flat bed top side and finished truck 11 frame.

Thursday, May 29™: Made two trips to Mount Carberry both with bulky waste. Mowed Kennett Park,
Town Hall and finally picked up truck 10. Pulled beaver dam on Lead Mine Road. Set flatbed on truck 11.
Checked roads. Finished stumping Pound Road and began digging out ditches.

Friday, May 30%: Worked on truck 11 trailer hitch.

Saturday, May 31°: Heavy rains and wind. Called out for tree blocking road on High Street. Removed
tree with 920 loader.

Sunday, June 1%

Monday, June 2"¥: Continued putting in ditch on Pound Road. Hauled ditching material back to Town
Garage. Graded Goe Hill Road and Modoc Hill Road. Removed failed culvert from the dirt section of
Mooney Hill and then graded it. Cleaned out plugged culvert on Mooney Hill. Hauled two loads of
Municipal Solid Waste to Mount Carberry.

Tuesday, June 3™: Two trips made to Mount Carberry both with bulky waste. Cleaned up all the
beaches. Continued ditching on Pound Road. Began hammering ledge out of ditch on Pound Road.
Worked on truck 11 and cut off old trailer hitch.

Wednesday, June 4*: Chipped brush on Pound Road. Took large pine tree down on Pound Road and
continued hammering ledge and ditching. Mowed head of the lake both ballfields and Historical Society.
Made two trips to Harding Metals one with aluminum and one with light iron. Installed new trailer hitch
on truck 11 and painted subframe.



Thursday, June 5™: Filled in trench at Library. Removed brush at Lyman, Historical Society and mowed
around the upper field. Continued ditching on Pound Road. Removed 57 car tires and 17 big tires from
around town garage. Chipped brush on Pound Road. Flushed out culvert on Mooney Hill. Cleaned and
painted truck 14 plow back side and primed front side.

Friday, June 6': De-winterized town boat and replaced impeller.

Saturday, June 7:

Respectfully Submitted,

Josh L. Shackford



