Summary of work performed by the Madison Department of Public
Works between the dates of: March 16" to March 29

Sunday, March 16":

Monday, March 17'": Heavy rains the previous night caused significant washout on Pound Road. Used
road grader and Volvo excavator and three trucks to reconstruct road. Put 146.84 tons of 3” crushed
stone, 88.85 tons of 1-1/2” crushed gravel and 12.22 tons of 1-1/2” crushed stone on road to rebuild.
Cleaned out one driveway culvert that was plugged.

Tuesday, March 18™: Finished unclogging culvert on Pound Road with fire truck and calcium. Two trips
were made to Mount Carberry. Raked roads with front rake to try and smooth out and dry out. Checked
broken lamp post in the meadows. Brought truck #10 to Allegiant Truck in Barrington for a recall.

Wednesday, March 19%": Hauled stone to North Division and placed in soft muddy spots and smoothed
over with grader. Hauled stone to Old Colony Road and Salter Hill Road and placed in muddy spots and
raked out. Hauled 3” stone from Colemans to stockpile at garage. Worked on fixing broken York rake.
One trip to Eco-Maine and worked on Annual Facility Report for transfer station. Brought 420 Backhoe
to Frechette tire for new rear tires.

Thursday, March 20%: Picked up 420 back hoe from Frechette Tire after they replaced rear tires.

Cleaned off catch basins on North Division and pulled beaver screen. Put plow and sander grates back
on trucks 9 and 12. Fixed broken push arms on front rake. Serviced truck 2. Hauled 6 loads of 3” minus
crushed stone back to garage for stockpile. Made new brackets for York rake. Repaired a trash container
door. Completed Annual Facility Report and turned into Town Administrator Linda Shackford.

Friday, March 21%: Put plows on small trucks and put plow and sander back in truck 14. Put York rake
back together. Put gear oil in truck 10 because it had a bad rear wheel seal. Checked roads.

Saturday, March 22":

Sunday, March 23™:

Monday, March 24%": Plowed snow 7 a.m. until 10 p.m. 15 hours

Tuesday, March 25%™: Wired new lights on truck 3. Plowed and sanded north route and cleaned truck
11. Checked roads and sanded and met with pavers for bid. Took truck ten to Hilton’s truck repair to fix

rear wheel seal. Two trips were made to Mount Carberry.

Wednesday, March 26'™": Worked around the shop. Put new mirrors on truck 11. 1 Trip to Harding
Metals in Northwood. 1 Trip to Mount Carberry. Met with Pike for paving Bid.

Thursday, March 27*: Two trips to Mount Carberry. Put stone in pot holes on North Division and
Eidelweiss Drive with grader and truck 9.



Friday, March 28™": Cleaned and serviced truck 2 and had zoom meeting iWorq. Prepared trucks for
upcoming storm.

Saturday, March 29*": Plowed snow from 5:30 a.m. until 2:00 p.m. 8.5 hours

NOTE: We are now taking our light iron and aluminum to Harding Metals in Northwood instead of having
Ricker’s pick it up. Current pricing with Harding for light iron is $138 per ton and aluminum is $0.91 per
pound. We were getting S50 per ton for light iron and $0.32 per pound for aluminum from Ricker’s.

Respectfully Submitted,

Josh L. Shackford



