Summary of work performed by the Madison Department of Public
Works between the dates of: April 13t to April 26

Sunday, April 13"

Monday, April 14'": Took mud season road postings down. Two trips to Mount Carberry. Graded Winter
Road, Charlotte Point Road, Mooney Hill to Pound Road. Raked all aforementioned roads with truck 3
and front rake. Washed trucks

Tuesday, April 15%: Graded Colby Hill Road and Modoc Hill Road. Raked Lead Mine Road lower end to
East Shore Drive. Raked Colby Hill and Modoc Hill after graded with truck 3 and front rake. Pulled out
wood chipper and went thru it. Cut rusted fenders off and ordered new ones. One trip to Mount
Carberry. Spring cleaning at Head of the Lake, Foot of the Lake and Lyman and Gilman Cemetery. Put
new plugs in all lawn mowers.

Wednesday, April 16'": Graded Eidelweiss Drive, Island Drive, Brenner Drive and Pound Road. Raked all
aforementioned roads with truck 3 and front rake. Removed down tree on East Madison Road. Cleaned
up around Town Hall with John Deere Tractor. Hauled compost from Transfer Station to Town Garage
and pushed up with loader.

Thursday, April 17t": Graded Lead Mine Road. Went to McLeans in Limerick to look at flatbed for truck
11. Hauled more compost from Transfer Station to Garage. Trained Dave on Grader. Raked Lead Mine
Road. Diagnosed truck 10 and ran it through regen cycle. Changed oil in all lawn mowers.

Friday, April 18t": Swept lower garage. Removed plows from all trucks that need to be painted or
sandblasted.

Saturday, April 19"
Sunday, April 20t

Monday, April 21%: Received two brooms from Milton Rents. Opened Glines Hill Road for the summer.
Swept Forest Pines Road, Pine Hill Road, Jones Road, Winter Road, Glines Hill, Maple Grove Road,
Horseleg Hill Road, King Pine Road, Goe Hill Road and the Elementary School. Used water tank in the
back of truck 3 for dust control. Received replacement fenders for chipper. Picked up 10 bags of
sandblasting media at Coleman’s to use on some of the older plows for repainting. Two trips were made
to Mount Carberry.

Tuesday, April 22" Swept Saxon Road, Alexander Ave, Kingswood Circle, Moores Pond and % of West
Shore and half of East Shore Drive with sweepers. Swept Fox Road, Pound Road, Mooney Hill Road,
Colby Hill Road, Peak Vista, Boulder Road, Nacoma, Spruce Spur and the entrance to the Transfer Station
with 920 loader with broom on it. Used truck 3 with water tank in back for dust control. Installed new
fenders on Eager Beaver chipper. The old ones had rotted off. Cleaned and organized lower garage and
built new battery box for chipper. Made two trips to Harding metals. One aluminum and one light iron.
$1,322.00 in revenue.



Wednesday, April 23™: Finished sweeping East Shore and West Shore Drives. Swept all of Carved in Bark,
Crossroad and the Madison section of Ossipee Lake Road, finished West View Drive. Used truck 3 with
water tank to wet roads for dust control. Built pad and dug trench at Library for propane tank
installation for generator. Cleaned debris off monument beach. 1 trip to Mount Carberry with Bulky
Waste. Primed and painted fenders on Eager Beaver Chipper. Sand blasted, primed and painted wheels
on Eager Beaver Chipper.

Thursday, April 24™: Swept all roads in Banfield hollow. One of the sweepers we rented from Milton
Rents lost a bearing in the front wheel. Replaced it with a rental from Coleman’s. Swept Town Line
Road, Spigot Hill, Allard Hill, Ridgeview and the Meadows. We also swept the Transfer Station. We
moved over to the other side of town and swept Danforth Lane, Greenwood Road and Greenwood Spur.
Dave had a zoom meeting with iWorg. Finished putting chipper together. Used truck 3 for dust control
with water tank.

Friday, April 25'": Swept High Street, Deer Drive and remaining parking lots. Used truck 3 for dust
control

Saturday, April 26":

Respectfully Submitted,

Josh L. Shackford



