Summary of work performed by the Madison Department of Public
Works between the dates of: February 16'" to March 1°

Sunday, February 16'": We were already out plowing snow and we stayed out plowing all day. 24 hours.

Monday, February 17t": Presidents Day Holiday. We were out plowing from previous day and were out
until 9:30 a.m. Took truck 2 to Bow N.H. for radio repair.

Tuesday, February 18'": Two trips to Mount Carberry. Worked on truck 12 plow spring and trip edge.
Pushed snowbanks back with 920 and 420. Fixed hydraulic hose on truck 10 and installed road watch on
truck 9.

Wednesday, February 19*": One trip to Mount Carberry. Cleaned and detailed truck 2. Pushed
snowbanks back with truck 11 and 420 backhoe. Cleaned snow out of intersections and cul-de-sacs with

920 loader and pushed back snowbanks with 140 grader and cleaned up behind grader with truck 3.

Thursday, February 20%: One trip to Eco-Maine. Applied Wax-Oyl on truck 12 and finished fixing plow
on truck 12. Fixed hydraulic hose on truck 14. Cleaned lower garage and washed truck 11.

Friday, February 21%: Dave covered at transfer station.

Saturday, February 22
Sunday, February 23:

Monday, February 24*": Checked all roads. Pushed back snow banks with grader and truck three.
Removed snow put in driveways with loader. East Shore Drive, West Shore Drive, Saxon Road, Alexander
Ave. and Caroline Road. Washed truck 12 from stem to stern. Cleaned parts washer in lower garage.
Got new hose for pressure washer, the old one blew apart. We are getting the old one repaired. Two
trips to Mount Carberry.

Tuesday, February 25™: One trip to Mount Carberry. Repaired center bolt on truck 12 plow. Pushed
snowbanks with 920 loader.

Wednesday, February 26'": Lower garage work and worked on power point presentation. Purchased
rubber edge and swapped plows on truck 3 and truck 10. Worked on cable tower on truck 14.

Thursday, February 27%: Plowed snow from 7:00 a.m. until 8:30 p.m. (13.5 hours)

Friday, February 28": Pushed snowbanks back with 140 grader. Cleaned guardrails on Peak Vista with
loader. Cleaned parking lots with 920 loader. Pushed snowbanks back with truck 14.

Saturday, March 1%: Plowed snow, sanded and salted from 5:30 a.m. until 11:00 a.m. (5.5 hours)
Respectfully Submitted,

Josh L. Shackford



