ADVISORY BUDGET COMMITTEE
TOWN OF MADISON
October 13, 2020
MINUTES

Members Present — Chairman Ron Force; Selectman John Arruda; School Board Representative Michael
Brooks; Nicole Nordlund; Ned Rogerson; Doug McAllister; Steve Bartlett

Others Present — Selectman William Lord; Town Administrator Linda Shackford; DPW Director Jon Cyr;
Administrative Assistant Kim Cyr; Fire Chief Richard Clark; Madison Fire Dept Members Russ Hawkes
and Tina Belanger; Madison TV Videographer Moselle Spiller

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver Lake Post
Offices on September 22, 2020.

Meeting Called to Order — By Chairman Force at 6:00 p.m.

Chairman Force addressed the public offering that if they had any questions for the Committee to please
raise their hand and if they have comments there will have an opportunity later in the meeting during public
comment. Viewers on MadTV can contact Linda Shackford at the Town Hall via phone 367-4332x300 or
email at linda@madison-nh.org.

Approval of September 15, 2020 minutes — Motion by McAllister, seconded by Rogerson to accept the
minutes of September 15, 2020 as written. The motion passed unanimously.

Current Town 2020 budget drawdown status — Arruda noted that we are currently at 78.6% of the year
with 68.6% of the budget spent. Arruda feels we are in good shape overall.

Proposed Town 2021 budget and warrant articles review — Arruda began a reviewed the preliminary
budget pages. Departments commented upon are listed:

Ambulance — The increase was explained as in 2020 there were three months covered by the operating
budget and the remainder of the year was overed by a warrant article.

Direct Assistance — The line has been lowered a small amount. The Welfare Director does a great job at
managing the funds available for assistance.

Fire — This budget is up 1.3%.

General Government Buildings — The fuel line may need an increase due to the Solid Waste line, which
will be discussed further down the list.

Insurance — We have not received the 2021 rates for property liability and workman’s comp.

MadTV - This is funded through cable franchise fees.

Solid Waste — Arruda stated that we currently contract with North Conway Incinerator and the move close
to 1,300 tons of waste a year for the town. Director Cyr and Arruda have ran some numbers with the town
hauling ourselves with the town’s equipment. Those numbers show an estimated potential savings of
$51,000/year. This savings makes the investment into the hauling truck and sound investment decision.

Arruda added that the Board of Selectmen will be reviewing this again at their meeting next week and
Arruda plans to do some more tweaking. Force asked how do the percentages look compared to last year,
taking COVID-19 into consideration. Arruda feels that we have spent less with the Transfer Station being
the department that has been hit hard for increased costs. Arruda overall feels we will be in a better cash
position at the end of the year with his projected surplus number at $175 - $180,000.
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Force asked if there are any expected warrant articles planned. The fire and highway departments are
considering trucks, the parks and rec is considering a tractor/mower, and the $10,000 2020 warrant article
for replacement of the a/c unit at town hall may come back in 2021 with a better more efficient solution.

Lord mentioned several warrant articles that included the OHW fireworks, the annual Conservation
Commission request, and possibly a combination dam and boat ramp repair project.

Appointment of ABC reviewer of petition warrants — Rogerson volunteered to perform the review again
this year. The Committee appreciated and accepted his offer.

Additional Committee comments/subjects — Force informed the committee that information regarding
meetings will be sent ahead by electronic means ahead three days ahead of the meeting with paper copies
being provided at the meeting.

It is with hope that the tax rate will be set within the next two weeks and when determined it will be shared
with the committee.

Electronic participation in committee meetings was reviewed. The procedure is governed by RSA that
includes the requirement for the electronic participant to be able to hear everyone and be heard by
everyone. If a cell phone will accomplish that requirement, it can be used.

Determine Location of November meeting — After discussion it was decided that the November 10™
meeting will be held again in the gymnasium citing ease of social distancing.

Proposed Changes the Town Budgeting Ordinance — The Committee reviewed the Town Budgeting
Ordinance and discussed amendments. These amendments are shown on the following pages in red.
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TOWN BUDGETING OROGINANCE

BAUKGROUND

The 1986 Master Plan [poge 30)] states "The Selecimen should
continually review Lhe offectivensss a7 tke Town's duercies",

Propasals to adept the Minicisal Budcet Act.TR3A 32) have
beern defeated at three differant Annual Town Meetings.

Budget Committees have recgmugnded that their, functions,
respansibil ties, and proceduvas be formalized 4n writing.
Thiz document is epesented £o %the Tuwn For its approval and
sdovptien ir an effart to provide divection and purpase to the
Advisary Budgel/Cormittes.

pwtﬁnﬂtd .
ADOPTICH . L’m>

Adoption of the Rdvisory Bucget Committes Ordinance -shat
necame effective after & majority vate of $he Town by the
checklist during the March 1997 Arnual Meeting.

FUNCT10R

I=

The Advisory Budget Commitice shall parform the following
functicrs,

1. FRewiew Tine item budgets af the Town and Schoal indicating
the aporcval or disapproval of each item whizh will be
printed in the An-ual Report.

2. Interface with Capital Iworevenent Plan and mate
recomnendations Zo the Plzaning Board via the Baard of
Lelactmen and the School Board.

T i
3. Meet with the Selectman andfed Schoo’ Board st—teast gdﬁkﬁﬁuuhj
gaarterty to acquire budgetsry informatior, ﬂhﬂkud@ﬁ'ﬂth

4. Prepare : separate writtsn narrative report lor inclusian
in the Arnwai Madiscor Tawn Rapert.

3. JInddeate approval yr disapproval of all mcwey related
warran- arliclec.

6. HATtend Public Hearings and Town/School District meetings
to vespond Lo public dnguiries and reconmondaticns,

B. Reippnsibilitice nf electmen znd School Boaard.

1. FJubwit draft and fimal bucopts and dollar related warrant
articles Lo the Advlsory Budget Committzs for thedr assessment
and review ‘noa timely mancar,
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2. Farticipate in fact finding mn the spccifics of the budgety
warrint articles with the Budgat Committoe prior to a
Edb1ic nearing.

3. Lloint’y participate in budgetary public heariegs pelor to
finalizing the TownSichorl Warrants and printing of the lowr
Rzport.

il

4. At guerterty meelings with the budget commitiee at a
matue iy convanient time ta review the sTatus/ praogress
of expendilurzs compared to the appropriated Budget and
ideni ¥y pulenlial problem areas.

E.  1aform the bydgel commillee as soon as passidle aof
emergensias with signifivanl financizl impaes or ogvevdraftys
deficit spanding situations.

DAGAWIZATION - Terms of Advisary Budget Cotmitllee Fembers.

The members af the Budget Cummittee wilt be electied on Town
Ballei. The terms of elected members shall be three years. The
fritial term of merbers first clected shall be staggered sc “hat
o vgra Lhan two positions become vacant each. year.

The Adviscry Budget Committee shall consist af seves members.
Five are to be elected from registered wolers. There will alzo he
two gt-gfficio members, ane shall be appainted from the Soard af
Selecimen and the olher appointed fronm the School Bpard. Ex-afficio
Members are voeing membars, but are prohibited froen serving as
chairman.

Ar duly etected or appointed officers of the wunicipal =y,
meTnbers af the tha Sdvisgry Sudget Canmittoo shall take an aatn of
nffice as reguired by R34 42:1. The runicipal rocerds and Town
Eepse: shoula ciearly show the dates of slectden o appointment -
and thz expirattons af the “erms. Appointments made 1o fill unelecited
or vacancies will he rmade by The chairman of the budeet committee
and will be for tne remaindar of the terp,

The Advisory Budget Committes shall elect i:is ckFai-man to
TETVE Fro=lrigee—thaR one year duedag—bistrer—eevse.  The chairman
may eppoint no move thaa twe 2lternates to sevwve in the absence
af  elected/appointec members. Alternates may serve on tub-comrittess
a% any time. Allerrates ray vate only when filling in “or an elected
ar appointed cemaittes rerbo-.

REPOATS

Frigr to ecewber 1, a orelimfrary draft of the Town and Echoal
gudget will be foerwardad to The Adwisoey Oudgat Committees,

Jhn:::: 2 Loy e Toneem Bt Tty B o Mne Sdiodl,
Fach . 34, a copy of each -department budcet as approved
by the YSelectmen and the 5chagl Board will be forwarced to the
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Chairman of the Advisory Budgeb Committee. FEach repart shell contain
sufficient detat] with Tine item 1is2ings of previeus YEEFE
cxpenditures.

“—The Advizory Eudget Comuitiee shall submi- to theSchoot
Board and/or the Salectmen e pe—frefoed Jakuary 15, the budget
Anaunis proposed by tNE BUTYEt Cermitica for inclusign in the Town
Ecpard— . L ———
- In Comphionce. witvtne Dipafives ot Rodtne cdanday,

Frifor—fe—febrrary—t fthe Advisory BETgPt Committea shall
submit o majoriiy report in eszay format, stating theiv analyses
of the budget sebmitted to them Ly 1he Schont Board erd the Selectmen.
Tae repirt shall be published im the Annwaid Repart. The committes
Will ddentify those expenditures which are not recommendes Tar
approval in the respective budget and warrant arficles.,

STATEMENT GF EXPERDITURES

Each guarter of “he calendar yaar the Seleclmen and the School
Board shall submit to the Advisory Cudget Committer & sumrarized
statement of all ewpenditures by depertmert. The Advizary Budget
Comrittee may veview all cxpenditeres and obtain detadled dncymentaticon
¢Ff specific items upen request thedine Selectmen or Sehzal Board.

Thz documestation shall be submitted to the Adyisary Bydget Committes
within ten days upon recelpl of @ written roquest. -
fﬂm Tt pallion Po QA A2, 111 1 R
T £ lﬁﬂitﬂﬂlhdunﬁglﬁ-Lfngdhmﬁ Verubaity duat
HEETINGS ok remsomeloer vidions, ;{.’L c.:%‘u;_

The Adviso Budget Committes chall meect s -
foguorum {Faur ofseven members? i reoyired to be present teg
ceclare a mepting.™ & member Mmissi1g three or more meetings in
a year may be disgqualifizd fromfenchershis for cause by the
Femaining Adviscry Budget Committes. The chairman of the committes
Wi1l appoint g memder to £111 the vacancy until that term has expivad.

At ¥ Hkmhers showld be present kg jointly participate
in aublic hearings preseating the bidosts, warrsnt artcles, and to
recaive quastions and commenls from tha neneral punlic,

Minutes of all Acwisory Buydcet Committee TeEtings snall ba
taken and mede availabtle to the [Fublic not more than fowens days
after the meet'igss, "I-iut:

ELTHORITY

Avthority shall not extend to the day to day fignagenant of
schoal and runicipal Fumciians ngr to the supervisiun ur contenl
e any offtee or enployes.  The carmibtee shall haye access to ald
Towh. boaks and papers of a2 financial nature to ghtadin inforpation
relative to fizcal asscssment of the budget and expendituras
necessary for the pruper perfermante of their duties. Ths Budgat
Committee sha™1 net functicn in ar auditing capacity.
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Adooticn of ihis ordinemce =hall in no way Impalr the aitkar ity
gnl duties of Lhe 3Felactren, Schcool Soard, or any Board or
Curinission crested by Lhe Town's jegiszlative bhody.

AMENDMENTS AKD REVISIGHS

The Zglectywen zhall haid a public hearing on anendments and
revigipny to Ehils ordinance at least 15 dayy bul not more then 30
days belore the gquestiong it t2 be voted on. Notice of the Fearing
shall be posted in &t Tezst twa public places in the muricipelity
and published in a newspsper af censre] virculalion at least seven
days before the hearing.

If & mejority of those voting on the questice¥ wule 'Yecs=,
the amegmdments and revisionz shall apply within the Towu on Bpril 1
nest following such vote.

DISE0LUTION
Ywe tairds
Tha Advisary Budcel Comnmitteer may be dissolwed by a_Lawgucihemda—
majority wvate of tha Tegiszlative bedy by checklizt of the Tgwn
of Hadison.

RECOURSE

Lndar the previsions set farth by tna Attorrey General on
the Kight td Enow Law {(R5A 31-A), the Advisory Budget Committes
ma¥ ¥1le & petitien fer a court hearirg io enjofn the Town Selectmen
or tha Lchgnt Heard feom vinlating REA U1-4,

OUTSTIEE 8UDITORS

Copias af the indepandent avditors report forf the Touwn and
School shall be sebmitbed to the Sdvisary Fudget Commities upon

receipt of such repart. fgae avpilatie
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Jrem the minvtes of the March L2, 1931, Towus HMeeting
Paga 12, 1381 AWHV'AL 3EPORTS {town book)

hrtioele 13 Te see il the Town wi

N pliager i - L =] ill voie to adopt the "7

- i i1 Ne2eting (see proposod docvment =6 oh oo
warrent articles), Moved sy b TERE &t the ead of thass

y _ Ll J =y J'-E:l'l.‘l.'_:g" Forrgs= Sa=pndes | __"
Jean Mellar mede a moticn to amend the wozi dﬂn..."'.]_u;;é fg Egdy Lymnza.
Facendsd By Ezury Forrest So Yolod SN Drdlnaﬂce:

I+ was Zelt that the "Lown Eudgeting Process”

JaAvE ¢h [+ s
rors conlrol over their hudge: then h 3 che ToWn's pecpla

i ¢ Moricipal Budcsk Taw would.
LRandy Cooper wade = motion ko change the wordin
giulninca unde:IDIsEDLUTID}a o “"The advisory 3idcet Commitras may S
dis=a ved b IH;QI1E¥ vabe ol The legizlativs 204y By chacklis: o
the Town of Mediscen.” Seconded DYy Joe Vians So Vobod N

Articlae 19 a5 emeqdsed YES - 64 w0 -
50 VOTED : . O

g in the Town Huﬁgetlng

Public Comments: There were none.
7:32 PM — McAllister made a motion to adjourn, seconded by Rogerson. The motion passed unanimously.

NEXT ADVISORY BUDGET COMMITTEE MEETING - The next Advisory Budget Committee
Meeting will be on Tuesday, November 10, 2020 at 6:00 p.m. in the Elementary School Gymnasium.

ADVISORY BUDGET COMMITTEE and SCHOOL BOARD
October 13, 2020
MINUTES

Members Present — Chairman Ron Force; Selectman John Arruda; School Board Representatives Michael
Brooks; Nicole Nordlund; Ned Rogerson; Doug McAllister; Steve Bartlett

Others Present — School Board Member Jim Curran; Town Administrator Linda Shackford;
Administrative Assistant Kim Cyr; Madison TV Videographer Moselle Spiller

Where and When Posted — Town Hall upper & lower bulletin boards and Madison & Silver Lake Post
Offices on October 9, 2020.

Meeting Called to Order — By Chairman Force at 7:40 p.m.

Current School 2020 budget drawdown status — Curran gave an overview of the paperwork submitted to
the committee for review. The current Principal recommendation has the budget at approximately $44,000
less. That number does not include the teacher raises which is being done as a warrant article for the
collective bargaining agreement. The other unknown is the amount to be paid to the Town of Conway.
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Force asked if there have been more or less expenses due to COVID-19. Curran responded that there are
different expenses using the cost of food as an example and also adding that they have received
reimbursement funds from the Federal government.

Rogerson asked about special needs expenses last year. Curran stated that there was a saving shown at the
end of the year because some of the residential facilities closed down so some boarding expenses were
paid.

Rogerson asked about the surplus funds at the end of the 2019-2020 school year. Curran explained that the
school board still has to decide how handle the approximately $271,000 surplus of funds noting there
would be a warrant article necessary to be approved. Brooks hopes to see the trail that shows that the
surplus funds were used to reduce the school portion of the tax rate. Bartlett feels the school board has the
right intent and also hopes to see the trail. Brooks expressed his concern that the school year closed June
30" but we are in October without things settled. Curran stated he will ask for a breakdown.

Update on classroom/remote learning on the 2020-2021 budget — Some students have opted to have
remote learning with the majority of students in school. Brooks noted that there has been no change to
enrollment with the exception of a possible new family with three children. Curran explained that students
can change to remote learning at any time. Students must give the school two-weeks’ notice if they’d like
to return to in-class learning.

Proposed School 2021 budget and warrant articles — Curran noted that there are no major changes
adding that contracts were proposed for only one year.

Rogerson asked if the open teacher spot from last year was filled. Brooks responded yes.

Force asked if the School Board would be willing to share a copy of the monthly packet they receive with
the committee. Brooks will take care of that.

Determine dates/times/locations of future monthly joint meetings — Curran is available to attend the
November 10" Advisory Budget Committee meeting if needed. The committee felt that attendance at the
December meeting could be helpful. Curran will see if board members and the superintendent are available
for the December meeting. This item will be put on the November agenda to affirm if they should attend.

Additional Committee comments/subjects — Bartlett informed the committee that there is a Co-Operative
School District Study Committee being formed and they are looking for a Madison representative. Bartlett
volunteered for the study committee with the committee expressing their appreciation.

Public Comments — There were none.

8:26 PM — McAllister made a motion to adjourn, seconded by Bartlett. The motion passed unanimously.
Respectfully Submitted,

Linda Shackford,

Town Administrator
Recording Secretary
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