MADISON TOWN CENTER COMMITTEE
TOWN OF MADISON
June 1, 2016
DRAFT MINUTES

Members Present: Madison voters Robert Hill, Peter Klomp — Vice Chair, Liza Rogerson, Peter Stevens,
Eli Szklanka - Chair; Selectman John Arruda; Budget Committee Member Ron Force.

Others Present: Chris Young — Recording Secretary

A

B.

MEETING CALLED TO ORDER: By the Chair Eli Szklanka at 5:40 p.m.
APPROVAL OF AGENDA - Chair Szklanka read through the agenda items

APPROVAL OF MINUTES — Mr. Szklanka had a couple of changes in the Action Items section.
Mr. Szklanka and not Mr. Stevens was responsible for making contact with the Conway Daily Sun
and also for creating a draft project plan. It was also noted that Mr. Hill had not distributed the trail
maps of Madison trails. Mr. Force moved, seconded by Mr. Stevens, to approve the minutes as
amended. The motion passed.

HISTORY OF HOW TOWN CENTERS ARE FORMED - Mr. Young distributed some maps of
the Conway and Madison area circa 1890’s and described how town centers were formed by a
combination of social, transportation, population, and economic pressures. These forces have changed
since the 1890’°s making the formation of a town center more difficult.

REPORT ON ACTION ITEMS — The committee members went through their achievements
regarding the action items they had been assigned last meeting.

e John Arruda
a. Check if Planning Board has CD of “Communities and Consequences” (Not done)

b. Talk to town attorney and find out regulations regarding RSA 91 that apply to subcommittees
— groups of two people could meet without publicizing meetings and report back to the main
committee

e Peter Stevens — Mr. Stevens presented a contact sheet of photos that he had taken of various
venues around the town and presented his findings. The construction of the pavilion by the ball
fields was of particular interest and created some discussion as worth pursuing.

e Robert Hill — collect Trail Maps of Madison trails (not distributed)

e Peter Klomp & Liza Rogerson — Mr. Klomp & Mrs. Rogerson talked to a few of the possible
venue owners. Some required more research before approaching and others needed more time
before responding. Mr. Underwood was interested in working with the town to do something and
nearby residence do not have any objection to something happening next to the Silver Lake Post
Office.

e Eli Szklanka —

a. draft survey on Town Center — Mr. Szklanka presented a draft of the survey and the members
made comments. A strong suggestion was made that an education process happen before

Minutes Approved: not approved Draft Madison Town Center Committee Minutes

June 1, 2016
Page 1 of 2



presenting this to the public and that an introduction be posted on the webpage with the link to
the survey giving that education as well.

b. Mr. Szklanka did make contact with the Conway Daily Sun and they seemed interested in
writing about the project.

c. Mr. Szklanka did not make draft project plan

Mr. Young informed the committee that the webpage had been set up.

F. JULY MEETING SCHEDULE — The meeting room will be occupied in July when this meeting
takes place with a joint seminar for the Zoning Board of Appeals and the Planning Committee. As a
result the Town Center Committee moved there July meeting to Thursday July 7 at 5:30 PM.

G. PUBLIC COMMENTS - NONE

H. ACTION ITEMS

John Arruda — get Mike Brooks to the next meeting
Peter Stevens — Prepare slide show of potential venues
Eli Szklanka —
a. Bring projector
b. Create draft plan
c. Continue working on survey
Liza Rogerson & Peter Klomp — continue talking to potential venue owners and begin talking
directly to Mr. Underwood.
Peter Stevens & Eli Szklanka — meet with library about possible trial run of a Town Center.
Mr. Young — create map for survey.

I. ADJOURN: Peter Klomp moved to adjourn, seconded by Ron Force. The meeting was adjourned at
7:03 PM.

NEXT MEETING - The next meeting will be Thursday, July 7, 2016 at 5:30 PM. The meeting will be
held at the Town Hall Meeting Room.

Respectfully submitted,

Christopher Young
Recording Secretary
Minutes Approved: Not Approved
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