Summary of work performed by the Madison Department of Public
Works between the dates of: March 2™ to March 15%

Sunday, March 2":

Monday, March 3™: Put in water turnouts with the 920 Loader. Two trips were made to Mount Carberry.
Dug out and flushed plugged culvert on Mooney Hill. Took Volvo Excavator tires off to get fixed. Patched
pot holes on East Madison Road. Cleaned grader.

Tuesday, March 4*": Put in water turnouts with the 920 loader. Collected all fire extinguishers for
renewal. Worked on frozen culvert on Allard Hill. Used the 420 backhoe and two fire trucks with nearly
12,000 gallons of water and two bags of calcium to clear out. Made 1 trip to Mount Carberry and 1 trip
to Eco-Maine. Pushed snowbanks back on Allard Hill with grader.

Wednesday, March 5'": Put in water turnouts with the 920 loader. Sanded roads due to a freezing rain
event. Serviced compactor container. Checked frozen culvert on Allard Hill. It had cleared out
overnight.

Thursday, March 6% Called out at 5:00 a.m. due to rain event that caused many gravel roads to freeze
over. Sanded all roads that had been frozen over. Cleaned ice out of a clogged culvert at intersection of
Tasker Hill and Allard Hill. Removed ice from top of catch basin on East Shore Drive that was causing
flooding. Serviced 420 back hoe. Pressure washed off truck 14. Mounted new tires on excavator.

Friday, March 7t": Checked all roads and culverts. Took receipt of a ton of cold patch for potholes.
Washed and cleaned truck 11. Cleaned lower garage. Greased truck 2.

Saturday, March 8*:

Sunday, March 9*":

Monday, March 10%: Posted all town roads for mud season. Got approximately an inch and a half of
snow. Plowed and salted all paved roads. Stripped trucks 14, 12 and 9 of some of the plow equipment
so we can use them for hauling material. Put road sign back up at intersection of East Madison Road and
Eaton Road. Graded the beginning of North Division Road to cut out pot holes. Brought all voting stuff
to elementary school.

Tuesday, March 11*": Cut out pot holes on Eidelweiss Drive and Maple Grove Road with grader and
hauled material away. Brought four loads of % crushed stone from Coleman’s to the shop in preparation
for mud season.

Wednesday, March 12": Picked up voting stuff from elementary school. Moved snow with 920 loader
on Glines Hill to get water out of road. Checked roads and put front rake on truck 3. Attended Joint Loss

Committee Meeting. Met with Selectman Gray. Cleaned lower garage office. Raked Salter Hill Road.

Thursday, March 13%™: Cut potholes out on Colby Hill Road with grader. Hauled material back to garage.
Cleaned lower garage.

Friday, March 14*": Two trips were made to Mount Carberry. Cleaned trucks. Raked Lead Mine Road.

Saturday, March 15%: Jim S. covered at the Transfer Station for 6.5 hours.

Respectfully Submitted, Josh L. Shackford



