Summary of work performed by the Madison Department of Public
Works between the dates of: March 30" to April 12th

Sunday, March 30%™: Snow, ice and freezing rain. Treating roads from 7:30 until 11:00 a.m.

Monday, March 31%: Ordered a load of road salt. Ordered parts for CAT 920 loader. Cleaned out sander
in truck 3 and cleaned out the body. Checked culverts and catch basins to make sure rain was getting into
them. Scanned computer on truck 10 to see the reason of the check engine light.

Tuesday, April 1%: Repaired hydraulic coupling on truck 2 and then made 2 trips to Mt. Carberry. Used
truck 3 with the front rake to rake the dirt roads to help fill in the potholes the best we can until we can
grade the roads. Complete service on truck 10.

Wednesday, April 2": EWR140 excavator to pull beaver screen on Lead Mine Road because of high
water from the beavers clogging the screen. Raked dirt roads on the North Division side of town with
truck 3. Put a complete coat of wax on the CAT 140 grader. Put plow back on truck 3 at the end of the
day to be ready for overnight storm. 1 trip to Mount Carberry. Cleaned truck 2. Cleaned up taxpayer
sand area.

Thursday, April 3™: Call out at 0430, heavy sleeting covering the roads, scraped and treated all paved
roads and scraped off the dirt roads when they became slushy due to the heavy rain. Installed water
cooler in lower garage and cleaned lower garage.

Friday, April 4*": Installed and wired replacement amber strobe lights on truck 9. Washed and cleaned
trucks, met with Hurteau heating about the installation of the new furnace at the lower garage the
following week. Brought code car to Hilton’s for repair.

Saturday, April 5*":
Sunday, April 6

Monday, April 7t": Graded and raked out North Division Road with 140 grader and truck 3. Washed truck
1 and applied a coat of wax to it. Filled in potholes with cold patch on East Shore Drive, West Shore
Drive, East Madison Rd, Horseleg Hill and Forrest Pines Rd. Fixed center bolt on truck 10 rubber edge
plow. Picked up code car from Hilton’s truck repair. Removed broken furnace from lower garage for the
new furnace to be installed in the morning. Hauled 1 load to Mt. Carberry. Picked up Code car from
Hilton’s.

Tuesday, April 8": Checked roads, cleaned shop. iWorq data entry and met with NAPA representative.
Wednesday, April 9t": Graded and raked out Salter Hill Road. Worked on all mowers getting them ready
for spring. Put together parts list for JD 3033R, JD zero turn and Gravely zero turn. Picked up parts at

United Ag & Turf. Took mowers and tractor out of winter storage. Two trips to Mount Carberry.

Thursday, April 10*": Graded and raked Savary Road. Dave worked on iWorg, invoices and fuel log
entries. Repaired grill on 920 loader and cleaned 920.



Friday, April 11*": Removed front wing tower from grader. Staked out area at Transfer Station for
concrete pad. Worked on iWorg.

Saturday, April 12'": Plowed and salted from snow storm from 10.00 until 2:00. 4 hours

Respectfully Submitted,

Josh L. Shackford



